MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, August 20, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Mantura Gallagher
Marcus Karavan, Solicitor
 

Charles Krafczek   
Jill A. Gougher, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Ray Parzych 






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

PUBLIC SAFETY

3 D Presentation of initial Beach Patrol Headquarters Design – William McLees Architect

Proposed new Beach Patrol Headquarters was presented.  Slides included first floor plan, second floor plan, restroom building floor plan, view from the parking lot, renderings, elevations, budget and construction schedule.  The proposal is on file in the Borough Clerk’s office. 

LIFEGUARD CAPTAIN – July very crowded, 9 rescues 15 EMS calls, 4 police calls and 9 lost children were found. Have begun to loose guards as they return to school. Will keep as many beaches open as possible.  He was asked about the new building and said it has everything in it they will need. Will spend some more time looking over the plans and the details. The restrooms are definitely needed and the flow of traffic and the parking are a problem now.  
COURT ADMINISTRATOR – Debbie Scott – crazy things going on, unusual complaints. Court is staying busy.  Numbers compare to last year about the same.   

FIRE REPORT–Chief Stanford report last month June was our busiest month ever, now July is our busiest month ever.  60 calls during the month, total of 197 for the year, 30 ahead of this time last year. EMS calls 104, last year 89 for the month.  We had 1 building fire, 3 cooking fires, 1 vehicle fire, 1 dumpster fire, 13 EMS  assists, 6 beach EMS calls, 2 motor vehicle accidents, 2 elevator rescues, 1 surf rescue, 2 watercraft rescues , 2 natural gas leaks, 1 medivac, 1 sprinkler activation 22 fire alarms and 2 carbon monoxide alarms. Report on progress with County Dispatch, he and the Police Chief met with the County about the program of moving the Police Department to the County Dispatch center. The County may be able to get us in by October with a drop date of December 31st. We have met with the radio people, moving the radio system, we have purchase orders in. We will need to do a Resolution for the September meeting. Mayor asked if Avalon was moving also and Chief said no they will not be at this time.  Moving along all looks good.   

POLICE REPORT- Chief Tom Schutta – report for July, 174 motor vehicle stops, 15 adults arrested. Personnel, 1 full time officer still away on military leave, expect to return next week. Will be swearing in our newest officer tonight. We will start to lose our Class I and II officers as summer winds down. Some will return to help out on week-ends. Open hiring process for 2020 already, received many applications.  Rugby event has been cancelled/ postponed. County dispatch, laying groundwork with radios and CAD system. Thank you to Roger for all the help with the radios. Meeting tomorrow to go over some finishing touches. 

Councilmember Parzych commented in his meetings he keeps hearing how we can’t retain people and we have a hard time hiring people. Public Works, Lifeguards, Fire/EMS, Police department. Becoming a real problem. We need to start to focus on some kind of a plan on how we can address these pay problems to we can retain the people that we train. We can’t get 
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people and they don’t stay, this is something we need to look at hard going forward.
 Mayor asked Administrator is she had any suggestions. She said it is through the budget process, through A & F, will be looking at salaries for Class I and II, lifeguards. Need to start looking at contracts, police and public works. Have to look at it Borough-wide, and compare to the County. Also look at the overall bottom line, because you are faced with only being allowed to increase your operating budget by so much each year.   

OEM Report JT LaKose – County OEM meeting next Thursday, will report on that in September. Thank PW ballade bases have been replaced in 9500 block of Third Avenue. We should be ready going forward. Quiet hurricane season. Predictions expect us to get pretty busy in the Atlantic.  Entering the peak time, September.
RECREATION - 

Tina Prickett, Recreation Director – Clinics are finished, Bocce is still running. All outside camps are finished and have already expressed an interest in returning. Sandbarre, Boot Camp, Yoga and Surf are still running and will go through Labor Day. Pickle ball still steady. Tennis has slowed down. One more Monday family fun night, most have already booked for next year. Big thanks to Maggie Slavin who spearheaded that Monday night event and runs our Arts & Crafts camps, lot of the kids come on Monday just to see her. She has been great. Wednesday beach nights have gone well, hope to gain popularity over the years. We are preparing the fields and tennis for Wildwood Catholic who use out facilities as their home facilities, they have already started pre-season.  Started plans for Halloween. 
TOURISM

Jenny Olson, Tourism Director reported the postponement of the Rugby Event, has to do with problems about the bleacher system. Will meet with them next week to look at future dates. 

Special event application in circulation, company Miles Partnership, Ask a Local tourism videos. They want to produce on that will feature Stone Harbor and Cape May. They want to do this September 6th and 7th. Will be on the agenda for September 3rd. 
We have two more Tuesday concerts, and two more Farmers Markets. Already getting calls about next year’s Art & Craft Show.  Starting to work on Thanksgiving Week-end. 

MEMORIAL BENCHES – Administrator reported we have had a program since 2012, people could purchase benches in certain locations. Started to update it since some sites are full and the discussion in Council was the desire to no longer do the program. Bring to full Council, see how everyone feels. It was decided to honor the benches that have been ordered and then close the program. This will be done by motion in the Regular Meeting. 

NATURAL RESOURCES 
Lenore Tedesco 

Natural Resource Report Borough Council Work Session August 20, 2019
Submitted by Dr. Lenore Tedesco
1) Stone Harbor Point Stewards Update
a. At Stone Harbor Point beach, there was a total of 414.5 steward hours from May 25 to July 26; 605 total people were engaged
b. The most occurring incidents from May 25-July 26 (a total of 244 incidents) were low flying aircraft (55), landed watercraft (51), swimming (34), and entering fencing (34).
c. A total of 57 incidents out of the 244 total incidents involved a disturbance to birds. The most occurring disturbance was flushing birds (57).
d. Overall, there is positive feedback about the steward program from local residents and returning visitors to the Stone Harbor area. Beach-goers suggest adding more no landing signage at the southern portion and signage in general.
e. There is negative feedback regarding landing and anchoring watercraft at the southern portion from returning boaters from 2018 who do not follow the new anchoring restriction implemented in 2019 (i.e 300 ft from the high tide line).
f. Beach-goers seem to be more interested in the nesting birds and success. They are also more involved with protecting the birds from potential harm while enjoying the point.
2) Stone Harbor Bird Sanctuary
a. Tours
i. The tours at the Sanctuary have been going very well this season.  To date, there have been over 135 participants.
ii. The interns have noted that the attendees have been really interesting, and, ironically, several groups have mentioned that they think there are fewer birds at the sanctuary because the sanctuary in Avalon stole all the birds.
iii. Anyway, they have been several sightings of box turtles and five lined skinks, always a crowd pleaser.
iv. The interns created a guide book to common sightings of plants and animals in the SHBS to assist with training next year’s interns.
v. We will review the guide to see about adding it to the sanctuary website once the season ends.
b. Eastern Box Turtle Research by Brian Williamson, Research Scientist at The Wetlands Institute
i. So far in 2019, he has captured 46 individuals, (including this very brightly colored male); 19 have been original captures, previously unmarked.
ii. The remaining 27 are previously marked animals from earlier years of the study. As of last week there have been have a total of 132 notched individuals at SHBS.
iii. He expects to be able to get a good estimate of the number of turtles at the site this year and will compile a report of the project findings this year. It’s too early to conclude much about population health (declining, increasing, etc), but the sanctuary is clearly very important habitat for EBT on 7 mi island.
iv. He still has questions about turtle movements and connectivity with other populations on the island and the mainland. These questions will require future study to answer.
v. He has found turtles mating twice this year at the sanctuary, and continue to find juveniles, both recaptured and newly captured individuals. The first turtle marked at the sanctuary, an adult male, was finally recaptured for the very first time this year.

c. Other overall comments related to the Sanctuary from his frequent trips and work on site,
i. there are regular encounters with copes gray tree frog, a state endangered species, throughout the sanctuary,
ii. toads also were seen in abundance this year as usual,
iii. He’s reporting he has seen more five lined skinks than usual this year-all individual skinks seen this year were juveniles.
d. Other interesting observations include a dead groundhog, a species that has not been seen at SHBS prior.
e. Phragmites and Purple Loosestrife Control Project
i. Scientists from Princeton Hydro made a visit to the Sanctuary to begin site assessments for the development of the phragmites and loosestrife management plan.
f. Theft and Vandalism at the Sanctuary
i. 2 signs have been stolen at the sanctuary in recent days/weeks.
1. The conservation area closure sign on Holly Path
2. The Monarch Waystation sign on 3rd and 115th was forcibly removed damaging the sign base.
ii. We will work with PW and NR to replace signs.
ADMINISTRATOR – FISH & WILDLIFE MEMO – We received a request again this year because not all the birds have hatched or fledged, they are requesting that we extend the closure of the Point for vehicles on the beach until October or if the birds fledge sooner, we will open it. Last year we opened it sooner that October 1st. They are asking the same thing for this year. Motion at the Regular Meeting to open it October 1st or sooner if all the birds have fledged.
BULKHEAD HEIGHTS – Discussed at Flood Mitigation Meeting. We have a couple requests for amending our Ordinance to allow certain bulkheads, if they meet certain requirements to only go to 6.2 ft.  Engineer still in the process and has put a packet together based on specific instances that do come up such as 8916 Sunset Drive. Took some photos to give perspective where you have adjacent neighbor put in a new bulkhead at elevation 8 picture shows how that effects their bulkhead which is at elevation 4.2. To the right of this property is a bulkhead at 6.4 elevation. Engineer is trying to understand the issue which is a view issue. Sitting on a patio looking at water versus looking at a wall.  If you are looking at making an amendment base on a view it would have to be the grade behind the bulkhead. Still trying to understand this. Councilmember Krafczek said we might want to tailor it to finish first floor height versus the bulkhead height. Have to find out how many properties are involved. Looking for a band aid to this problem for however many houses, may be only 12-15.  Councilmember Parzych said we knew when we put in this Ordinance that we would run into these problems and we would have to make adjustments here and there, and that is what we are looking at now. Engineer will put something together with draft language for Council to use as a framework for these changes. It will be addressed in the Ordinance that the deviations will be addressed by the Borough Engineer. 
MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich  
That the Work Session Meeting of Mayor and Council be adjourned at 4:38p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

