MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, September 3, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Mantura Gallagher

Marcus Karavan, Solicitor
 

Charles Krafczek  
Jill A. Gougher, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

Mayor – reported Sister James got in touch with her about two weeks ago and dropped off an invitation as to what is happening there on Saturday. Mayor thought she was supposed to let her know what members of the Administration would be attending and Sister James thought the Mayor would use it as in invitation to all of Council.  Mayor thought everyone received their own personal invitation. Mayor misunderstood, Sister James apologizes everyone did not get an individual invitation, it was a misunderstanding. All of Council is invited and Sister James would like an RSVP on whether or not you can attend.  11:00 service and open house at 2 which doesn’t require a RSVP. 
SALUTE TO THE FLAG

Voris Agreement to purchase property. Solicitor said we have reduced the understanding to an Agreement, appears to be acceptable to the Seller, waiting to get that confirmed and they be ready to move ahead. Administrator said, for the public knowledge, this is to purchase 230 – 94th Street, where the Borough will be putting a sewer pump station  
BUDGET - Slide show on O & E budgets for a 5 year period.  Administrator called up individual department heads to go over their budgets. This year for the first time we are projecting out a 5 year budget and this will be expanded for another 5 years through her and CFO. Will tie into our overall 10 year strategic plan.  Copies are available. 
Budgets – 
Adm & Finance   
Administration






Mayor and Council






Borough Clerk





Finance






Tax Collection






Tax Assessor






Legal





Engineering






Other Insurance CFO explained






Planning Board






Zoning Board





Utility Collector
Councilmember Dallahan said he has never seen a budget that is so consistent from year to year in terms of the numbers. Wondering if we do any kind of cost savings program, a cost saving budget.  Administrator said the Departments look at the expenditures from prior years if they feel there is a line item where they over budget, they can decrease it. That would have to be a management decision from Council, if you want to charge them with a specific percentage that you wanted them to decrease it.  




Work Session, September 3, 2019
Councilmember Moore said it is customary typically to try to identify savings opportunities in putting together budgets. Another common issue is zero based budgets where you are building your budget from the ground up, rather than start with what you have spent previous years. Encourage departments to consider making a change as to how they look at actually formulating the budget starting from a zero base.

Administrator said we do modified zero base, we start a zero however, they have to use the majority of their line items, what they have spent, those categories don’t go away. The majority are standard they have to have them to operate. This is just the first go around, the next meeting we will have the remainder of the departments, once that is done, we take them, start projecting revenue , calculate leaving it the way it is or make changes to determine what kind of impact it will have on the tax rate.  
Budget

Public Works   PW Director



Water & Sewer PW Director

Tourism Director – Jenny Olsen

Special Events – Crest Memorial School Boys Soccer – 5 games in Fall



    Stone Harbor Savor September – September 20 and 21



    This year added dinner on Friday night, tent, food truck and live music

Motion for the Regular Meeting

MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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