MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, October 1, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Mantura Gallagher

Marcus Karavan, Solicitor
 

Charles Krafczek  
Jill A. Gougher, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

A & F

PRESENTATION – Dune Project

Chris Constantino – NJDEP Div. of Coastal Engineering

Erik J. Rourke – USACE

Slide show presentation which included:

Typical Beach Profile & Terminology

Sand Harvest Areas

Existing Dune Conditions

Contracted Description of Work

Sand Harvesting

Existing Conditions

Typical Berm Conditions

Schedule and Timing – Will need a Borough decision to exercise options in bid contract, estimated 30 days per 50,000 CY and all work must be completed by end of January.

Councilmember Gallagher asked Lenore Tedesco for her opinion. Lenore spoke about the project saying the dunes are our bank account and you will be making a fairly large withdrawal from that account and then hoping to get through. Also said Dr. Stu Farrell has been working with our beaches for a long time and has thoughts on this issue also. 
Mayor asked the presenters’ about a timeline. Chris Constantino said surveys will be going on this week and next week, if they submit them next week, it is likely we will have to make a decision by the October 20th. Mayor said we have a Council meeting on October 15th. They would need a Resolution showing the Borough would be willing to partner in the project, support the project and commit to executing the state aid agreement. This is the Borough’s decision to make. 
NATURAL RESOURCES OE BUDGET – Administrator said A & F spoke about the format and the form and the recommendation was to concentrate on what is requested in 2020. It will include 2017 Actual, 2018 Actual, 2019 Budget, YTD 2019 and 2020 Request. Highlights where the increases are, primarily in Bird Sanctuary expenses phragmites management plan and a new item, under water level monitoring.  

SPECIAL EVENT – Tourism Director spoke about the Harvest Festival application. Chamber of Commerce event, date will be Saturday, October 25th. Request for PW to run a hayride 11:30 – 3:30 pm. Approval at next Council meeting, October 15th.  

STREETS & SIDEWALK ORDINANCE CHANGE – Ray Poudrier – from the Borough’s standpoint. He reports there are 17 steps taken in the street and sidewalk ordinance, which 
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includes 6 employees involved in those steps. Right now the Borough receives $100 and he would like to increase it to $250. We spend hours per street opening permit between all of the employees that touch this, 17 steps for a fee of $100. Engineer said we looked at the revisions from two standpoints, the fee standpoint and procedural standpoint, which Ray spoke about. On the fee end this ordinance was taken from another local municipality and the fees in it were from the late 90’s. The fee structure is about 20 years old. We make recommendation on the fee structure, to put it in line with other municipalities. The $1,000 inspection fee will go from an escrow base to a fee. Ray said the Engineer does his paper work, then has to look at the forms, before the pour, then come back a year later, before we return any surety to make sure the ground hasn’t sunk etc. The way it is now, there is no money left in the account to send him back a year later, it has been eaten up in the administrative and initial inspections.  Engineer said procedurally we are also setting up an escrow for the utility companies so they deposit money in one shot, instead on separate checks for each street opening, about 120 per year. Trying to streamline all of this to help them as well.  
PLANNING BOARD MEMO – Zoning Change – Non-Conforming Lots - Ray Poudrier explained on September 16, 1986, the Borough changed standard size lot, in A & B residential district for single family homes from 50 to 60 feet. The grandfather clause states, any lot improved with a dwelling substantially constructed by September 16, 1986, which fully complies with the zoning ordinances in existence on that day, may be altered, added to or torn down and a substitute dwelling in it stead. So long as the resulting dwelling complies with all the provisions of the Zoning chapter with the exception of the lot area requirement and the lot frontage, which went into effect on that date. His interpretation of that Ordinance is that a structure built after that date was non-conforming. So it could not be torn down and a substitute dwelling replaced in it stead.  He has refused some tear-downs because of that interpretation. We discussed it at Planning Board and Andrew Catanese reworded the Ordinance saying that  as long as a structure existed prior to that date on a 50 ft. lot it could be torn down and replaced at any time. 
SHARED SERVICES – County Board of Health resolution - coming forward on October 15th. Solicitor has approved. 
NO PARKING SIGNS – 104th Street Bridge – Mayor wanted everyone to be aware of the “no parking” signs installed by the County on either side of the bridge at 104th Street. Mayor looked into what statute we would need for the Police Department to enforce this and/or any change to our Ordinances.  There is a state statute that covers bridges, so we are good.   
ADMINISTRATOR – Update on Administrator Position – Mayor reported February 1st Jill Gougher will be retiring.  We have accepted applications. Administrator has asked everyone to get to her by October 10th with their top 10 candidates for consideration. She will tally that up and on October 15th we will go into closed session and discuss it and develop a list 5 candidates to interview. We will hold a special meeting, go into closed session, to interview the top 5 candidates on Saturday, November 2nd. With Council input she will develop a list of questions to be posed to the candidates, the suggestions from A & F was the Administrator will ask the questions of each candidate and then open it up at the end.  If it goes as scheduled we will appoint someone at the December 3rd meeting. 

 PLANNING BOARD REPORT - Mayor reported last met on September 16th. Next meeting will be October 28th. The three sub-committees have met, valet sub-committee, outdoor sub-committee and the Courts sub-committee. Working through any issues and/or ideas that they have, then will bring them back to full Planning Board. No decisions have come out of those meetings and discussions are ongoing.    The other issue being brought forward is living fences. On the Planning Board level we are discussing living fences and is that something that should come forward to Council for consideration.  This is in the infancy stage right now. 96th & Third Avenue crosswalk is also being discussed and the possible options at that intersection. These minutes are posted on line.   
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Engineer’s Report

To:  
Borough of Stone Harbor

Jill Gougher, Administrator (via email)


Suzanne Stanford, Clerk (via email)

From:
Marc DeBlasio, P.E., P.P., C.M.E.


Borough Engineer

Cc:  
Grant Russ, Director of PW (via email)

Date:  
October 1, 2019
Capital Projects

1.   94th Street and 114th Street Bulkhead Replacement

· The preconstruction meeting was held on September 26, 2019.

· Construction is scheduled for November, 2019.

2.
2018 Utility and Road Program

· The contractor has completed all the work in the original and amended contract.  

· The Borough has approved a change order to include the resurfacing of Paradise Drive and sidewalk replacement along the Bird Sanctuary.  This work is scheduled for the second week of October.

3.
Beach Patrol Building – Building Assessment Phase

· A conceptual presentation was given at the August 20th Council meeting.

· We have a progress meeting scheduled for October 3rd to review the concept plan.

4.
2019 Utility and Road Program
· We are currently in the design phase and advertisement for public bidding is scheduled for October, 2019.
· The Borough was notified by the NJDOT that $200,000.00 has been allocated for the Reconstruction of 88th Street 300 Block.
5.
Second Avenue Bike Lanes – Re-Striping
· The preconstruction meeting was held on September 26, 2019.

· Construction is scheduled the week of October 7th. 

6.
114th Street Pump Station and Force Main Improvements
· The project survey and base mapping are complete.

· We are currently in the design process.

7.
Beach ADA Ramp and Pavilion Replacement
· The project survey and base mapping are complete.

· We have reviewed the plans with the Public Works Department and are currently in the design process.

· We are corresponding with the NJDEP regarding submitting a Jurisdictional Determination.

8.
94th Street Sanitary Sewer Pump Station
· Field survey and base mapping has been completed and we are currently designing the improvements on 93rd Street, 94th Street and Third Avenue. 

· The property survey for 230 94th Street (Block 93.03 Lots 79 & 81) has been completed. 

Grants

1.
FY 2020 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The Borough has elected to submit for the reconstruction of 106th Street.

· The grant application was successfully submitted on July 12, 2019.

2.
Cape May County Open Space Board
· We attended a pre application meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.
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Tax Collector –Debbie Candelore - returning to sense of normalcy in the tax office. Tax Sale held September 18th and sold 2 liens. Collecting Summer reads, if you want to apply for senior freeze (deadline October 31st) or homestead rebate (deadline December 2nd) 
Tax Assessor – Margaret Slavin – address changes etc. We have 17 useable deeds this month from September 1st – September 30th. This year’s added assessment total was $57,240,200. Last year total was $52,143,600.  In demolition the Construction Office has required certified notification to all adjacent property owners, so she will be doing that job. 

Construction & Zoning - Michael Koochembere revenues went up this month, due to the demolition ordinance and new construction. 11 demolitions permits issued in September and 7 new home permits. 
CFO – Jim Craft, state just issued its Best Practice Inventory a week ago. This will come before you next month. 
Borough Clerk – Issued 130 beach vehicle permits issued, 17 certified copies, 1 OPRA request and 6 marriage license. Total for the month $6,863.00 
PUBLIC WORKS – Grant Russ – parking meters and kiosk machines shut down today. New beach regulation signs are in, will install next 3 weeks. Kayaks racks are here, increase out kayaks to 180.  They will be installed after boats removed from Marina. Buildings and grounds working on Fall decorations, mulch beds and urns. Bulk trash October 15th request residents do not put brush or hazardous materials out with bulk trash. New trash can lids have been put out on all public cans. 

MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

