MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, October 15, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Mantura Gallagher
Marcus Karavan, Solicitor
 

Charles Krafczek   
Jill A. Gougher, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Ray Parzych 






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

Dr. Stu Farrell – Watershed Management Plan – recommendation for Ordinance

Administrator explained that Dr. Farrell was asked to do our watershed management plan and in the process of that he’s identified certain things that we can put on the books that potentially get us additional points under the CRS program. We did meet and came up with a suggestion which is a draft from Paul Kates put together on Natural Channels with technically, we don’t have, but if we have it on the books, we get credit for it. 

Dr. Farrell said the Watershed Management CRS points are broken up in to 8 categories. Number 6 and 7 have to do with protecting natural channels from structural hardening, straightening and realigning.  Barrier islands just don’t have river channels but Sea Isle discovered if you have an Ordinance that prohibited the structure medication of channels we only need an Ordinance number and a name. I will put it is for no 6 and 7 and may get points. 
Finally, you create a budgetary line item which contains an unspecified amount, annually for implementing watershed management plan once it is adopted. It will give you points also.  You don’t have to spend the money. 
Ordinance changes from Paul Kates will come forward at the next meeting.

Councilmember Parzych said he would like to talk to Grant about this, how many drainage pathways to we have in town? Dedicated open space?  Engineer said we have Bird Sanctuary, channel by 118th street.  Spoke about using perpetuity, non-buildable.  Do we make that decision now, for the future?  Engineer said this is general statement.  Dr. Farrell said this is for the natural areas, that you are seeking to prevent the modification and alteration of the natural channels. 
Mayor said we have ample time to look at the Ordinance and ask any questions before we vote on it.

HEIGHT OF DECKS – DISCUSSION – Administrator - this topic came up in the Master Plan sub-committee when we were meeting on the Courts. There was a concern in the way the Zoning Official read the existing Ordinance and he sent everyone an explanation on his concerns and what he felt should be changed. We would bring it forward to Council and then it would be sent back to the Planning Board to review and they would recommend to bring it back to Council.  Basically the issue is whether or not it is permitted to put a deck over unusable space. The interpretation prior to Ray had always been if it is not habitable space you cannot put a deck on top of it, at the third floor level. Ray requested it be re-worded so that it is clear moving forward and he can then make that interpretation which would be consistent with what the prior zoning officer did. She showed pictures of what did get approval because of his interpretation. She went over the draft that the Planning Board attorney sent over with new language inserted. 
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Councilmember Dallahan commented that he failed to understand how something he describes as a mistake can be turned into a policy. Administrator said it is not a mistake, it is an interpretation of the wording and you may read something and interrupt it one way and I might read it and interrupt it another. Zoning Officer’s interpretation is one way and he feels that in order for it to continue he’s recommending the change in the language. Planning Board attorney did review it and did agree that the language should be changed to make it clearer.  

Mayor asked if we were introducing this Ordinance change today.  Does it have to go to the Planning Board first?  Even though we don’t like to do this, we should introduce it today.  We will do first reading in the Regular Meeting. 

CFO – BEST PRACTICES - Different than prior years, this year an on-line portal. 84 questions up from 61. Questions are worth points, you need 30 points to get 100% of State Aid,  we have 42 points, in a very good spot.  
CAPITAL BUDGETS

PUBLIC SAFETY

 FIRE DEPARTMENT – Chief Roger Stanford
Report – September 

18 calls, EMS 37 calls

Explained his Capital Items – Budget on file in the Borough Clerk’s office

POLICE DEPARTMENT – Chief Tom Schutta
Report – September

129 motor vehicles stops – 3 adults arrested

Personnel – Officer Santini continues at CMC Police Academy, 2 SLEO II’s supplementing Squad II.  2020 hiring process for SLEO officers is underway.

Transition of County Dispatch is continuing. 

Explained his Capital Items – Budget on file in Borough Clerk’s office.

BEACH PATROL- Captain Sandy Bosacco
Report – last day of guards on the beach was September 22, 2019. Keep people on the stands as long as we can in September. 

Explained his Capital Items – Budget on file in the Borough Clerk’s office.

COURT – Administrator Debbie Scott – everything running smoothly. Ready for annual State visitation at the end of the month.  No Capital Budget.  

OEM – J T LaKose – had a flooding event Friday, Saturday, October 10th and 11th. Thanks to PW and the Police Department, calls from business owners 9500 block, very happy, getting barricades up, etc.  Start working on renewing Emergency Action Plan soon, not a lot of changes. No Capital Budget.

RECREATION – Director Tina Prickett – 
Explained her Capital Budget Items – Budget on file in Borough Clerk’s office. 

TOURISM – Director Jenny Olson –Next Borough Event – Island Holiday Event – November 29th and 30th.  Working with Chamber of Commerce.  No Capital Budget

NATURAL RESOURCES – Administrator - Capital Items Budget

NATURAL RESOURCES – Lenore Tedesco report 
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Natural Resource Report

Borough Council Work Session

October 15, 2019

Submitted by Dr. Lenore Tedesco

The Natural Resources Committee held its quarterly meeting on October 8, 2019.

1) Stone Harbor Point Update

a. NJDEP has repositioned area closure signs into a position to protect migratory birds that are using the point at this time. The signs are further back on the beach allowing clear driving lanes or fisherman.

b. In December, NJDEP will move the signs further back still and change out the signs to say only “No Driving Beyond this point”.  Last year, Public Works added “Stay out of dunes signs” to help with the confusing messaging about the dunes.  Some people interpreted the signs to mean only vehicles were prohibited from the dunes.  The signs will be placed again this year as it was an effective measure last year.

2) Stone Harbor Bird Sanctuary

a. Phragmites and Purple Loosestrife Control Project

i. Planning is underway for the Phragmites removal project with Princeton Hydro leading the planning work. 

ii. Lenore will be meeting with them on sight in the next few weeks to discuss site planning and access.

iii. We are anticipating a work session with the Clean Shores Program and will use that effort to augment the planned work by helping to provide access for planning and future treatment.

b. Sanctuary Signage

i. The Bird Sanctuary Committee has completed the design of new entry signs for the Pump House and Holly Path and also designed new maps of the Sanctuary that will pair with each entry sign.

ii. The signs were reviewed and discussed with the committee. 

iii. We anticipate that the signs will be sent to the manufacturing company later this week and should have them in hand in early December.  This will give Public Works leeway in installation so that they are in place by early spring.

3) Dune Project

a. The dune project that has been under consideration by the borough was discussed by the committee.

b. Jill provided an overview of the concept and potential pros and cons.

c. Grant presented his planning with USACE and NJDEP and discussed the challenges with the cross-over maintenance and how this project could help with that. 

d. The committee discussed possible approaches to helping to manage the cross-over maintenance that might be a more permanent solution and understood that there would need to be engineering design and permitting involved in other solutions. 

4) Dune Vegetation Management Program

a. Aaron Baker from Lomax Consulting was in attendance and also contributed ideas to the dune crossover maintenance challenges.

b. Aaron presented a proposal for the 80th-83rd Street Japanese Black Pine removal and vegetation restoration project. The proposal mirrors the proposal the Lomax had with the Borough to manage and design the project completed in the 118th st vicinity.

i. The proposal also involved mapping of trees to be removed and possible vegetation replacement plans.

ii. If the property owners that are cost-sharing 50:50 with the Borough accept the proposal, then I believe next steps are to come to council for project discussion and approval.

iii. Timeline would be for Spring.

c. Aaron also let the Borough know that they have been contacted by a property owner on the north side of 89th St wishing to do a project.

i. The project is in its infancy and has not been brought before the NRC at this time.

d. There was a brief discussion regarding the dune disturbance at 118th Street.

5) Flood Mitigation 

a. Meeting was held in September, minutes should be available.

b. The next meeting is scheduled for October 29th.

c. Jill is preparing a list of bulkheads that have been completed to date and the next group of bulkheads that would need to be addressed.

6) Beach Sweep

a. The next beach sweep is scheduled for October 26th.

UPDATE LIFEGUARD BUILDING – Committee Meeting – Engineer reported some feedback.  Revised set of prints within the next week, from comments at meeting. Talk about removal of site amenities, arbor, seating areas, materials on turn around. Less intricacies’ on the interior, materials, size, etc.  General speaking square footage and functionality remained same. Exterior paired down and some site work will change. Mayor asked about the rest rooms. PW Director will discuss a temporary facility to be built there and then once we finalize whatever permanent building would go there, we would take that temporary building to the Point. 
MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan
Seconded by 





Councilmember Ray Parzych  
That the Work Session Meeting of Mayor and Council be adjourned at 4:38p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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