MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, November 5, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Mantura Gallagher

Marcus Karavan, Solicitor
 

Charles Krafczek  
Jill A. Gougher, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

A & F

Engineer’s Report

From:
Marc DeBlasio, P.E., P.P., C.M.E.


Borough Engineer

Date:  
November 5, 2019
Capital Projects

1.   94th Street and 114th Street Bulkhead Replacement

· The preconstruction meeting was held on September 26, 2019.

· Construction is scheduled for November, 2019.

2.
2018 Utility and Road Program

· The contractor has completed all the work in the original and amended contract.  

· The Borough has approved a change order to include the resurfacing of Paradise Drive and sidewalk replacement along the Bird Sanctuary. 

· The sidewalk along the Bird Sanctuary has been completed.

· The repaving of Paradise Drive is scheduled for the week of November 11th. 

3.
Beach Patrol Building – Building Assessment Phase

· A conceptual presentation was given at the August 20th Council meeting.

· We have a progress meeting scheduled for October 3rd to review the concept plan.

4.
2019 Utility and Road Program
· The Borough was notified by the NJDOT that $200,000.00 has been allocated for the Reconstruction of 88th Street 300 Block.
· The bid opening occurred on October 31, 2019.

· The apparent low bidder was Asphalt Paving Systems, Inc. in the amount of $3,938,800.00.
5.
Second Avenue Bike Lanes – Re-Striping
· Construction has been completed and we are preparing for project closeout. 

6.
114th Street Pump Station and Force Main Improvements
· The project survey and base mapping are complete.

· We are currently in the design process.

7.
Beach ADA Ramp and Pavilion Replacement
· The project survey and base mapping are complete.

· We have reviewed the plans with the Public Works Department and are currently in the design process.

· Based on our correspondence with NJDEP, the NJDEP indicated that these improvements qualify for “permit by rule.”

· We are currently finalizing the design plans and construction is scheduled to be completed before May, 2020.

8.
94th Street Sanitary Sewer Pump Station
· Field survey, base mapping and television inspection of sanitary sewer mains has been completed and we are currently designing the improvements on 93rd Street, 94th Street and Third Avenue. 

· The property survey for 230 94th Street (Block 93.03 Lots 79 & 81) has been completed. 

· We are currently in accelerated design phase.

Grants

1.
FY 2020 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The Borough has elected to submit for the reconstruction of 106th Street.

· The grant application was successfully submitted on July 12, 2019.

2.
Cape May County Open Space Board
· We attended a pre-application meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

· A special round of funding for “Coastal Enhancement Projects” has been announced and grant application deadlines are January 15th and April 15th.

Tax Collector –Debbie Candelore – Taxes due November 1st, grace period extended until November 12th. Working on water bills, should be mailed out this Friday, working on month end. In case you missed your senior freeze, the deadline to apply was October 31st. 
Tax Assessor – Margaret Slavin – from 10-1 to 10-31 we had 10 useable sales, 19 total deeds. In September did 19 certified lists, which included demolitions. Normal business, address changes, questions from public. 

Construction & Zoning - Michael Koochembere looking good with amount of construction. Permits coming in every day. 6 new house permits issued last month, 7 demo permits, consistent with last year. Solid year again this year with construction. 

Ray Poudrier said we have had a few more zoning permits, 28 this year, 23 last year. The CTT’s, transfers, were down, 15 last year and 10 this year. 

Administrator asked Michael Koochembere to give an account of the conference he recently attended. He said they vote on the members of the International Code Council, one of the main reasons he goes, they don’t have remote voting set up. Important to vote for the board members, it gives us leverage in trying to help with the code process, and any changes. He also gets educations units that helps him maintain his license.

Councilmember Parzych asked about the paving on Paradise and commented there was a lot of construction going on in that area. Engineer said they had notified property owners  to coordinate parking in the area. Administrator said that section of Paradise Drive we are only re-paving, no utility underground, so it will not be under moratorium.  Grant felt this section was in disrepair and we wanted to move forward with it, but we knew the infrastructure was not ready, so we agreed there would not be a moratorium on that. People could still, if they are building and needed an upgrade they will be able to open the road.

CFO – report on the BAN sale. On October 22nd we took bids for $14,459,000 in Bond Anticipation Notes. They will mature October 31, 2020.  Three bidders, winning bidder  was TD Securities with a net interest rate of 1.322%. 
Borough Clerk – Total taken in for October, 2019, $2,093.00

PLANNING BOARD REPORT - Mayor reported Planning Board met on October 28, 2019, one application from Stone Harbor Dunes, LLC. Exterior improvements that were approved. Master Plan sub-committee reports from Outdoor Dining Committee. Paul Kates working with the County on how to handle outdoor dining on Third Avenue. Sub-committee for the Courts and Zoning Ordinance met last month and continues working on standards for Court properties. That sub-committee meets again tomorrow morning. Had a long discussion on a living fence ordinance and had several people weigh in from the public. After the discussion the board members unanimously agreed not to take it further at this time, not to recommend any change to 
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that Ordinance to Borough Council. The Ordinance introduced at the last Council meeting about changes for third floor decks and when it is appropriate to put a roof on, even though it had already been introduced, and the Board was in favor of the Ordinance changes. 

ADMINISTRATOR - Non-Profits Support Request Policy - brought forward several applications for discussion. 



Marine Mammal Stranding Center -   request $1,000








 Last year $500


Middle Township After Prom –          request $1,000








 Last year $100



CMCO Coast Guard Community –        request $500








 Last year $500



Volunteers In Medicine –                    request $2,500






                      Last year $2,500



CMC Tech After Prom –              new request $1,000

Administrator recommendation for CMC Tech After Prom should be the same as Middle Twp. After Prom. For the 2020 budget if these are approved the amount only be $100 over the prior year. After discussion, approval of $1,000 for stranding center, increase the two after prom to $250. Motion to approve will be at next Council meeting.

REQUEST FOR REIMBURSEMENT – UTILITY
Administrator explained Utility department met on this subject twice. Received a letter from PPA Realty Group, concerning a property at 306 – 99th Street. No water pressure at the building, they were told by PW that there were no issues within our line.  They called out their plumber and they couldn’t find any problem. They also called out Mitchell Nichols to look at the problem. They then contacted the Borough, we reviewed it, first said it wasn’t our issue, then as they looked at it again, it was actually our fault. Repairs we needed to do, the issue was the Borough’s. They said if we had told them it was a Borough issue, they would not have incurred these additional expenses. They have requested a refund of $ 2, 029.50. Utility Committee agreed it was our error and assuming they give us proof of payment, we will authorize the refund.  Assuming we get copies of paid bills, Resolution to refund at next Council meeting. 
PUBLIC WORKS – CAPITAL BUDGET Grant Russ explained the slide show presentation.
UTILITY REPORT – CAPITAL BUDGET Grant Russ explained the slide show presentation. 
SHARED SERVICES AGREEMENT – MUA Solid Waste Disposal and Recycling Services

Standard Interlocal, Shared Service – current on will expire at end of the year. Resolution at next Council meeting. 

At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.

RESOLUTION 2019-S- 160 (Closed Session)
Offered by Councilmember Parzych    

Seconded by______________

CLERK CALL THE ROLL
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Motion to return to Open session

Motion

Seconded by

ALL THOSE IN FAVOR

MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:20 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

