MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, November 19, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Mantura Gallagher
Marcus Karavan, Solicitor
 

Charles Krafczek   
Jill A. Gougher, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Ray Parzych 






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

PRESENTATION – New Beach Patrol Headquarters – 

William Mclees, Architect gave a slide presentation on revised Beach Patrol Headquarters. Previously the Total Hard Cost Budget was $4,006,750.  Through meetings with the Committee and the Engineer the cost has been modified to $3,593,260. Many of the changes involved the Cul-De-Sac and Beach Plaza Pergola. Borough Engineer distributed a preliminary construction schedule which included Permitting, Design Development, Advertisement, Awarding of Bid, Preconstruction Meeting and Construction, ending 7/7/2021.  
TOURISM – Director Jenny Olson –introduced the 2020 Beach Tag which features the Villa Maria and also honors a local artist, Doris Zogas, whose watercolor of the Villa Maria is featured on the tag. The image was painted by Doris Zogas and provided by the Zogas family for our use. Thank you to the family. Holiday tags will be available during the Thanksgiving week-end. 

Island Holiday Event – November 29th and 30th.  Tree is up and will be decorated. Tree was donated by Tom Tice and Maggie Day of Island Water Sports and Nesting. The concession stands will be delivered to the water tower lot this week. Carousel will be delivered next week. Main events will be Black Friday, pet parade, tree lighting, Chamber hospitality night. Main events for Saturday, downtown holiday dash, Christmas Parade starts at 6:30 pm. 
Already working on Art & Craft Festival for next year. 

R & T meeting discussed possible changes to the Special Event application. 

RECREATION – Director Tina Prickett – All of our EUS participants are returning. Camps are already planned. She and Tim Gear are winterizing all the facilities. Moving forward with some of our improvements with playing surfaces and facilities. Moving forward with the Open Space Grant to make improvements on the 97th Street complex.  Later will be focusing on the Mayor’s Wellness campaign.  
PUBLIC SAFETY 

COURT – Administrator Debbie Scott – had our visitation by the State. Verbally we did well, waiting for the formal report and will provide copies. Trying to get schedules set for next year’s court days. She ran some numbers and as of October, we had 71 more criminal complaints then last year. In the motor vehicle we were down 311 tickets from last year.  

FIRE DEPARTMENT – Chief Roger Stanford
Report – October  

13 fire calls, 23 EMS calls

Total numbers for the year up 39 from 2018, up 37 EMS calls from 2018. 
1 building fire, 1 cooking fire, 2 medical assists, 1 surf rescue, 2 arching wires, 1 cover assignment and 5 alarms. 
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POLICE DEPARTMENT – Chief Tom Schutta
Report – October 
51 motor vehicles stops – 1 adults arrested

Personnel – Officer Santini continues at CMC Police Academy, expect to graduate January 2020. 1 Class II still working to supplement his shift. 1 recruit scheduled to attend the Class I winter academy. 
Update on County Communications, scheduled to begin operations on Tuesday, December 17th. 
BEACH PATROL- Captain Sandy Bosacco
Report – not much to report, preparing information for the guards for next summer, dates and applications. Headquarters, think we have done a nice job with the plans, challenging because 85 people work out of that building, trying to make it accommodating for everything from bathrooms to offices to meeting rooms. There may be minor changes as we move along. Plans are a good starting point. 
OEM – J T LaKose – had a week-end storm, moderate flooding was observed. Beaches faired ok. North Wildwood took a pretty good hit, saw a lot of video. Hurricane season is almost over.  Excited about the news from Washington about Hereford Inlet. 

NATURAL RESOURCES – Natural Resource Report

Borough Council Work Session

November 19, 2019

Submitted by Dr. Lenore Tedesco

1) Beach Sweep Update

a. Beach Sweep was October 26th and was supported by Public Works, SHPOA and The Wetlands Institute.

b. There were over 50 volunteers who worked in 32 teams to cover every beach and dune section between 80th St and the Point.

c. Volunteers retrieved 1823 items, which was similar to the Spring 2019 cleanup.

2) Stone Harbor Bird Sanctuary

a. Phragmites and Purple Loosestrife Control Project

i. Planning is underway for the Phragmites removal project with Princeton Hydro leading the planning work. 

ii. Lenore will be meeting with them on sight next week discuss site planning and access.

iii. We have scheduled a work session with the Clean Shores Program in the first week of December and will use that effort to augment the planned work by helping to provide access for future treatment and to continue to manage invasive vegetation according to the vegetation management plan for the Sanctuary.

b. Sanctuary Signage

i. The Bird Sanctuary Committee has completed the design of new entry signs for the Pump House and Holly Path and also designed new maps of the Sanctuary that will pair with each entry sign.

ii. The signs were sent to the manufacturing company and should have them in hand in mid-December.  This will give Public Works leeway in installation so that they are in place by early spring.

 ADMINISTRATOR Update Hereford Inlet – All three communities were successful with the request through the efforts of Congressman Van Drew. The Secretary of Interior agreed with what we have been saying all along that there is an exemption that we quality for in order to take the sand from Hereford Inlet.  While we believe this is a win, there are still some things we have to go through in terms of Fish & Wildlife. Army Corps will have to request and interpretation with the exemption. Once that is done we would know for sure Fish & Wildlife is actually object. Avalon’s project has been completed, currently no plans or designs to do a beach replenishment for Stone Harbor and no funding from Congress yet. Suggestion to Council that the Borough should approach Army Corp and request that they begin that process. 
Also ask them to start studying other borrow sites that are close to the existing one. Fish & Wildlife has suggested that. If Council is ok with that I can draft a letter. 
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Administrator – from the last Flood Mitigation Meeting – SHPOA project of the year, they have asked to do a rain garden perimeter around the water tower. Engineer has been working on that, goal was to do a change order with a current road program. Engineer reported we are in the process of putting a plan together and the contractor will give us pricing.  If the numbers are fair, we will prepare a change order for approval. Administrator said preliminary estimates were $15 and $20,000. SHPOA will be donating $7,000 toward that cost. Resiliency grant project is moving along, meeting next week with Tom Thornton to go over studies that will determine size of pumps. Paul Kates, at our request from the Mitigation group to come up with design standards for lot grading.  He presented an overview to the Planning Board and will be bringing that back in an Ordinance for them to review and then it will come to full Council as an option. Still a work in progress.    
Councilmember Dallahan questioned why the Garden Club was not involved in the Rain Garden discussion, they weren’t even invited. Administrator said it will not involve a lot of plants, it is a rock garden for drainage. Councilmember Dallahan said the Garden Club should have some voice or say in the discussion. SHPOA is donating $7,000 to the project and the Garden Club has money, that they were looking to donate, and it ending up going to the Civic Club. This would logically fall with the purview of a Garden Club project. Administrator said we can let them review the plans. She said we want to bring the Garden Club in to the design when we do the improvements to the park lot at the Beach Patrol headquarters.  
SUMMARY – O & E AND CAPITAL BUDGETS – ALL DEPARTMENTS.

Administrator presented a slide show of all departments O&E and Capital Budget Items.

Copies are available at the office of the Borough Clerk.

DISCUSSION
None
MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan
Seconded by 





Councilmember Mantura Gallagher  
That the Work Session Meeting of Mayor and Council be adjourned at 4:15 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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