MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, December 3, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Mantura Gallagher

Marcus Karavan, Solicitor
 

Charles Krafczek  
Jill A. Gougher, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

A & F

Engineer’s Report

Capital Projects

1.   94th Street and 114th Street Bulkhead Replacement

· The preconstruction meeting was held on September 26, 2019.

· The contractor is scheduled to mobilize the week of December 16th.

2.
2018 Utility and Road Program

· The contractor has completed all the work in the original and amended contract.  

· The sidewalk along the Bird Sanctuary has been completed.

· The repaving of Paradise Drive has been completed.

3.
Beach Patrol Building – Building Assessment Phase

· A conceptual presentation was given at the November 19th Council meeting.

· We have provided a proposal to initiate the permitting and design process on November 18th. 

4.
2019 Utility and Road Program
· The Borough was notified by the NJDOT that $200,000.00 has been allocated for the Reconstruction of 88th Street 300 Block.
· The apparent low bidder was Asphalt Paving Systems, Inc. in the amount of $3,938,800.00.
· The contractor has indicated that they will start work on 87th Street the week of January 6th.
5.
Second Avenue Bike Lanes – Re-Striping
· Construction has been completed and we are preparing for project closeout. 

6.
114th Street Pump Station and Force Main Improvements

· Met with Public Works to identify and discuss current limitations and problems with existing pump station, and hear their requests and recommendations for improvements.

· Gathered the Borough’s existing information on existing pumps, runtimes, etc. and started developing pumping characteristics necessary for new pumps.

· Began discussing and evaluating possible configurations of prefabricated pump stations available for various vendors.

7.
Beach ADA Ramp and Pavilion Replacement – Have to check with CODY
· The project survey and base mapping are complete.

· We have reviewed the plans with the Public Works Department and are currently in the design process.

· Based on our correspondence with NJDEP, the NJDEP indicated that these improvements qualify for “permit by rule.”

· We are currently finalizing the design plans and construction is scheduled to be completed before May, 2020.

8.
94th Street Sanitary Sewer Pump Station
· Field survey, base mapping and television inspection of sanitary sewer mains has been completed and we are currently designing the improvements on 93rd Street, 94th Street and Third Avenue. 

· The property survey for 230 94th Street (Block 93.03 Lots 79 & 81) has been completed. 

· We are currently in accelerated design phase.

· The proposed sanitary sewer pump station alignment has been approved and we are currently preparing a rendering???

Grants

1.
FY 2020 NJDOT Municipal Aid Program

· The Borough was notified by the NJDOT that $140,000.00 grant has been allocated for the reconstruction of 106th Street.

2.
Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

· A special round of funding for “Coastal Enhancement Projects” has been announced and grant application deadlines are January 15th and April 15th.

Borough Engineer read from his 2019 Year End Summary of services provided over the past year to the Borough. That report can be found on file.
Tax Collector –Debbie Candelore – December busy month in Tax Collection office. They sent out two sets of delinquencies, post year end penalties, and end of year reports. We have a foreclosure coming up, our first in a long time. Utility – prepared a report 10 year history of Irrigation Consumption for information purposes and distributed to Council. That report can be found on file.  
Tax Assessor – Margaret Slavin – In November did 15 certified lists, of those 5 were for demolition. Had 11 deeds in November, 7 useful sales. Changes for next year, proof book is due December 13th and final book due January 3, 2020.  

Construction & Zoning - Michael Koochembere -strong month in the Construction Office, 8 demolitions, 8 new house permits issued. He had a meeting this morning with a team from the Villa Maria, start the process of design and construction. Preliminary, to get some ideas of local ordinances and construction codes are concerned. Questions concerning the dead end street. Trying to get demolition done and pilings in before the Summer. They have a huge staging area, no congestion on any streets. 

Ray Poudrier – zoning follows suit same numbers as of a year ago, as far as the amount of permits. Revenues up, value of structures going up. Zoning Board next month will be hearing the  second floor golf course on 96th Street. They want to increase the size of the building up there, the accessary structure. 

Borough Clerk – Total taken in for November, $1,008.00. Looking for any changes in the fee Resolution so all of our renewals can be sent out. Will be discussed later in the meeting. 

CFO – working on end of year close, which mostly includes revenues. 

PLANNING BOARD REPORT - Mayor reported Planning Board met on November 18, 2019. Paul Kates brought the Board up to speed on the Flood Mitigation Committees proposal for the changes in lot grading. Decreasing impervious coverage by 15% and allowing for 15% of semi-previous coverage, increasing underground water storage requirement and eliminate grass between the curb and sidewalk.   Nothing new on the sub-committees, valet, outdoor dining, and the Courts. They continue to meet and make progress. On the Courts, one thing that has come to our attention is public safety issues, wiring and in and out of the narrow, congested streets. 





Work Session, December 3, 2019
PUBLIC WORKS – Superintendent Rocky Tirado reported on:
Beaches

Marina

Streets

Automotive

Buildings

Special Events 

Grounds

Water & Sewer

Solid Waste

Administrative

The complete report is on file in the Clerk’s Office

Councilmember Parzych asked if there was information about the resident on 89th Street that had a dock wash up on the back of his property, an abandoned dock in the last storm. Has the Borough addressed that? Councilmember Dallahan said that was referred to the State Police and they responded.  Councilmember Parzych asked if the dock was still out there and Administrator said she would check on it. 

UTILITY – Discussion
Beach Utility Pole 98th Street – Engineer said there was a request made by a property owner, who has organized with adjacent property owners about decorative street lighting. He understands ACE needs approval from the Borough to allow property owners to put these decorative light poles in, and will be done at their expense. Administrator said we left it with ACE a while ago that the Borough wants people to use the same light poles we have on 96th Street and Third Avenue. We have been working with ACE to get them to add the poles we use to their list. They still have not changed their list of approved poles.  They have a couple you can choose from and our pole is not among them. The pole being requested is the same one Avalon uses.    
Councilmember Rich remembered we approved the poles that were going on the street ends years ago. On 110th street the property owner wanted to put a light at the beach end and the Borough’s goal was to have a light with an arm so that the light was directed downward. She thinks we should keep them consistent with the poles already there. Administrator will get in touch with property owners and have him look at the poles already being used and tell him that is what is available. 

DISCUSSION – Fee Schedule Resolution

Administrator has a couple of changes. 

Beach Tags – 

per season 
$23.00 to $25.00

After May 1st 



$28.00 to $30.00

Weekly 



$12.00 to $13.00

Kayak Permit – no fee now - discussion for charging $100.00 for season

Mayor said we will add the $100.00 fee to the Resolution and vote on it next meeting.

At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.
RESOLUTION 2019-S- 172 (Closed Session)
Offered by 





Councilmember Ray Parzych    

Seconded by 





Councilmember Charles Krafczek 




Work Session, December 3, 2019
A Resolution Providing for a Meeting Not Open to the Public 

in Accordance with the Provisions of 

the New Jersey Open Public Meetings Act,

N.J.S.A. 10:4–12


Whereas, the Borough Council of the Borough of Stone Harbor is subject to certain requirements of the Open Public Meetings Act, N.J.S.A. 10:4–6, et seq., and


Whereas, the Open Public Meetings Act, N.J.S.A. 10:4–12, provides that an Executive Session, not open to the public, may be held for certain specified purposes when authorized by Resolution, and


Whereas, it is necessary for the Borough Council of the Borough of Stone Harbor to discuss in a session not open to the public certain matters relating to the item or items authorized by N.J.S.A. 10:4–12b and designated below:

1. 
Matters Relating to a Borough Employment Relationship, matters involving appointment/ terms and conditions

Now, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, assembled in public session on December 3, 2019, that an Executive Session closed to the public shall be held on December 3, 2019 at or about 4:30 P.M. in the Borough Hall of the Borough of Stone Harbor, 9508 Second Avenue, Stone Harbor, New Jersey, for the discussion of matters relating to the specific items designated above.


Official action may be taken as a result of said executive session.


It is anticipated that, in accordance with law and in a timely manner, the deliberations conducted in closed session may be disclosed to the public upon the determination of the Borough Council that the public interest will no longer be served by such confidentiality.

CLERK CALL THE ROLL

Motion to return to Open session

Upon motion of




Councilmember Joselyn O. Rich
Seconded by





Councilmember Frank Dallahan

To return to open session.

ALL THOSE IN FAVOR

MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:20 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

