MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, December 17, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Mantura Gallagher
Marcus Karavan, Solicitor
 

Charles Krafczek   
Jill A. Gougher, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Ray Parzych 






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

PUBLIC SAFETY 

DISCUSSION: – New Beach Patrol Headquarters
Administrator said Marc DeBlasio had done a presentation to Council concerning the beach patrol headquarters and the Council did not give him any final direction on the project. Engineer will give an overview and will need a direction we have to decide 1) what we are putting into the 2020 budget and when the Engineer should apply for the Cafra permits and when the actual construction will begin. 

Engineer said the last presentation was on November 19th , left that meeting and was not clear on what we are doing, what was authorized, is the project moving forward?  Need some sort of direction and authorization. He then went over the cost estimate contained in his proposal, on page 7. If we are looking to move the project for construction next year, at the minimum we would need authorization for A. – Cafra Permit, if you would want to get it ready for bids in 2020, we would have to go A and B (Geotechnical Engineering and C (Design Development) That would get us ready to go out to bid.
Administrator said we have enough available funding in Capital account, if we want to authorize A (Cafra permit for $20,000) and B (Geotechnical Engineering for $5,000)  That could be authorized now. Everything else would have to wait until next year, if you want to start construction next year. We would have to put C. (design development - $215,000 and D. Preparation of Construction Documents ($30,000) into the temporary budget. The total Engineering fee was $460,000 and the estimated cost for construction was 3.6 million which included the construction of the bathrooms and also the landscaping improvements. 
Administrator said we have in the draft of the 2020 Capital, the necessary down payment money. We have 3 options, 1) not to do anything, 2) authorize all the engineering and architectural get ready for bid, and start actual construction in 2020, or 3) defer everything until 2021. 
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After a discussion about the building itself, the public bathrooms and the landscaping it was decided to authorize the $25,000 now, we have the funding (CAFRA permit and geotechnical Engineering) and ask CFO to put the additional money for the proposal in the temporary budget and then that gives us another month or so to finalize what and when we are going to build.  
We will do a motion in Regular Meeting to authorize Engineer to do the permitting NJDEP Land Use Approvals, CAFRA permit associated with the concerning the new Lifeguard Building.  
COURT – Administrator Debbie Scott – quiet in the Court, new rules coming down constantly from the State, one of the big ones with DUI, many changes being made, we will be going out for training. We will have year-end totals next month. 

FIRE DEPARTMENT – Chief Roger Stanford

Report – November  

13 fire calls, 17 EMS calls

Total numbers for the year up 30 from 2018,  
 2 medical assists, 3 natural gas leaks, 3 smoke scares, 6 alarms. 

Administrator reported that she had asked Chief to look at the fees charged under Fire Prevention.  Recommended fee changes were handed out. In 2018 Rental Inspection Fees collected $145,517.00. When you look at salaries and benefits and the operating budget, the expense for 2018 was $188,111.89.  The department was short in revenue by $42,594.89. 

Chief went over the proposed changes in fees. Council agreed to make the changes for 2020. Increase will take effect on January 1, 2020. All rental properties were billed in November for the 2020 rental season. All new rental applications from January 1st on will pay the new fee. All business inspections will pay the new rate and will be billed in April.

POLICE DEPARTMENT – Chief Tom Schutta

Report – November  
37 motor vehicles stops – 1 adult arrested

Personnel – Officer Santini continues at CMC Police Academy, expect to graduate January 2020. 1 Class II still working to supplement his shift. 1 recruit scheduled to attend the Class I winter academy, actually started this week, will graduate in April of 2020.  

Update on County Communications, effective today at approx. 10 am, our dispatch communications transferred over to CMC Communications Center. All 911 emergency calls as well as non-emergency calls for service are now fielded by CMC Communications Center.  We will be posting a public service announcement on the face book account. Thanks to Fire Chief Roger Stanford for all his help with the transition. Thank you to Mrs. Gallagher for her support of the Police Department. Happy Holidays to everyone.   
BEACH PATROL- Captain Sandy Bosacco

Report – not much to report. One quick topic, we have had 2 summers with the new aluminum stands and they worked out very well. They are very durable and lighter than wooden ones, no injuries have been reported from moving them. They were a good way to go.
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OEM – J T LaKose – Has been very quiet, let Council know he will be out of town from December 23rd until the 30th. Roger Stanford, Deputy OEM will be available. Working on the CRS stuff, we have a review the beginning of January. The Borough is required to do a drill or have an actual event, and we will be using the post tropical storm Melissa storm from October 10th as a drill for the year. Trying to find out if the Storm Ready program will be starting again. Staffing has improved in Mt. Holly, hopefully they will be starting the program again.  

RECREATION & TOURISM
SHPOA Beach Signs – presented by Councilmember Reese Moore – SHPOA interested in doing a project of the year and decided the signs we currently have on the beach that identify the street are too small. They have offered to pay for the replacement of those signs.  
Councilmember Moore presented the idea to Mayor and Council. Each year they have a project of the year and they want to improve the beach signs. Slides were shown to give everyone an idea of what the new signs would look like. The signs will be 8 X 10, letters would be 6 inches. Also to acknowledge the contribution, they are asking SHPOA emblem on the reverse side, 3 X 3. Looking for reaction from the Council and approval to move forward. They would purchase metal signs, 4 X 4 pressure treated posts and stainless steel attachments. 

Much discussion about the placement of the signs, top of dune, next to entrances, using the posts for the signs facing the ocean and placing another sign on the street side. Also Borough just purchased all new signs last year, what will happen to them. Questions about the display of the logo, typically we do not allow logos. Questions if other organizations will request using their logo on projects also. Some Councilmembers don’t think the decal is necessary.   
Councilmember Moore said additional details have to be worked out.  It seems preferable to have a larger sign, questions is where to put the sign, perhaps replace the signs that are there use the current posts. It was decided that Grant will meet with representatives from SHPOA and work out the details. 

RECREATION – Director Tina Prickett – All of the facilities are finally winterized. The sails came in for the tennis building, they will be installed and then taken down for the winter.  Software is ready for programing and sign up for Recreation. 

TOURISM – Director Jenny Olson –finished up the last event, Island Holiday. That week-end went well, updating Borough Website and calendars for 2020 events. Updating Farmers Market application and timelines. Working on Art & Crafts applications for 2020. 

Natural Resource Report Borough Council Work Session December 17, 2019
Submitted by Dr. Lenore Tedesco
1) Stone Harbor Point Steward Summary Report for 2019
a. Overview of activities
i. Beach coverage from May 25th through September 28th 2019.

ii. Stewards provided educational information and materials about beach-nesting birds, the importance of Stone Harbor Point, and the need for protecting areas from beach visitors, including youth, anglers, boaters, and beach walkers.
iii. Stewards also reduced disturbance to nesting and migratory birds by intercepting visitors observed violating regulations.
iv. When unfledged chicks were present at Stone Harbor Point (May 29-August 29), stewards provided escort services to Stone Harbor Police for their weekend patrols, thereby allowing use of quad ATV for beach access.
v. Stewards monitored compliance with Stone Harbor Borough regulations, in which dogs or other pets, swimming, kites, landing personal watercraft or boats, entering fencing, or feeding birds or wildlife is prohibited.
vi. Stewards also communicated with lifeguards from Stone Harbor Beach Patrol to enforce no swimming at Stone Harbor Point.
i.   Red Knots and Piping Plovers are protected under the Endangered Species Act. As such, the U.S. Fish and Wildlife Service is concerned about disturbance effects from low-flying aircraft for conservation of these and other shorebird species. To assist the U.S. Fish and Wildlife Service better understand the issue, incidents of low-flying aircraft were recorded on the shorebird steward datasheet as in past years.
b. Summary of Activities
i. Provided 795.5 steward hours over 105 days of patrols.
ii. In total, stewards engaged 920 visitors, addressing questions about the beach closure, beach-nesting birds, and importance of coastal habitats to nesting and migratory birds.
iii. Site usage and therefore incidents varied by day of week.
1. Tuesday, Friday, Saturday and Sunday being the days with highest average number of people per shift.
2. Saturday was by far the day of the week with the highest incidents, followed by Sunday, Friday, and Monday.
3. Highest number of incidents occurred in the middle of the season in early June and continued until the end of August.
4. Visitation peaked July 4th weekend and again in early August.
c. Summary of Incidents
i. Stewards recorded 790 incidents throughout the summer season, which is a 159% increase from 2018.
ii. Stewards were able to communicate with the beachgoer 265 times (34%).
1. In the majority of cases (97%, 256 incidents), these interactions effectively resulted in beachgoers changing their behavior to comply
with Stone Harbor Borough ordinances and resulting in a better outcome for the birds being protected.
2. Only on 9 occasions were beachgoers addressed and still continued to break the rules.
iii. Of the other 498 incidents (63%), stewards were only able to observe the issue and were unable to communicate with the beachgoer due to inaccessibility (e.g. low-flying planes) or distance to the incident.
1. Of these, the majority were low-flying aircraft (95%, 473 incidents), which is three times the number of low-flying aircraft documented in 2018 (158 incidents).
iv. Most incidents in 2019 were:
1. Low-flying aircraft (60%),
2. Landed watercraft – 143 incidents (18%),
a. Primarily composed of boats (70%) and jet skis (27%)
3. Entering fencing (7%), and
4. Entering water (7%)
v. Shorebird Disturbance as a Result of Incidents
1. Birds were present in area of incident 52% of the time (212 of 408 times)
2. Birds were disturbed on 98 of these occasions (46%).
d. Comparison to 2015-2018 Program Outcomes
Table 2. Occurrence of the most common incident types on Stone Harbor Point 2015-2019. 

	Incident Type
	2015
	2016
	2017
	2018
	2019

	Dog
	28
	9
	19
	38
	9

	Entered Fencing
	62
	43
	26
	27
	57

	Kite Flying
	8
	9
	9
	7
	6

	Landed Watercraft
	132
	19
	21
	56
	143

	Swimming
	12
	13
	8
	9
	50

	Low-flying Aircraft
	-
	-
	17
	160
	473

	
	94%
	89%
	85%
	97%
	93%


i. Decreases evident in some of the major incident types from year to year.
ii. Beachgoers entering fencing and landing watercraft increased in 2019 and continue to be a problem despite plentiful signs as well as steward and law enforcement presence.
iii. Landed water craft on SHP occurred at higher tides that allowed boats to access areas closer to the point and the exposed sandbar normally utilized by boats is covered by water.
1. It should be noted that landed watercraft only includes boat that are actually landed – and not those anchored in inches of water. This is to maintain consistency with reporting so that the number of landed watercraft far underreports the number of boats landing at the point.
iv. Swimming incidents increased and were highest in 2019 despite decreasing over the prior 3 years.
v. The number of dog incidence has been variable over the program but was much lower in 2019.
e. Summary of Program Outcomes
i. # of visitors per shift, # of people engaged and number of incidents increased during 2019 when compared to previous 3 years despite number of steward days remaining similar to prior years.
ii. The number of beachgoers engaged has been consistently higher than the number of incidents each year suggesting that stewarding is an important tool that provides education and outreach to beachgoers while protecting natural resources and enforcing Stone Harbor beach regulations at Stone Harbor Point.
2) Stone Harbor Sanctuary
a. Phragmites Management Plan and Permits are being prepared by Princeton Hydro
i. Anticipating submittal of plan to Natural Resources Committee in mid-January for review and to move through review process prior to presentation to full counsel for discussion.
b. NJDEP Clean Shores Program
i. Completed a week of work in early December along 2nd avenue near 111th street.
ii. Made excellent progress as we continue to work to maintain high quality habitat at the Sanctuary.
iii. Will return for another work day on Thursday December 19th.
c. Sanctuary Signage
i. Have received the hardware for the 2 signs going at Pump House and Holly Path. Delivery of graphic panels is still pending.
Bird Sanctuary Committee is scheduling its early January reorganizational meeting and preparing its slate of officers and reconfirming members who terms are
Summary of Shorebird Stewardship Program at Stone Harbor Point: Summer 2019
Prepared for:
Borough of Stone Harbor
9508 Second Avenue, Stone Harbor, NJ 08247
Prepared by:
Brittany Morey, Lisa Ferguson, Sam Collins
The Wetlands Institute
1075 Stone Harbor Blvd., Stone Harbor, NJ 08247 December 2019
Stone Harbor Point provides important habitat for beach-nesting and migratory birds. The beach steward program was initiated by The Wetlands Institute in the spring of 2015 in order to reduce disturbance to beach-nesting and migratory shorebirds, document disturbance events, and provide education and outreach to beachgoers through stewardship of the resources at Stone Harbor Point.
This report provides a summary of steward program accomplishments and activities for the duration of the season, May 25 (Memorial Day weekend) through September 28, which coincides with the highest level of public visitation and peak tourist season during the seasonal beach closure. During the 2019 season, The Wetlands Institute was tasked with hiring and 
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overseeing a small crew of shorebird stewards, for a total of 795.5 steward hours over 105 days. Stewards were present seven days a week until Labor Day then switching to only weekends in September, with the exception of inclement weather.

Stewards provided educational information and materials about beach-nesting birds, the importance of Stone Harbor Point, and the need for protecting areas from beach visitors, including youth, anglers, boaters, and beach walkers. Stewards also reduced disturbance to nesting and migratory birds by intercepting visitors observed violating regulations. When unfledged chicks were present at Stone  Harbor Point (May 29-August 29), stewards provided escort services to Stone Harbor Police for their weekend patrols, thereby allowing use of quad ATV for beach access. Stewards monitored compliance with Stone Harbor Borough regulations, in which dogs or other pets, swimming, kites, ball playing or frisbee, landing personal watercraft or boats, entering fencing, or feeding birds or wildlife is prohibited. Stewards also communicated with lifeguards from Stone Harbor Beach Patrol to enforce no swimming at Stone Harbor Point.  In total, stewards engaged 920 visitors, addressing questions about the beach closure, beach-nesting birds, and importance of coastal habitats to nesting and migratory birds.

In addition to talking with the public, beach stewards recorded incidents that occurred during their shifts. Incidents included all observed violations of borough regulations and/or activities that may have resulted in disturbance or other impacts to shorebirds. Incident type (violations or other notable interactions with beachgoers) and cause (who initiated the incident) were recorded, as well as details on response to shorebirds.
Red Knots (Calidris canutus) and Piping Plovers (Charadrius melodus) are protected under the Endangered Species Act. As such, the U.S. Fish and Wildlife Service is concerned about disturbance effects from low-flying aircraft for conservation of these and other shorebird species. The NJ Division of Fish and Wildlife partnered with U.S. Fish and Wildlife Service in 2017 to develop recommendations for banner plane companies to minimize shorebird disturbances at important beaches for shorebirds,
including Stone Harbor Point. To assist the U.S. Fish and Wildlife Service better understand the issue, incidents of low-flying aircraft were recorded on the shorebird steward datasheet as in past years. In addition, detailed information (description, ID #, color, direction of flight, and shorebird response) was recorded on the USFWS Red Knot datasheet during the 2019 season. Detailed information, including names and numbers on boats and planes, were also recorded whenever possible.
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Incidents: Altogether, stewards recorded 790 incidents throughout the summer season, which is a 159% increase from 2018. Stewards were able to communicate with the beachgoer 265 times (34%). In the

majority of cases (97%, 256 incidents), these interactions effectively resulted in beachgoers changing their behavior to comply with Stone Harbor Borough ordinances and resulting in a better outcome for the birds being protected. Only on 9 occasions were beachgoers addressed and still continued to break the rules.  Of the other 498 incidents (63%), stewards
were only able to observe the issue and were unable to communicate with the beachgoer due to inaccessibility (e.g. low-flying planes) or distance to the incident. Of these, the majority were low-flying aircraft (95%, 473 incidents), which is three times the number of low-flying aircraft documented in 2018 (158 incidents).
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Most incidents were low-flying aircraft (60%), landed watercraft (18%), entering fencing (7%), and
entering water (7%; Figure 1). Figure 2 shows details of incident causes, including aircraft type. Of the 473 low-flying aircraft incidents, most of these incidents were caused by banner planes (96%, 452 incidents) which is similar to results at nearby Two Mile Beach Unit (88%, 1,147 incidents). Landed
watercraft incidents (143 incidents) were primarily comprised of boats (70%, 93
incidents) and jet skis (27%, 43 incidents). Beachgoers, including
walkers and shell collectors entered fencing make up all other incidents (7%, 57 incidents) (Fig. 2).
Shorebird Disturbance: Another important consideration is how incidents may impact birds using the beach to nest, forage, or roost. Birds were present in the area of the incident on 212 of 408 (52%) occasions. Birds were not visibly disturbed on 114 of these occasions (54%), and were visibly disturbed on 98 occasions (46%) based on observation of their behavior (i.e. vocalizations, flying away, etc.; Table 1). Species disturbed included, American Oystercatchers (Haematopus palliates), Black Skimmers (Rynchops niger), Laughing Gulls (Leucophaeus atricilla), Piping Plovers, Least Terns (Sternula antillarum), Willets (Tringa semipalmata), Sanderlings (Calidris alba), Red Knots, Semipalmated Plovers (Charadrius semipalmatus), and Ruddy Turnstones (Arenaria interpres).
Detailed information from the USFWS Red Knot datasheet showed two additional low-flying aircraft incidents where Piping Plovers were present, which one incident caused the plover to become alert.

Table 1. Causes of incidents and disturbance to shorebirds, 2019 (n=212).
	Incident Causes
	Disturbed Birds
	Didn't Disturb Birds

	Bikers and Walkers
	37
	15

	Banner Plane
	20
	16

	Boat
	10
	34

	Jetski
	9
	21

	Helicopter
	5
	7

	Plane
	4
	2

	Recreational Disturbance
	5
	3

	Dog
	3
	2

	Shell Collector
	2
	2

	Swimmers
	2
	9

	Paddleboarder
	1
	0

	Kayak
	0
	3
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Weekly Changes: As in previous years, visitor usage and subsequently, incidents, varied by day of the week. Saturdays and Sundays had the greatest number of incidents. The number of people engaged and the types of incidents also varied by the day of the week (Figures 3 and 4).
 SHAPE  \* MERGEFORMAT 
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Figure 4. Total number of incidents by day of week and type.
[image: image7.jpg]473

Chasing/Harassing Birds
MEntered Water
Brought Dog
MEntered Fencing
Approached Fencing
MlLanded Watercraft
Low Flying Aircraft
Recreational Disturbance



Seasonal Changes: Changes were also apparent seasonally (Figure 5). The greatest number of incidents occurred in the middle of the season (early June) and continued until the end of August. The average number of people present per shift increased as the season progressed, which is consistent with last year’s visitation trend. Visitation peaked July 4th weekend and in early August. The average number of people engaged stayed fairly consistent throughout the season.
Comparison to 2015-2018 program outcomes
Total number and type of incident was variable each year (Table 2). The primary incident type each year included: landed watercraft in 2015, entering fencing in 2016 and 2017, and low-flying aircraft in 2018 and 2019. However, 2017 was the first year for standardized data collection of low-flying aircraft.

 Table 2. Occurrence of the most common incident types on Stone Harbor Point 2015-2019. 

	Incident Type
	2015
	2016
	2017
	2018
	2019

	Dog
	28
	9
	19
	38
	9

	Entered Fencing
	62
	43
	26
	27
	57

	Kite Flying
	8
	9
	9
	7
	6

	Landed Watercraft
	132
	19
	21
	56
	143

	Swimming
	12
	13
	8
	9
	50

	Low-flying Aircraft
	-
	-
	17
	160
	473

	
	94%
	89%
	85%
	97%
	93%


Decreases were evident for some of the major incident types from year to year, while some incidents occurrences increased. Beachgoers entering fencing and landing watercraft increased in 2019 and continue to be a problem, despite plentiful signs as well as steward and law enforcement presence. Regulations on landed watercraft were enforced by both stewards and law enforcement. Generally, landed watercraft on Stone Harbor Point occurred at higher tides with increased water depth allowing boats to access areas closer to the point. Further, an exposed sandbar behind the point utilized by the
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public for landing watercraft was no longer exposed at higher tides. It should be noted that landed watercraft included those that were pulled up onto the sand, but did not include watercraft anchored just offshore (sometimes in only a couple inches of water). Total usage of Stone Harbor Point by boaters is therefore not reflected in the Landed Watercraft annual totals, but the data have been recorded consistently throughout the four years of the beach steward program.
Swimming incidents also increased and were highest in 2019, despite decreasing over the past three years. The number of dogs and kite flying activity decreased from previous years, perhaps due to increased signage and compliance by beachgoers.
The number of visitors per shift, the number of people engaged, and the number of incidents increased during the 2019 compared to the previous three years perhaps due to increased steward efforts despite the number of steward days remaining similar to other years (Table 3). Many people visit Stone Harbor Point every day and, while stewards are not able to engage every person, a high number of beachgoers are still engaged. The number of beachgoers engaged has been consistently higher than the number of incidents each year, suggesting that stewarding is an important tool that provides education and outreach to beachgoers while protecting resources and enforcing Stone Harbor beach regulations at Stone Harbor Point.
Table 3. Occurrence of visitor interactions during steward efforts, 2015-2019.
	Visitor Interactions
	2015
	2016
	2017
	2018
	2019

	# of People Engaged
	602
	259
	318
	519
	920

	# of Visitors per shift
	9,152
	5,881
	3,516
	5,917
	7,061

	# of Incidents
	253
	104
	118
	305
	790

	# of Steward Hours /Total days
	496/124
	548/116
	502.25/90
	565.75/101
	795.5/105


Comparisons among years indicates that stewardship through education and monitoring in conjunction with Borough patrols can improve public attitudes and occurrence of regulation incidents at Stone Harbor Point. However, recurring incidents, such as people entering closed nesting areas and dogs on the beach, can be damaging to avian populations even at reduced levels. With the number of new and returning visitors who come to enjoy the site each year, continued stewardship is recommended to minimize impacts to sensitive avian species that rely on this habitat during the summer months.

CFO Revenue Report
CFO reported on a worksheet distributed showing 2020 projected amounts, 2019 amounts anticipated and 2019 actually realized. We can expect a little more than $150,000 in the 2020 budget for local revenues. Some of it is raising the beach tag fees and some from revenues. 
At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.
RESOLUTION 2019-S-174 (Closed Session)
Upon motion of 




Councilmember Mantura Gallagher   

Seconded by


 


Councilmember Joselyn O. Rich 
A Resolution Providing for a Meeting Not Open to the Public 

in Accordance with the Provisions of 

the New Jersey Open Public Meetings Act,

N.J.S.A. 10:4–12


Whereas, the Borough Council of the Borough of Stone Harbor is subject to certain requirements of the Open Public Meetings Act, N.J.S.A. 10:4–6, et seq., and


Whereas, the Open Public Meetings Act, N.J.S.A. 10:4–12, provides that an Executive Session, not open to the public, may be held for certain specified purposes when authorized by Resolution, and


Whereas, it is necessary for the Borough Council of the Borough of Stone Harbor to discuss in a session not open to the public certain matters relating to the item or items authorized by N.J.S.A. 10:4–12b and designated below:

1. 
Matters Relating to a Borough Employment Relationship, matters involving appointment/ terms and conditions
2.    Matters Relating to Borough Employment Relationships, the relevant employees having                 been properly notified in accordance with law.

Now, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, assembled in public session on December 17, 2019, that an Executive Session closed to the public shall be held on December 17, 2019 at or about 4:30 P.M. in the Borough Hall of the Borough of Stone Harbor, 9508 Second Avenue, Stone Harbor, New Jersey, for the discussion of matters relating to the specific items designated above.


Official action may be taken as a result of said executive session.


It is anticipated that, in accordance with law and in a timely manner, the deliberations conducted in closed session may be disclosed to the public upon the determination of the Borough Council that the public interest will no longer be served by such confidentiality.

Vote




6 Councilmembers AYE
MOTION   to return to Open Session

Upon motion of




Councilmember Mantura Gallagher

Seconded by





Councilmember Joselyn O. Rich 

Vote




6 Councilmembers AYE

DISCUSSION
None
MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan
Seconded by 





Councilmember Mantura Gallagher  
That the Work Session Meeting of Mayor and Council be adjourned at 4:15 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk








































Figure 1. Incident types detailed across the season, 2019





Figure 1. Incident types detailed across the season, 2019 (n=790).





Figure 2. Incident causes detailed across the season, 2019 (n=790).





Figure 3. Average number of beachgoers present per shift and people engaged per steward shift, 2019










































































Figure 5. Visitor Interactions, average number of incidents compared with the average number of present and engaged, by week throughout the season at Stone Harbor Point.
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