MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, February 4, 2020
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Jennifer Gensemer

Marcus Karavan, Solicitor
 

Charles Krafczek  
Robert Smith, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 13, 2020.

SALUTE TO THE FLAG

A & F – Councilmember Krafczek
Capital Projects

1.   94th Street and 114th Street Bulkhead Replacement
· The contractor has mobilized to the Borough and has completed the pile installation at 114th Street.

· The installation of the bulkhead sheeting at 114th Street is scheduled for the week of February 3rd.

2.
Beach Patrol Building – Building Assessment Phase

· We are in receipt of the 200’ property owner’s list and are currently completing the 
notices, application, compliance statement and stormwater management exemption.

· We anticipate submitting the permit application the week of February 17th. 

3.
2019 Utility and Road Program
· The apparent low bidder was Asphalt Paving Systems, Inc. in the amount of $3,938,800.00.
· The contractor has completed the utility work on 87th Street and has mobilized to start the utility work on 88th Street.
4.
Beach ADA Ramp and Pavilion Replacement
· Based on our correspondence with NJDEP, the NJDEP indicated that these improvements qualify for “permit by rule.”

· The project is currently advertised for public bidding and the bid opening is scheduled for February 13th at 10:00 AM.

5.
94th Street Sanitary Sewer Pump Station Installation
· The prefabricated pump station building has been ordered.

· The sanitary sewer pumps are scheduled to be purchased at the February 4th council meeting.
· The necessary underground utility work to install the pump station is scheduled for the February 4th council meeting.
6.
2020 Utility and Road Program
· The survey has started and is approximately 50% complete.
Grants

1.
FY 2020 NJDOT Municipal Aid Program

· The Borough was notified by the NJDOT that $140,000.00 grant has been allocated for the reconstruction of 106th Street.

2.
Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

· A special round of funding for “Coastal Enhancement Projects” has been announced and grant application deadlines are January 15th and April 15th.

Councilmember Krafczek reported A & F met last week. Several items brought up for discussion, no definitive resolutions were reached at that meeting. Mentioning them for the record. Discussed Open Space program within the County, regarding our Marina project and if the Borough wants to pursue that this year. Second was the Storm Water Master Plan, currently addressed in the budget, the Outfall Pipes and their elimination at 111th and 114th. Back Bay Dredge Management, a matter for Natural Resources and there is provision for that in the budget. Last the Lifeguard Building was discussed from a budgetary standpoint. We have authorized permitting as of this date. 

Tax Collector –Debbie Candelore –busy week, taxes are due this week, have until February 10th to pay without penalty. We hope to get Utilities out by Friday, they are due March 1st. You can pay your Utility bill on line on the Borough website. Year- end reports are going to the auditors and we are working on month end. 

Tax Assessor – Margaret Slavin – no report

Construction & Zoning – Zoning Permits up from last year 13 to 21 this year. Transfers are up, Zoning Board approved the golf course renovations for the mini golf on 96th Street. Zoning Board dismissed the appeal of the deck on 91st Street. Mike Koochembere, good month for the office, very busy. Construction at a high point in town. He spoke about the changes in the Construction Site Ordinance, He is suggesting taking out “along with all permits issued” and “in a waterproof Box” and “Specific site and location of box shall be determined by Construction Official”. Council agreed and the revised Ordinance will be brought to the next Council Meeting.  
Borough Clerk – Report for January, 2020 45 boat slips$69,900, 32 Boat Trailers $4,800, 5 Sailcraft Permits -$1,250 8 Certified copies $80.00 Total for the month $77,850.74. 

CFO –Finished the 2019 year-end close, the auditors have started the Audit, the have a draft of the proposed 2020 budget, which they are working on. 
ADMINISTRATOR – No report
PLANNING BOARD REPORT - Mayor reported at the last Planning Board meeting was for reorganized, appointed the Planner and the Solicitor.   Final draft of outdoor dining Ordinance to bring to Council, trying to get this in place by Spring.  
PUBLIC WORKS – Councilman- Ray Parzych
Committee had their last meeting on October 31st. Next meeting scheduled for 27th of February. Went over “bigger” items. Bid Opening next week for re-building the 88th street and 101st street pavilions. Also redoing all ADA accesses.  Committee continuing to look at roads within the project, for pervious surfaces. Looking at the beach ends and also the parking lot around the lifeguard station. Moving ahead with the modular rest rooms to replace what is on 95th Street. We have a meeting with County Open Space on February 27th to look at the replacing the bulkhead at the Marina. Public Works has been working in our building on space vacated by the library and the police department.  Public Works has the same problem the Beach Patrol does and the Police Department in retaining entry level employees. The CFO has looked at the budget to see if there is any way to boaster the rates we pay Public Works summer employees. 

PW Director Grant Russ – first bulk trash on Monday March 16th .Phone call from Fish & Wildlife yesterday, they would like to have access to 80th Street ballfield to do some Brandt bird tagging over the next few weeks. Need permission from Council. We have a flock of Brandt that come every year, they want to tag them. They will use a burst net to catch them, which will shoot out over the ballfield. Need to let people know what is going on before the event. Administrator will follow up and get the information to everyone. 





Work Session, February 4, 2020

We had a sewer main break in front of the Recreation Building. We are working on the island in front of the building to repair it.        
UTILITY – Councilmember Reese Moore – standing members on his committee, Frank Dallahan and Jennifer Gensemer, Grant Russ and Rocky Tirado. Last meeting Friday, January 17th the primary reason was an overview of the 94th Street sewer pump station. History of the plans were reviewed and also the reason for the location of the station on 94th Street. Rocky explained the sewer pump process and the importance of the lift stations. Timing of the project was also reviewed. 

Priorities for the Utility Committee sanitary sewer pump station on 94th Street, storm water improvements, well improvements converting the 80th street station well from gas to tablets, 96th street ready to be converted now. Also the sewer lift station at 114th, another major project on the list. 

One thing we need to discuss is water conservation. Need to develop our priorities and our action items. Part of that would include meter upgrades.  Also the removal of outfall pipes on 111th and 114th Street. 

DISCUSSION:

Agenda Item Request Form – Councilmember Dallahan reported he has a friend on Borough Council in Florida. They have an interesting program where an individual Councilmember can request an item for the Council meeting agenda. He was thinking it was a good idea if individual Councilmembers had the opportunity to suggest an agenda item for discussion.  He has a form that they use. The form goes to each Councilmember for consideration and they vote on it. If they vote yes it goes on the agenda. That is his suggestion. 

Councilmember Krafczek said he thinks anyone should be able to bring any issue up without consideration from anyone else. If he has an issue he should be able to bring it up as a Councilmember. Hate to see us have to agree on what issue should be brought forth. Should be made much more simple, just email Bob and say could we put this on the agenda. Councilmember Rich said Council needs to know when the items should be requested and who the request should go to. Mayor said it needs to be requested prior to the Tuesday of the week before the Council Meeting and the request, with supporting documentation should go to Administrator with copy to Borough Clerk or vice versa.    Solicitor asked to be included in the requests to be sure the requests are appropriate, so when the agenda is prepared, Council will know the Solicitor has already been advised.     
Budget Discussion – CFO - Mayor said we are going to publicly discuss what the tax increase is as the budget stands now. Make it very clear what is responsible for the 1.7 cent increase and make sure Council agrees with the direction the Borough is going. The CFO put this packet together that simply shows us where every cent is that is causing this tax increase. Any item is up for discussion. CFO explained the worksheet – Changes in Appropriation and Effect on Tax Levy – the Local Municipal Tax Rage 2019 and 2020 and a pie chart showing the Tax Rate Increase:



Cash for Capital Projects


12%



Salary and Wage Increase


17%



Statutory Expenses Pensions/Fica

  4%



Special Emergency



  3%



Change in Debt Service


  3%



Dredge/Flood Management


  7%



Back Bay Dredge



23%



Beach Replenishment



23%



Beach & Bay Access



  4%



Cash for Capital Projects


12%

Mayor asked Council for any issues of concern, now would be the time to discuss it. Also any thoughts on the Lifeguard Building?  Councilmember Parzych said there is a Public Safety meeting on Thursday, we will go over the Beach Patrol Building at that time.  Mayor asked for an update at the next work session. 




Work Session, February 4, 2020

Councilmember Parzych said what is needed in that building is storage and lockers, bathroom faculties and an office space.  It seems like a lot of money for a building that will be used four months of the year. Don’t know what the answer it, has to be some less expensive alternative. He defiantly needs something.  There was some discussion about using a Modular Building and possible speaking to the Borough Engineer about that. Modular bathrooms were also discussed. Councilmember Gensemer said she would like to see Peer Review and Value Engineering on the project before it is approved. She said the Engineer would put together a Peer Review Committee and a good value review can usually save 10% of the cost and is generally around $50,000. Councilmember Rich reminded everyone this building needs to be built to withstand storms, needs to really look at Modular. A lot of that building is storage, we should look at other areas for storage during the Winter. Councilmember Parzych said there is a place for Peer Review but not sure this building is it. This building is not that complicated.   
Mayor reminds everyone it is not a 4 million dollar building, it is a 2 ½ million dollar building. Keep this in mind. Public Safety will review it with some crossover with A & F, we will hear more in two week. 

MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:20 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2020
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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