MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, February 18, 2020
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Jennifer Gensemer
Marcus Karavan, Solicitor
 

Charles Krafczek   
Robert J. Smith, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Ray Parzych 






Joselyn O. Rich 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 13, 2020.

SALUTE TO THE FLAG

PUBLIC SAFETY – Councilmember Dallahan
COURT – Administrator Debbie Scott – Court is waiting for their destruction reports so they can get rid of all old tickets. State computer system is undergoing a lot of updates, which means more training.  We are ordering supplies for 2020, tickets and notices so we will be prepared for the summer.   

FIRE DEPARTMENT – Chief Roger Stanford  - report for January, 2020 - 15 fire calls, 10 EMS calls. Fire calls included 1 building fire, 1 search for person in the water, 3 natural gas leaks, 2 cover assignments, 7 fire alarms, 1 carbon monoxide alarm. 
POLICE DEPARTMENT – Chief Tom Schutta

Report – January 2020   
70 motor vehicle stops, 1 adult arrest
Personnel – 1 recruit in SLEO II at the police academy, expected to graduate in April. 7 Class II recruits undergoing background checks for the Spring Academy. Expect to graduate in late June. Formulating a selection process for the officer vacancy. Update on County Communications, everything going very well. Learning process with the CAD system.  
 BEACH PATROL- Captain Sandy Bosacco not much going on in his department this time of year. Putting together information for the upcoming summer to distribute to the guards.  Councilmember Dallahan asked if he was prepared to discuss the salary increases proposed this evening. Captain said there is an ongoing problem with retaining guards and attracting new guards. We are understaffed maybe 8 people a day. The numbers recommended he feels would be effective and in line with the physical demands and level of responsibility that we expect in this town. This Resolution will come forward on March 3rd.    
OEM – J T LaKose – reported he has been in touch with a company called Aqua Fence for a solution to stop the flooding at the boat ramp during major flooding events. A representative is willing to meet with us next week. We can raise our bulkheads but if we don’t plug our holes it does no good and the boat ramp is a big one. 
He will now be attending the flood mitigation meetings, hopefully be able to help out. In reference to CRS still chipping away at it. Congressman Van Drew’s office has now been made aware of the problem we are having with National Weather Services as far as the points for the storm ready problem. They did offer some suggestions. It will be on a County level and we would have to get all the municipalities to meet the requirements. 

Out of town February 29 through March 5.  Deputy OEM will be here. 
RECREATION & TOURISM Councilmember Gensemer
– Proposal for potentially bringing Platform Tennis to Stone Harbor. It is a fast paced racket sport that is played on a miniature tennis court with 4 wire walls around the parameter. Follows the same rules as tennis with the exception that the ball can be played off the wire walls, similar to racket ball. Everyone that plays loves the sport, family oriented. Introduced Tom King with his slide presentation.
Mr. King explained the cost for a seasonal, fair weather court would be $52,500. A potential grant from APTA and MAPTA could provide up to $10,500 per court. Fundraising by local PA and NJ paddle communities could provide an additional $5000 - $7500. The balance would be provided by Stone Harbor Borough. We think the Borough can charge $20-$24 a court per hour for 4 players. The location would be 2 of the courts at 96th Street location. Mayor asked how we are going to proceed with Platform Tennis. Council would like to start exploring the true costs, research the project. Councilmember Gensemer will follow up with Mr. King and bring in the Borough Engineer.  

Recreation Director – Tina Prickett reported 96th Street very under utilized we see about 4 people a day. Pickle Ball brings in about $26,000 and is growing. On 96th Street with tennis $1-2,000 per Summer.
Tina Prickett explained the Resolution showing fee changes for Recreation Fees – Morning Clinics at an add-on fee of $20 will be charged for Youth Basketball League participants.  This Resolution will be on the agenda for March 3, 2020.  

This week starts the Mayor’s Wellness Champaign, Jump Starting your Health. This will be a 5 week program, all information found on the Borough’s Facebook. Also tons of flyers in the Recreation Building. 

In Committee we have added a Zumba Class on Saturday as part of our Summer Programing and we also added a Yoga Camp for kids and adults. All marketing materials are updated and have been submitted to Seven Mile Times.  

Tourism Director Jenny Olson – 
Special Events – explained the Resolution updating the fees for Special Events, which included changes to application review fees, use of facilities by schools and adding a fee for Men’s Softball League.  That Resolution will come up for approval on March 3rd
Stone Harbor Chamber of Commerce Shiver March 21, 2020
Stone Harbor Fitness Retreats – May 16th and October 9th 2020
Wetlands Institute Summer Celebration – July 25th, 2020

These Special Events will come forward for approval on March 3rd.   
NATURAL RESOURCES – Councilmember Rich 
PRESENTATION - Princeton Hydro – Presentation on Habitat Restoration Project – Bird Sanctuary Phragmites Control - Michael Rehman gave the explanation of his proposal for environmental consulting services. It is divided into three tasks which include Task 1 – Meetings, fixed fee $750.00/meeting Task 2 – 2020 Herbicide Application Bird Sanctuary, anticipated to occur late August/September Task 3 – Professional Services (Hourly Rate $167.00) This proposal will come forward on March 3rd for final approval and signature. 

PRESENTATION – Lomax Consulting  – Dune Management Plan explained by Aaron Baker – for Rosenberg – 2 -89th Street participating in the SH Dune Vegetation Management Program wishes to remove the Japanese Black Pine on the Borough property adjacent to his home and replace with native plant material. Lomax Proposal included Part 1. Assessment/Restoration of Existing Conditions Part 2. Monitoring/Reporting, Fees, Terms and Conditions.  All the funding for the project comes from the private property owner, held in escrow by the Borough. There is no cost to the Borough . The Borough benefits from a restored naturalized dune, the property owner gets a better view of the ocean. 
Dune Management Plan Application Process – Aaron Baker – Update – establishing escrow account earlier in the process and we also extended the process to include the maintenance pruning as part of the program.  _________________ at next meeting March 3rd

Predator Control – Councilmember Rich shared some thoughts. Predator Situation. The question before us, do we as Council wish to maintain and enhance the excellent working relationships that we have spent years establishing with our partners, both US Fish & Wildlife and the State Division of Fish & Wildlife. Our stewardship of the Stone Harbor Point, the Bird Sanctuary is of paramount importance to the Borough of Stone Harbor and to many residents, visitors here that value these incredibly rich and distinctive natural resources. I think we all know we are blessed. We have been discussing the management component of our responsibilities to manage the endangered and threatened species at the Point for about a year now. We brought in these professionals, we asked them questions, we had them explain the science behind the conservation policies and the techniques that they employ. We asked about the feasibility of alternative practices and were provided with all the reasons that they are using these tools and techniques and why re-location is not a humane option. I believe the questions before us is if we as a Council want to take a formal stand to reject their answers and sort of seek an end around that is not scientifically based and not in the best interest of the animals in questions or public health and safety nor even our neighboring municipalities. I am going to propose later in this meeting that we resolve to support our partnering agencies and thank them for their tireless efforts to help us appropriately steward these resources. I believe that this is in the best interest of the Borough of Stone Harbor. 
Councilmember Krafczek – I go back to the statute which allows for relief for geographical areas where we don’t’ qualify. Other areas have the opportunity to relocate fox to different locations but we are geographically constrained.  Have a hard time understanding how we would jeopardize our relationship by asked the questions and exploring alternatives. How would that jeopardize the relationship?  This is all for the common good, pursuing that and making that effort and asking questions is a good thing. Seeking solutions is a good thing. We are representing people that have come before us and have asked us to do this. We don’t just represent ourselves, and our own opinions, we represent everyone out there in the Borough. It’s very simple to me. 

Councilmember Parzych – I also don’t see, if any harm comes from this, it shouldn’t come. There is no detriment to having discussion, I always believe we should have as much discussion as possible before we finalize a solution. I think we should move forward and look at other alternatives and it may come that there are no alternatives, and if there aren’t then so be it. And we move on as we are. We are not planning on stopping predator control, we all realize that has to happen, has to be maintained, this is more about disposal of the predator afterwards. We all realize how important the Point is to the town. 

Councilmember Gensemer – very grateful for our partner organizations and in this great country we have tremendous resources available to us. Challenges that our community faces are not unique to our community but have been dealt with across the nation and in our US territories. I am interested in learning more about how other communities have dealt with the same issues that we are dealing with, what are the alternatives? What are other solutions?  I believe that is worth exploring. 

Councilmember Dallahan – I have considered this discussion, this situation long and hard and my decision is to remain doing what we are doing. I do not think that it makes any sense at all to involve Congressman Van Drew in this project. He is not an expert in wildlife management. He will create a situation within the Fish & Wildlife both of NJ and US, that as someone said “when you have a congressional inquiry into a particular area, it becomes a Chinese fire drill in the office of those people charged with implementing the solution to the problem’. There have been a number of different letters that I received this week, from passionate people about the Point. The unique feature of the Point and the wildlife that is there, that is protected, is very important to the uniqueness of Stone Harbor’s attraction as a wildlife center.  To ask Congressman Van Drew to spend his valuable resources in seeking an alternative to what we already believe we know, is no alternative. The Fish & Wildlife people have been very clear in telling us, you cannot relocate foxes out of this area into another area. What will happen is the animals in the particular area where they are moved will attack and kill the interlopers into their territory.  No good answer to this and in thinking about the proportion of the numbers of foxes that are euthanized we are talking about 2-3 a season. State of NJ requires that euthanize be done in as a humane method as possible. What we are doing right now is the correct way to handle the situation, to handle the problem, to protect the Point, and that is the objective of this whole program. Is to protect our Point. 

Councilmember Moore – conflicted with this also. Met with the people last year that are responsible for overseeing the programs. He found them to be very competent, extremely passionate, to be stewards of their responsibilities for maintaining the Point. He would like to get a better appreciation of, if there are alternatives, what is the best way to pursue what those alternatives are. I personally don’t think enlisting the support of Congressman Van Drew would necessarily be the best avenue to explore getting other alternatives, if there are other alternatives.     
Mayor Davies-Dunhour – one of the things everybody has forgotten is this isn’t just the Point, this is nuisance wildlife throughout the entire Municipality. Throughout the State of NJ there are places built out just like we are and they are handling nuisance wildlife through pest control and animal control, with no options, just like we are. It is not just that one issue, everybody agrees, we need to protect the Point and we are saying the intention is to continue predator control as is, nothing changes. Then see if we can find alternatives, and the reason we are enlisting the help of Congressman Van Drew is because one of our constituents went and asked for his help because she felt we were not listening.  This Governing Body didn’t say can you help us, one of our constituents felt she wasn’t being heard and she went to the Congressman and he essentially said I will listen, but get your Governing Body on board. This is where we are. It is also nuisance wildlife as well and every bit of wildlife on this island. If it ends up in a trap its only option is you kill it. Yet if you go over the bridge, there are options. They are being relocated. You just can’t do it within our geographical boundaries and you have to relocate within the geographical boundaries of the township or municipality where it was trapped.  It isn’t just the Point. I don’t think the geographical boundaries are science, they are geographical boundaries. Because if it is permitted over the bridge, and that is not inhumane, yet if we do it and take it out of this town, it is inhumane, it doesn’t follow. Everyone agrees we must remove predators from the Point and we will do that. If there is another way to do that more humane, non lethal, then we would like to do that, if we can. If we can’t then we have done our due diligence and we have answered our constituency and have listened to the people who say to us can’t you please just try.

We will get more information, not jeopardize the Point, not jeopardize any endangered or threated species, in the capacity we are doing it right now, it will continue. 

Councilmember Dallahan – don’t you think if there were an acceptable alternative, we would have heard from Fish & Wildlife, State of NJ and Federal Fish & Wildlife people?  Mayor said the guidelines state we can’t relocate out of this jurisdiction. I would think the folks at Fish & Wildlife would be just an anxious to have a non-lethal method as we are. If we can just not say it’s the way it’s always been done. Just look at it, not asking for anything more. To listen to your critics helps you grown.  

Councilmember Dallahan – why don’t we go directly to Fish & Wildlife and say what are the other alternatives ?  Mayor said because we are being told there aren’t any, but yet next town over there is. There is something we can do, get those guidelines changed. 

Councilmember Rich, the difference is I have been on Natural Resources now for 9 years. And have seen and watched and met these people. She believes if there was a better way if would have been done. They have done there due diligence, because no one wants to kill and animal. However our responsibility is, we have endangered species, they are on the Point and the Point is for the birds, always has been. It is our reasonability to protect them. The eggs are laid, the fox comes and the eggs are gone in a matter of minutes. These little creatures down there don’t have a chance unless we protect them.   

Mayor we are thinking about them, because we are not stopping predator control. You are suggesting we are putting things at risk but we are not changing what we are doing. Mayor said she has been dealing with this longer, if you look at the Conservation management Plan in 2008, the Mayor is referenced in that plan. In 2008 she was working with these folks, 12 years ago when the plan was written. I started working with them in 2004. In that plan, it states they will relocate. And then when we asked for that, we were told it is not an option, but it is in the plan adopted in 2008. That plan was supposed to be updated every 5 years, we have yet to update it. We have some work to do. 

Councilmember Dallahan – Fish & Wildlife should be asked  how come other municipalities can relocate the animals and we can’t Mayor said exactly, we have been asking, I first started saying this 8 months ago. Look at the guidelines.  Councilmember Dallahan said should Natural Resources reach out to Fish & Wildlife and ask why is it that other municipalities can relocate and we can’t. Mayor said that is something they can do and I think the answer will be the guidelines prohibit it, and they are set down by the DEP.  

 Councilmember Dallahan – other places can do it, questions is, if other places can do it, why can’t we do it and get and answer from Fish & Wildlife. I don’t think we have asked that question. Mayor said we have asked the question since April of last year.  Councilmember Rich said we have asked and have been given an answer.  Councilmember Dallahan said what is the answer to the question that how come other communities can do it and we can’t.  Mayor said, that is the question. Mayor said I think the answer is how we ended up with a constituent going to Van Drew because they guidelines from the DEP prohibit you from relocating outside the township of where it was trapped. Fish & wildlife can’t make up their own guidelines, they are following the DEP guideline.
Councilmember Parzych said when you involve a Congressional inquiry into something it becomes like a five alarm fire. Van Drew is not going to get involved it will be one of his staffers using his letterhead and ask the appropriate questions, should we go that way, that Bob puts in the request for his assistance. That is what will go to the agency. The agency has to respond to that. Shake the tree and see what falls out. That letter will get attention, a lot more than Mayor Judy inquiries. It is worth it, we owe it to just see what happens. 

DISCUSSION – 

None
MOTION TO ADJOURN

Upon motion of




Councilmember Joselyn O. Rich 
Seconded by 





Councilmember Frank Dallahan  
That the Work Session Meeting of Mayor and Council be adjourned at 4:45 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2020
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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