MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, April 21, 2020
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Jennifer Gensemer
Marcus Karavan, Solicitor
 

Charles Krafczek   
Robert J. Smith, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Ray Parzych 






Joselyn O. Rich 
Mayor

CFO     
Attorney

Adm.

Clerk

The meeting is now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on April 16, 2020.

(This Work Session will be via Video/Telephone Conference, 

Click on the following link to join the meeting https://zoom.us/j/94006436861
 - You can also call in 1-646-558-8656 and enter the meeting ID # 9400643 6861

WILL EVERYONE RISE TO SALUTE THE FLAG

PUBLIC SAFETY – Councilmember Dallahan


`

Court


On File




Fire Department
Report
The Fire Department and EMS are continuing to respond during this event. EMS has had some difficulties with manpower. We lost 4 EMTs because their primary jobs forbade them from working a second job. We also have 1 EMT that has COVID-19. We lost her and her husband due to exposure. The good news is that the number of EMS calls is down significantly in Stone Harbor and County wide. This can be attributed to the fact that people are being told to call their doctor, and not to go to the hospital.

Fire calls have remained constant throughout this event. The Fire Department has also lost some manpower, but we are continuing to cover the calls adequately. On April 15th we had a structure fire on 118th. We were lucky that the call was at 7 am, and we still had our night duty crew in station. The Quint responded quickly and, prevented the fire from extending to the next house. A delay in our response would have resulted in the loss of at least 2 properties. The fire was determined to be unintentional by the Fire Marsha. 




Police Department
Report
Chief Schutta reported he has not lost anyone in the Department to the virus, and explained the new On Line Reporting in the Police Department is working well. It started on Wednesday, April 15th and is used to report minor incidents, property damage etc., to the Police Department. For all emergencies please still call 911.




Beach Patrol

On File




OEM Report in Regular Meeting





Work Session, April 21, 2020
RECREATION & TOURISM Councilmember Gensemer – reported Recreation & Tourism Committee met on Friday, April 17 and had updates on Special Events, Farmers Market and Tourism Grant. 
Tourism Director reported on the Videos being done by the Tourism Director and Nancy Craft, Senior Sit and be Fit. They are on line and the department is looking into expanding the videos.  Also discussed Special Event – application for Phila-Whitemarsh Rugby which will come before Council at the next meeting. 
At the meeting on April 17th the Recreation Director brought everyone up to date on the facilities and the Capital Projects for the department.  
NATURAL RESOURCES
LENORE Tedesco – Wetlands Institute 
50th Anniversary of Earth Day

Reported on the Bird Sanctuary Restoration Plan, Princeton Hydro applied for permit and owners in the area were notified. All information is on the Borough and Wetlands websites and copies are in the Borough Clerks office.  Activities at the Point have picked up, nesting is being monitored and we have secured a waiver from Fish & Wildlife to allow the Police to patrol the area by patrol car.  No birds are nesting at this time. 

Councilmember Rich reported her committee had a meeting on March 27th, topics included the Bird Sanctuary Restoration Project and the Dune Vegetation Management Plan that pertained to 2- 89th Street. 

DISCUSSION – 

Parking Meters – Mayor Davies-Dunhour said our meters are set to go on May 1st. This can be changed by Resolution and addressed quickly. She spoke about the hardship meters would cause to the Business Community and the Police and PW Departments at this time. Discussion to put off meters going into effect until we have more of a sense of normalcy. There is a Resolution on the Regular Meeting for consideration.
 Councilmember Dallahan spoke about changing the Right on Red dates also, but that date is set up by Ordinance and would take too long to be any help at this time. 

BOROUGH ENGINEER – Open Space Application Update – Special round for coastal waterfront development – was due April 15th, moved to June 15th may go to August – September, working on his proposal this for project – which will included the Marina bulkhead.
BOROUGH ENGINEER – 111TH – 114TH STREET OUTFALL PIPE REMOVAL
A.  History and Background
Due to beach safety, water quality and drainage concerns, the Borough conducted a beach outfall elimination study in 2007 to explore the options associated with removing the existing beach outfalls. After considering the various options inthe report, the Borough selected the removal of the beach outfalls by rerouting the storm sewer outfalls towards the bay with the incorporation of groundwater recharge near the beachfront and the installation of water quality treatment chambers. This approach reduces the volume of storm water runoff, increases groundwater recharge and improves the water quality that is discharged to our natural waterways.
Prior to 2009, the Borough had twelve (12) beach storm sewer outfalls that discharged directly into the Atlantic Ocean. Between 2009 and 2016, the Borough removed ten (10) beach outfalls ina series of capital improvement projects titled "Beach Outfall Elimination Program-Phases 1 to 3" with the outfalls at 111th Street and 114th Street remaining. Although these two outfalls remained, the Borough discussed and planned to eventually remove these outfalls in the future. In 2014, the Borough installed a storm sewer pipe in 111th Street, west of Third Avenue towards the Sunset Drive bulkhead to accommodate the future removal of these beach outfall pipes.
During 2019, the Villa Maria reviewed and coordinated their proposed building renovations and site plan improvements with the Borough to align the improvements with the Borough's future plans. At this juncture, the Villa Maria has filed their NJDEP CAFRA permit and will be submitting their site plan to the Borough's Zoning Board in the near future. As a result of this ongoing coordination, our opinion is that the Villa Maria's site improvements will  have impacts on the Borough's initiative to remove the 111th Street beach outfall. Items such as communications with the NJDEP, Villa Maria's improvement of 1121 Street, their proposed off-tract storm sewer improvements and their request to vacate the First Avenue "paper street" right-of-way have been preliminarily identified.
B. Project Scope of Work
In a similar fashion to the Beach Outfall Elimination Programs Phase 1-3, the Borough is proposing to remove the existing storm sewer outfalls located on the beach at 1111 Street and 114th Street. The existing outfalls will be removed and replaced with groundwater recharge facilities located in the street ends and rerouted westerly towards the bay. The diverted storm sewer flows can be evaluated to discharge into the Bird Sanctuary with an overflow to a previously installed storm sewer pipe located in the intersection of Third Avenue and 1111h Street. The removal of the existing storm sewer outfalls and associated work on the beach will require the Borough to obtain an NJDEP CAFRA and Waterfront Development Permit. Lastly, the scope of work shall also include the necessary reconstruction of the sanitary sewer, water main and roadway improvements along 1111h Street, 113th Street, 114th Street, 115th Street and Second Avenue. A copy of the conceptual plans illustrating the proposed improvements is attached to this memorandum for your review.
C. Professional Services Proposal-Permi tting and Design Phase
At the request of the Public Works Committee, we submitted a proposal for this this project on
January 16,2020. After recent discussions in early 2020, it was our understanding that this project was not included in the 2020 budget and therefore, our proposal could not be authorized until 2021. In an effort to initiate the project, we have good news that could allow the Borough to consider authorizing the permitting and design phase sooner than later. Due to a decrease in our scope of work and services for two (2) capital improvement projects, we can credit the Borough our professional service fee from the following projects:
	1. 2018 Utility & Road Program-
	$20,000.00

	2.   94th Street Sanitary Sewer Pump Station­
	$30,000.00

	Total
	$50,000.00


We are hopeful that these professional service fee credits can be applied towards our January 16, 2020 proposal and allow the Borough to consider authorization in 2020 to realize the coordination benefits previously mentioned.




Work Session, April 21, 2020

Lifeguard Building Update  - Councilmember Dallahan said he had received a letter complaining about the cost of the new Lifeguard Building, reported to be 4.1 million. Councilmember Dallahan said there are three components to the project, the Building, Traffic Patterns and Bathrooms. He would like a breakdown. He would like to stress we are not spending that amount on a new building, there are other things involved. Councilmember Gensemer said 4.1 was budgeted, and asked what that would include. Administrator said we did not budget 4.1 million, in the budget there is a 5% down payment budgeted. We have  introduced Bond Ordinances that authorize us to borrow up to 4.1 million. They are not final until they have a hearing and are adopted. All of Council has indicated a strong desire to get the cost down.  The overall project is a lot more than the Building.  Administrator said again we have not authorized the money, we have authorized the down payment. He would be happy to respond to the letter for the Council. 
MOTION TO ADJOURN

Upon motion of




Councilmember Joselyn O. Rich 
Seconded by 





Councilmember Frank Dallahan  
That the Work Session Meeting of Mayor and Council be adjourned at 5:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2020
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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