MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, May 5, 2020
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Jennifer Gensemer

Marcus Karavan, Solicitor
 

Charles Krafczek  
Robert Smith, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
THIS COUNCIL MEETING WAS HELD VIA VIDEO/TELEPHONE CONFERENCE

THE LINK TO JOIN THE MEETING AND TELEPHONE NUMBERS AND ID WERE GIVEN OUT. 

Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on April 16, 2020.

SALUTE TO THE FLAG

A & F – Councilmember Krafczek
Engineer’s Report

From:
Marc DeBlasio, P.E., P.P., C.M.E.


Borough Engineer
Date:  
May 5, 2020
Capital Projects

1.   94th Street and 114th Street Bulkhead Replacement
· The 94th Street and 114th Street bulkhead structure is 100% complete and we are waiting for the street end to be restored and paved.

2.
Beach Patrol Building – Permitting and Design Phase
· Certified mailing notices have been sent to all property owners within 200 feet of the 
project location.

· We will be submitting the permit application by May 6th. 

3.
2019 Utility and Road Program
· The apparent low bidder was Asphalt Paving Systems, Inc. in the amount of $3,938,800.00.
· The contractor has completed 90th Street entirely.

· The contractor has completed concrete work and base paving on 87th Street and 88th Street and the surface course is scheduled to be paved within the next 2 weeks.

· The contractor has completed the utility and concrete work on 105th Street and is currently preparing the roadway for base paving.

4.
Beach ADA Ramp and Pavilion Replacement
· Construction began the week of April 6th.

· The contractor has completed approximately 65% of the work at 103rd Street, 80% of the work at 105th Street and 95% of the work at 111th Street.

5.
94th Street Sanitary Sewer Pump Station Installation


A.  Underground Utility Portion
· The contractor has completed the watermain replacement on 94th Street (200 Block) and Third Avenue from 94th Street to 93rd Street.

· The contractor has completed the gravity sanitary sewer and force main installation from the parking lot to Third Avenue.


B.  Pump Station and Wet Well Portion
· The prefabricated pump station building is scheduled for delivery on June 30, 2020.

· The sanitary sewer pumps are scheduled for delivery on May 30, 2020.

· The pump station lot is scheduled to be cleared the week of May 4th and the installation of the cofferdam sheeting is scheduled to start the week of May 11th.

· The contractor is scheduled to start the wet well installation in late May/early June. 

6.
2020 Utility and Road Program
· The survey and base mapping are complete.
· We are currently completing the design phase.
7.
111th Street and 114th Street Beach Outfall Elimination
· We have provided a proposal to initiate the permitting and design process on 

January 16, 2020.  Upon authorization of the Borough, we are prepared to start work on this project. 

8.
Storm Sewer and Flood Mitigation Master Plan
· We have provided a proposal to the Borough on September 3, 2019.  Upon authorization of the Borough, we are prepared to start work on this project. 

9.
Back Bay Dredge Management Plan
· We have provided a proposal to the Borough on February 13, 2018.  Upon authorization of the Borough, we are prepared to start work on this project. 

Grants

1.
FY 2021 NJDOT Municipal Aid Program
· The Borough has selected the reconstruction of 83rd Street from First Avenue to Second Avenue for the roadway application submission.

· The grant application will be submitted by May 8th. 

2.
Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

· A special round of funding for “Coastal Enhancement Projects” has been announced and grant application deadlines are August 15th and December 15th.

· Our office is submitting a proposal for the conceptual design and grant application services the week of May 4th. 

Tax Collector –Debbie Candelore –Resolution to extend Grace Period for tax bills to June 30th on the Agenda tonight for approval. Estimated tax bills for discussion. Tax Rate will not be set by the State until September. Tax bills will be sent out on June 30th but a reconciled tax bill will be sent out in September. A Resolution to allow this will be presented at the May 19th meeting. 
Tax Assessor – Margaret Slavin – on file

Construction & Zoning – Ray Poudrier on file

Borough Clerk – on file

CFO –on file

PUBLIC WORKS – Councilman- Ray Parzych
 Meeting on April 29th.Public Works working under difficult circumstances and doing a fine job. Placement of Garden Club urns have been figured out. PW Director will give his report.

PW Director Report

/5/2020


       Work Session

Beaches & Streets:

· Department is raking the beach in preparation of open on May 8th.

· Department has installed most if not all of the street signs on the beach accesses purchased by SHPOA.

· The Marina is open to the public.  All of the docks, trailer parking and kayak racks are prepared for use.   

Buildings:

· Department continues clean and sanitizing of borough building daily.

· Department has prepared the Beach Shack Tag office to open by installing protective Plexiglass at the windows to protect employees. 

· Department is working on tree light on the islands, 95th Street and Third Avenue.
Grounds:

· Department is working on preparing planter beds for the Garden Club.

· Crew continues to cut borough properties weekly.

· Department is short on staffing and will continue to work on weeding and mulching of gardens as time permits. 

Solid Waste:

· We will have the second of our spring Bulk Trash Day on Monday May 11th.  As a reminder the Borough does not collect brush, paints, pesticides, house hold cleaning products or concrete and block.  These items can be taken to the Woodbine landfill on County Road 610 and disposed of for a small fee.
· We ask the resident not place Brush and Hazard Material out with Bulk. Please check our web site for information about those materials that are not accepted a Bulk items.
· Solid Waste will continue in our “Winter Schedule” through Memorial Day and until the department can be fully staffed and continue with the “Social Distancing” guide lines.
· UTILITY – Councilmember Reese Moore –
Water & Sewer:

· Department is working on a “Split Schedule” in order to maintain “Social Distancing” and keep our operator form exposure.

· The Borough wells, water plant and lift stations are inspected daily.

· Department continues to assist contractors for the borough working on the road reconstruction and new lift station with shut down of the water system when requested.

· Requested mark outs of our infrastructure for the utility installation continues at a large volume.  This include the borough contracted road work, South Jersey Gas, Atlantic Electric, fencing installation, demolition of homes, irrigation installation to name a few.

· As part of our Capital Improvements there will be a meeting on May 6th with our Utilities Committee to present a water meter, monitoring and data collection system that will go out to bid sometime this spring.

· We know that some of our local building contractors are frustrated with the slow response to requests for water and sewer installation but because of the COVID-19 situation we are in and the Utility Department is doing everything possible to keep up with requests, maintain clean safe drinking water and keep our employees safe.

DISCUSSION:

Outdoor Dining Ordinance - Mayor reported we are looking at this Ordinance tonight, would not become final until mid-June, looking to put businesses in town in a better position this Summer. 

Paul Kates – Outdoor Dining Ordinance – explanation of the proposed Ordinance. Goal to promote in the downtown business district a vibrant streetscape consistent with the surrounding landscapes and provide unique dining experiences in the Borough. To make it easier to apply for approval for outdoor dining, and he explained the standards that it will set. Councilmember Rich had concerns about the social distancing and open alcohol on the sidewalks and thought this was too important to rush along. Mayor said it is not rushed along, Planning Board has 




Work Session, May 5, 2020

been looking at this for a year and the last Planning Board meeting was cancelled so it never got to the Council for final approval. 
Councilmember Parzych said he was happy with easing into this and the Ordinance can be changed by Resolution as we go along. 

Seasonal Tag Resolution – Mayor explained due to the circumstances the Borough will change the date that the price of a seasonal beach tag will go up in price.  Seasonal tag prices will go on through the month of June. A Resolution will be considered in the Regular Meeting. 
MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan
Seconded by 





Councilmember Charles Krafczek   
That the Work Session Meeting of Mayor and Council be adjourned at 4:35 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2020
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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