MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, June 2, 2020
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Jennifer Gensemer

Marcus Karavan, Solicitor
 

Charles Krafczek  
Robert Smith, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
THIS COUNCIL MEETING WAS HELD VIA VIDEO/TELEPHONE CONFERENCE

THE LINK TO JOIN THE MEETING AND TELEPHONE NUMBERS AND ID WERE GIVEN OUT. 

Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on April 16, 2020.

SALUTE TO THE FLAG

A & F – Councilmember Krafczek
Engineer’s Report

To:  
Borough of Stone Harbor

Robert Smith, Administrator (via email)


Suzanne Stanford, Clerk (via email)
Date:  
June 2, 2020
Capital Projects

1.   94th Street and 114th Street Bulkhead Replacement
· The 94th Street and 114th Street bulkhead structure is 100% complete and the street ends have been repaved. We have compiled a preliminary punch list for the contractor.

2.
Beach Patrol Building – Permitting and Design Phase
· Certified mailing notices have been sent to all property owners within 200 feet of the 
project location.

· The permit application was submitted on May 5th. 

· A revised proposal was transmitted to the Borough on June 1st.

3.
2019 Utility and Road Program
· The apparent low bidder was Asphalt Paving Systems, Inc. in the amount of $3,938,800.00.
· The contractor has completed 87th Street, 88th Street, 90th Street and 105th Street entirely.

· The contractor plans to complete contractual work on 89th Street, 91st Street and 118th Street in the Fall.

4.
Beach ADA Ramp and Pavilion Replacement
· The contractor has completed all work and we have begun project closeout.

5.
94th Street Sanitary Sewer Pump Station Installation


A.  Underground Utility Portion
· The contractor has completed the watermain replacement on 94th Street (200 Block) and Third Avenue from 94th Street to 93rd Street.

· The contractor has completed the gravity sanitary sewer and force main installation from the parking lot to Third Avenue.

· The final utility work is scheduled to commence in the Fall 2020.


B.  Pump Station and Wet Well Portion
· The prefabricated pump station building is scheduled for delivery on June 30, 2020.

· The sanitary sewer pumps are scheduled for delivery on June 5th.

· The pump station lot has been cleared with all necessary sheeting installed for the dewatering process.

· The contractor is scheduled to start the wet well installation in late June. 

6.
2020 Utility and Road Program
· The survey and base mapping are complete.
· We are currently completing the design phase.
7.
111th Street and 114th Street Beach Outfall Elimination
· Survey of this project is scheduled for the week of June 8th.

8.
Storm Sewer and Flood Mitigation Master Plan
· We have provided a proposal to the Borough on September 3, 2019.  Upon authorization of the Borough, we are prepared to start work on this project. 

9.
Back Bay Dredge Management Plan
· We have provided a proposal to the Borough on February 13, 2018.  Upon authorization of the Borough, we are prepared to start work on this project. 

Grants

1.
FY 2021 NJDOT Municipal Aid Program
· The Borough has selected the reconstruction of 83rd Street from First Avenue to Second Avenue for the roadway application submission.

· The grant was successfully submitted to the State on May, 2020. 

2.
Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

· A special round of funding for “Coastal Enhancement Projects” has been announced and grant application deadlines are August 15th and December 15th.

· We have provided a proposal to the Borough on May 26, 2020.  Upon authorization of the Borough, we are prepared to start work on this project. 

Tax Collector –Debbie Candelore –estimated tax bills will arrive next week. When we receive tax bills in June it will only have one stub, the August installment. Will receive reconciled tax bill in early September. Grace period ended yesterday, delinquent bills sent out today. 

Tax Assessor – Margaret Slavin – no report 
Construction & Zoning – in the short time we were not taking permits, our revenue was down. Taking permits now, very busy. Hired new Code Enforcer, introduced Paul Imhof. Paul said in the short time he has been here, loves his job and the people he works with. Different than working in Wildwood, feels comfortable here already.

Borough Clerk –  6 boat trailers, 103 kayak permits, 25 parking permits, 6 boat slips, 74 business permits, 2 Opra, 4 sail craft permits, 2 amusement licenses, 1 bid total -  $50,860.20

CFO –Auditors will be here next week for the 2019 Audit. Will be here 2-3 weeks. Kate has been helping in the office and we have summer intern Kyle.
Administrator – no report

 PUBLIC WORKS – Councilman- Ray Parzych
Councilmember Parzych asked the public to be patient with the Public Works Department, they have been dealing with hiring summer help, and all the problems with the COVID 19 They are working as hard as they can to keep up.  Please have some patience. They are working under difficult circumstances and doing a fine job. PW Director will give his report.
PW Director Report

5/2020

Work Session 

      
    June 2, 2020 

The COVID 19 Pandemic shut down and stay at home policy has affected the country and our small town.  Public Works and our Water & Sewer Departments have continued our work with limited staff and modified schedules in order to provide essential service to all.

While the state and our town begin to reopen we ask business, visitors and residents please understand that the Borough is working to restore the service that all are a custom too.  Public Works is working to bring our employee and seasonal help back up to full staff as restrictions are lifted in our state. 

Public Works:

Buildings:
· Preparing Borough Hall office spaces to reopen to the public.

· Beach concessions stands installed at various locations and prepared to open.

Grounds:
· Installed urn and hanging flower baskets.

· Continue to maintain borough properties.
Beaches & Streets:
· Parking meters and kiosk are up and running including the marina boat ramp.

· Beach access ramps are being cleared of sand from the weeks of high winds.

· ADA mats are being install at handicap access.
Solid Waste:
· Until which time the department is fully staffed, residential collection will continue on a once per week schedule.  The crew will be checking every property.

Water & Sewer – Councilmember Reese Moore

Water & Sewer:

· Following DEP guidelines we staggered the shifts of our operators to protect them and to keep the borough’s water supply safe over the past three months. The department is now back to their normal work schedule.
· Hydrant flushing is underway and should be completed by the end of this week.  This is a maintenance requirement to improve water quality.
· Meter & IRT replacement bid, Stormwater improvements, 2019/2020 Utility & Road Program, 94th Lift Station.  Just a few things we are working with engineer on. 
DISCUSSION:

Zoning Officer – Explanation of Logistics – Document review and procedure for Outdoor Dining - Zoning Officer Ray Poudrier explained he has a 2 page application from JIF for use of the right of way.  He has a sample layout, check list right out of the Ordinance and paperwork for insurances. There will be 8 pages for the Borough application, 4 for indemnification, 2 for the application and 2 for explanation. He has spoken to Leslie Gimeno, from the County Planning Board and she has an application for any restaurant using the County Road, Third Avenue. He will be setting up a Zoom meeting in the next few days for any restaurant that is interested in getting a permit. The information will go out over the Chamber site. Questions will all be answered at that time.  We have two weeks to get the applications ready. 
Temporary Outdoor Retail Sales – Mayor explained that a Special Event Application has been received from the Chamber of Commerce to allow retain stores to have merchandise on their private property, racks or tables, until June 15 when they will be allowed to open their stores. Avalon has issued an executive order to allow this. Here it is only allowed with a Special Event application approved by Council. Only stores that are non-essential, and have not been open are eligible for this relief.    Discussion about expanding the relief to businesses that are not Chamber members.  That and fees will be mentioned in the motion on the application in the Regular Meeting.  
MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan
Seconded by 





Councilmember Charles Krafczek   
That the Work Session Meeting of Mayor and Council be adjourned at 5:35 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2020
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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