MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, July, 7, 2020
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Jennifer Gensemer

Marcus Karavan, Solicitor
 

Charles Krafczek  
Robert Smith, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
THIS COUNCIL MEETING WAS HELD VIA VIDEO/TELEPHONE CONFERENCE

THE LINK TO JOIN THE MEETING AND TELEPHONE NUMBERS AND ID WERE GIVEN OUT. 

Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on April 16, 2020.

SALUTE TO THE FLAG

A & F – Councilmember Krafczek
Engineer’s Report

Date:  
July 7, 2020
Capital Projects

1.   94th Street and 114th Street Bulkhead Replacement
· The 94th Street and 114th Street bulkhead structure is 100% complete and the street ends have been repaved. We have compiled a preliminary punch list for the contractor.

2.
Beach Patrol Building – Permitting and Design Phase
· Certified mailing notices have been sent to all property owners within 200 feet of the 
project location.

· The permit application was submitted on May 5th. 

· A revised proposal was transmitted to the Borough on June 1st.

3.
2019 Utility and Road Program
· The apparent low bidder was Asphalt Paving Systems, Inc. in the amount of $3,938,800.00.
· The contractor has completed 87th Street, 88th Street, 90th Street and 105th Street entirely.

· The contractor plans to complete contractual work on 89th Street, 91st Street and 118th Street in the Fall.

4.
94th Street Sanitary Sewer Pump Station Installation


A.  Underground Utility Portion
· The contractor has completed the watermain replacement on 94th Street (200 Block) and Third Avenue from 94th Street to 93rd Street.

· The contractor has completed the gravity sanitary sewer and force main installation from the parking lot to Third Avenue.

· The final utility work is scheduled to commence in the Fall 2020.


B.  Pump Station and Wet Well Portion
· The prefabricated pump station building is scheduled for delivery on July 29, 2020.

· The sanitary sewer pumps are scheduled for delivery in August, 2020.

· The pump station lot has been cleared with all necessary sheeting installed for the dewatering process.

· The contractor is scheduled to start the wet well installation the week of July 13th.

5.
2020 Utility and Road Program
· We are currently completing the design phase.
· The project is scheduled to be advertised for public bidding in August, 2020.
6.
111th Street and 114th Street Beach Outfall Elimination
· Survey of this project is scheduled for the week of June 8th.

7.
Storm Sewer and Flood Mitigation Master Plan
· We have been authorized by the Borough to start work on this project.

· We re in the process of compiling the draft plan. 

8.
Back Bay Dredge Management Plan
· We have provided a proposal to the Borough on February 13, 2018.  Upon authorization of the Borough, we are prepared to start work on this project. 

Grants

1.
FY 2021 NJDOT Municipal Aid Program
· The Borough has selected the reconstruction of 83rd Street from First Avenue to Second Avenue for the roadway application submission.

· The grant was successfully submitted to the State on May, 2020. 

2.
Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

· A special round of funding for “Coastal Enhancement Projects” has been announced and grant application deadlines are August 15th and December 15th.

· We have provided a proposal to the Borough on May 26, 2020.  Upon authorization of the Borough, we are prepared to start work on this project. 

Tax Collector –Debbie Candelore –introduced Quinton Thomas, new employee in the Tax, Utility Department. Welcome Quinton.  Office is very busy. 
Tax Assessor – Margaret Slavin – report on file 
Construction & Zoning –construction total fees - $26,431.00
Borough Clerk –  7 boat trailers, 18 kayak permits, 64 parking permits, 3 boat slips, 53 business permits, 5 marriage licenses, 3 sail craft permits, 1 liquor license renewal, 1 Club License, 1 concession stand payment 1 certified copy  -  $ 47,438.00
CFO –Jim Craft gave a report on Seasonal Revenues, comparison between 2019 and 2020 and the percentage difference. 
Administrator – no report

 PUBLIC WORKS – Councilman- Ray Parzych
PW Director Report

7/2020


       Work Session

Beaches & Streets:

· Beaches are raked daily 

· Full moon high tide has caused a large amount of debris cleanup.

· Evening removal of trash from the beach began this weekend.

· Beach crossovers are a priority for the department. The crew is actively maintaining them daily.

Buildings:

· Borough Hall protective barriers have been installed at the 95th entrance, receptionist desk, tax & utility and construction.

· LED change out has been completed on the 200 block of 96th St.

· Farmer’s market setup and removal is completed each Sunday by this crew.
Grounds:

· Hanging baskets and urns are watered 7 days a week.

· All borough properties are cut weekly.

· Crew continues to catch up on spring cleanup of mulch beds due to the 3 month Covit-19 shut down.
Solid Waste:

· Department is working in the summer schedule. 
Water & Sewer:

· Department is presently collecting meter reads.

· Maintenance & inspection of wells and lift stations.  Well and lift station motor run times, chlorine use and gallons of water pumped are recorded daily.

· Storm drains, outfalls and duckbill have been inspected and cleaned.

· The Mission SCATA monitoring & notification system was successfully and is up and running.

Utility – Councilmember Reese Moore

1. V-Comm Presentation & Contract - Dominic Villecco, President of V-Comm explained what his company would do for the Borough in providing consulting services to assist the Borough’s plan to allow for future 5G implementation by wireless carriers.  The Borough is seeking to determine the best placement for nodes and/or stealth poles to support the carriers and allow them to provide increased service that will serve the community.  Mr. Villecco said the Borough has been approached by a wireless carrier about installing nodes on wooden utility poles. He reported that there is legislation in Trenton that would allow carriers to install this equipment. He believes the Borough should get a jump on this and have a proactive plan that  would give us more control over what goes on in the Borough. His company will help us put this plan together.

After some questions and discussion, a Resolution will be on the agenda for the nest meeting awarding a profession services contract to his company

2. Installation of new Water Meters – Electronic Reading Transmitter

Councilmember Moore reported his department has been working on replacing the Borough’s water meters which will include electronic reading transmitters. The funds for this project has been included in the 2020 budget. The old system is old and failing. Some of the reasons for the update include, more reliable, less maintenance, increasing accuracy and giving the property owners as well as the Borough a way to monitor water usage. The Borough Engineer has been asked to move forward and has done the scope of work to replace all consumer meters and provide radio transmitters.  The motion to go out to bid according to the bid schedule will be done at the Regular Meeting.

DISCUSSION:

Public Meetings – future of in-person meetings. Mayor Davies-Dunhour spoke about the different ways other communities are holding their meetings. Each one if different. Since we will not be opening to the public any time soon, she asked the Administrator to explore different ways we can hold our meetings in the meeting room and still be able to have the public participate. .     
MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan
Seconded by 





Councilmember Charles Krafczek   
That the Work Session Meeting of Mayor and Council be adjourned at 5:51 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2020
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

