MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, August 4, 2020
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Jennifer Gensemer

Marcus Karavan, Solicitor
 

Charles Krafczek  
Robert Smith, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
THIS COUNCIL MEETING WAS HELD VIA VIDEO/TELEPHONE CONFERENCE

THE LINK TO JOIN THE MEETING AND TELEPHONE NUMBERS AND ID WERE GIVEN OUT. 

Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on April 16, 2020.

SALUTE TO THE FLAG

SPECIAL EVENT APPLICATION – St. Brendan the Navigator Parish  - Jenny Olson

Tourism Director explained the Special Event application put in by St. Brendans – 99th & Third Avenue to hold a Wedding of the Sea celebration mass on August 15, 2020 at the recreation field. They need a large area so congregation can adequately social distance. They are requesting that all fees be waived, Councilmember Rich agreed that all fees be waived. Mayor said that will be included in the motion at Regular Meeting. . The mass will be held at 10:30 am and after all participants will cross First Avenue to the beach for the remainder of the ceremony.  Motion will be included in Regular Meeting. 
A & F – Councilmember Krafczek
Engineer’s Report

Date:  
August 4, 2020
Capital Projects

1.
Beach Patrol Building – Permitting and Design Phase
· The NJDEP CAFRA permit application was submitted on May 5th and the application is 
currently in the public comment period. 

2.
2019 Utility and Road Program
· The apparent low bidder was Asphalt Paving Systems, Inc. in the amount of $3,938,800.00.
· The contractor has completed 87th Street, 88th Street, 90th Street and 105th Street entirely.

· The contractor plans to complete contractual work on 89th Street, 91st Street and 118th Street in the Fall.

3.
94th Street Sanitary Sewer Pump Station Installation



A.  Underground Utility Portion
· The contractor has completed the watermain replacement on 94th Street (200 Block) and Third Avenue from 94th Street to 93rd Street.

· The contractor has completed the gravity sanitary sewer and force main installation from the parking lot to Third Avenue.

· The final utility work is scheduled to commence in the Fall 2020.


B.  Pump Station and Wet Well Portion
· The prefabricated pump station building has been constructed, is currently in storage and is scheduled for delivery in August, 2020.

· The sanitary sewer pumps are scheduled for delivery in August, 2020.

· The contractor is scheduled to start the wet well installation the week of August 3rd.

4.
2020 Utility and Road Program
· We are currently completing the design phase.
· The project is scheduled to be advertised for public bidding in late August, 2020.
5.
111th Street and 114th Street Beach Outfall Elimination
· Survey of this project is scheduled to be completed the week of August 3rd. 

· We provided a proposal to the Borough on July 15, 2020 to include the reconstruction of 116th Street to this project.  Upon authorization of the Borough, we are prepared to start work on this project.

6.
Storm Sewer and Flood Mitigation Master Plan
· We have been authorized by the Borough to start work on this project.

· We are in the process of compiling the draft plan. 

7.
Back Bay Dredge Management Plan
· We have provided a proposal to the Borough on February 13, 2018.  Upon authorization of the Borough, we are prepared to start work on this project. 

8.
Water Meter Replacement
· The project was advertised for public bidding on July 10, 2020.  The bid opening occurred on July 30, 2020.
· The apparent low bidder has submitted an “or equal” meter system, so our office is currently reviewing the submission with the Public Works Department.
Grants

1.
FY 2021 NJDOT Municipal Aid Program
· The Borough has selected the reconstruction of 83rd Street from First Avenue to Second Avenue for the roadway application submission.

· The grant was successfully submitted to the State on May, 2020. 

2.
Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

· A special round of funding for “Coastal Enhancement Projects” has been announced and grant application deadlines are August 15th and December 15th.

· We have provided a proposal to the Borough on May 26, 2020.  Upon authorization of the Borough, we are prepared to start work on this project. 

· the draft plan. 

Tax Collector –Debbie Candelore –reported 20 tax sale notices were mailed July 13th, 10 will be advertised. The Tax Sale will be held September 2nd. 124 Irrigation Violations noted since mid July. The Direct Deposit enrollment continues to be successful. So much so, Sturdy had to raise the Cap for us for taxes from 900,000 to 1,500,000 million and for Utility 30,000 to 500,000.
Tax Assessor – Margaret Slavin – July was steady in the Tax Assessor’s office. There were 17 deeds processed with 8 being real cash transactions and 7 certified lists were processed. There were 7 COAH inspections and fee calculations. Also had numerous address changes and fielded assessment questions.  
Construction & Zoning –Ray Poudrier reported 2 cases were heard at Zoning last evening. One was approved, one requested an extension. Zoning and Building permit numbers are double what they were last August. Title transfers have doubled for two months in a row. This August already exceeded August, 2019. Sisters of the Immaculate Heart application is deemed complete. Looking to schedule the hearing shortly and working on an acceptable venue.  Total construction fees for the month, $55,561.00. 
Borough Clerk –  5 boat trailers, 5 kayak permits, 14 parking permits, 4 boat slips, 15 business permits, 7 marriage licenses, 3 sail craft permits, 1 liquor license renewal, 1 Club License, 1 concession stand payment 18 certified copy , 4 public performances 1 OPRA and 1 Amusement License -  $ 36,194.00
CFO –Jim Craft gave an explanation of the Emergency Resolution scheduled to be introduced at the Regular Meeting. 





Work Session, August 4, 2020

2020 Emergency Resolution to fund Beach Patrol Salaries

The resolution is to fund a shortfall in Salaries and Wages budget for the Beach Patrol. The shortage is a result of two issues:

1. Not enough was budgeted to cover the wage increase. When the 2020 Budget was developed in December of 2019, $600,000 was allocated for Beach Patrol salaries. That amount represented a 22% increase over the prior year. After the resolution was passed establishing the 2020 salaries for beach patrol the budgeted amount  was not revised to reflect the new projected cost, the budget would of increased approximately another $150,000 for a total of $750,000.

2. Increase in number of guards and days worked by the guards. Due to the pandemic and in an effort to keep the beaches protected, there was an increase in the number of guards employed and also an increase in the days worked by the guards. The increase guards/days worked resulted in a 27.73% increase in days worked by the guards over 2019 for the same period. That increase equal approximately $190,000 in wages paid that was not anticipated in the budget. 

 Administrator – no report

 PUBLIC WORKS – Councilman- Ray Parzych
Councilmember Parzych said we have had several reports on the new well on 94th street and is aware that the replacement well on 93rd Street is to be done in conjunction with this project. It has been some time since we have heard an update from Mott MacDonald about the 93rd street project and thought it would be good to ask him to attend the next meeting for an update on 93rd Street. Mayor agreed and said that will be set up. 

PW Director Report

1. Tropical Storm 70 mile an hour sustained winds caused downed trees, limbs, sticks and leaves, power lines and cable. We had one downed street light in the one hundred block of 118th street

2. Hobie Cats were tossed around at 123 parking lot with one landing in the Garden of Remembrance and one on the Second Avenue island

3. Large amount of beach sand has shifted on the beach

4. Marina saw no flooding even though the Great Channel tide surge was dramatic

5. We saw some mild flooding along Third Avenue

6. Trash collection was suspended on Tuesday due to the storm

7. The retired police boat sold on Gov Deals for $20,600

8. Public Works received and completed 482 citizen contacts and 110 house contacts in June.
Utility – Councilmember Reese Moore

Water supply and usage

SH pumps water from a confined aquifer called Atlantic City 800. The aquifer is a ground water basin that extends from Atlantic City to below SH.

Our water is pumped from 4 wells on the island

DEP protection establishes a monthly water limit for us

Water usage

Usage this year in May and June up 37.75% and 43.34 % respectively from last year 
July usage was 45.9110M gallons versus 52.0 monthly limit. Up 3% from last year.

Projected annual usage of 266.4606M gallons versus 268.00M annual limit. Increase of 50.7015Mgallons (23.50%) from last year.

High usage impacts ability of wells to recover


Potential fine from DEP if usage 5% over monthly limit

Factors contributing to increased usage:


More people in town since March due to virus


Increase in irrigation frequency and amount


Amount of rainfall

Action Plan


Borough is the single largest water user





Work Session, August 4, 2020

Borough has reduced water frequency and amount 


Borough also canceled “ultra-flush” scheduled for October


Borough also cancelled “ultra-flush” schedule for October


Update the Borough’s conservation plan


Need for all of us to conserve water


Reviewing possible changes to water allocations and fines for non-compliance. Will 
continue to monitor and communicate results along with conservation efforts to 
homeowners


Will be sending a letter to DEP to notify them of our pro-active plan to reduce water 
usage
V-Comm professional services Resolution from meeting of July 21st. Councilmember Reese gave a short explanation of the contract with V-Comm. It is to assist us with the development options for future 5G implementation by wireless carriers and make sure we are pro-active in assessing future demands for future BAN work. We have made it clear to V-Comm the priority as they develop a plan will be as much as practicable to provide the services undesired consequences to provide the service. 

DISCUSSION:

Administrator - Public Meetings – future of in-person meetings. 
Martin Fiedler of Just Right TV productions was on Zoom and explained how he does the Council meeting in Ocean City, N.J. He brings in his own cameras, Council and department heads will be in the Council room and the cameras will pick them up as they speak. During public session the public will be brought in. One problem the Council likes that back and forth of answering comments and questions by the public. Our microphone and recording systems will be used and meetings will be recorded as in the past. Mr. Fiedler will attend the agenda session on August 11th and perform a dry run to work out any problems and answer questions.

MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan
Seconded by 





Councilmember Charles Krafczek   
That the Work Session Meeting of Mayor and Council be adjourned at 5:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2020
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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