MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, August 18, 2020
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Jennifer Gensemer
Marcus Karavan, Solicitor
 

Charles Krafczek   
Robert J. Smith, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Ray Parzych 






Joselyn O. Rich 
Mayor

CFO     
Attorney

Adm.

Clerk

The meeting is now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on April 16, 2020.

(This Work Session will be via Video/Telephone Conference, 

Click on the following link to join the meeting https://zoom.us/j/94006436861
 - You can also call in 1-646-558-8656 and enter the meeting ID # 9400643 6861

WILL EVERYONE RISE TO SALUTE THE FLAG

PUBLIC SAFETY – Councilmember Dallahan

Borough Administrator – Court Consolidation report – Path to Progress is the initiative at the State level and consolidation of Courts is in the future of that initiative. Our Court Administrator, Debbie Scott has given notice she will retire at the end of the year and the Deputy has resigned. We are in a good position to look at consolidation. There are a lot of advantages, one being saving about $95,000 a year. Mayor and Council needs to consider this, let’s get a head start.
Court Administrator Debbie Scott – crazy summer, she is swamped. Taking her a while to get all the tickets being written into the system. Council has to decide which was we will go, consolidation or shared services, agreements have to be drafted and approved by the AOC. That will take some time. 

Mayor asked what Council needs to do to get started. Administrator said a motion should be enough for the Administrator to proceed if the Council wants to move forward. .  

 
Fire Department – Chief Stanford reported for the month of July – 64 fire calls, 192 EMS calls. Fire calls consisted of 4 cooking fires, 2 grass fires, 1 trash fire, 7 medical assists, 5 beach EMS assists, 1 motor vehicle accident, 1 search for person in water, 2 elevator rescues, 1 surf rescue, 5 watercraft rescues, 4 natural gas leaks, 3 arcing wires, 24 alarms 3 carbon monoxide alarms.   
Police Department - Chief Schutta reported – thanked Mayor and Council for all their support to fill the vacancies in the department, he appreciates all the support. His department remains healthy, summer has been busy. In July 4 people arrested, 24 car stops. Making plans for next summer Class I & 2, many of our current employees will be returning. 
Beach Patrol – Captain Bosacco – active month, 13 rescues, 6 ems calls 1 police call, 5 children found, 2 kayak rescues, 3 surfers rescued. We are fully staffed, beaches very crowded. Councilmember Parzych thanked Sandy for his participation in the Wedding of the Sea, did a great job. Also thanked the Police and Public Works for the participation. 
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OEM J T LaKose- Attended County OEM meeting on July 30th. Will be bringing EOP book up to date for them to review. Had storm Isaias affect the Borough did some damage, mostly to trees, some properties damaged. Public Works did a great job on clean up. 
RECREATION & TOURISM Councilmember Gensemer – – JULY 21, 2020

Recreation Director – Tina Prickett 

Sports Clinics will be over this Thursday. We have extended the Art & Craft program. Revenues for this year have exceeded last year in the sports clinics. Pickle Ball and Tennis continue to be popular. Most of the staff has returned to college. There are a handful of programs still going on and we are looking to extend some of them into September. 

COUNCIL WORK SESSION – AUGUST 18, 2020
TOURISM REPORT

St Brendan’s – Wedding of the Sea Ceremony

The St Brendan’s Wedding of the Sea Ceremony was held on Saturday at the 80th Street Athletic fields. The event went very smoothly. The staff from the church gave out masks and did a great job keeping people at safe distance and keeping the entire event very orderly. We estimated that there were just 0ver 600 people in attendance. Just to clarify, there is no limit on the crowd size when you are having a religious event. 

CodeRED sign-up video

I am currently working on another video PSA. This one is promoting sign-ups for the Borough’s Code Red system, which are the emergency notifications you can receive by email and text messaging directly to your phone. This is a collaborative effort with Roger Stanford, JT LaKose, and Bob Smith. We are working with the same videographer, Jordan Hickman, who did our last PSA. It should be complete in a day or two. We just need to re-record the narration and make some final edits.

Extension of Farmers Market

At today’s regular meeting there is a resolution that extends the Farmers Market through the end of September. I informally polled the vendors and over half of them were interested in continuing. The request is the extend it through the end of September. Vendors will have to submit proof of insurance to continue to participate.

Chamber of Commerce Event for Savor September Weekend – discussion

The administrator for the Chamber of Commerce, Marnie Lengle, has asked me to share the details of an event that they would like to have Sept 25th & 26th.  Prior to submitting the event application, they wanted to share their ideas, so that if Council, PW or Police & Fire have any concerns or suggestions they can incorporate them into their plans so nothing is left out.
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Since they can’t have their Annual Savor September Festival Weekend they have come up with an alternative plan to promote commerce and invite people to a fun-filled weekend in Stone Harbor, safely together. This year they are calling the event Saving September Weekend. 

Friday evening, they would like to hold a “SIP & SHOP” event throughout the downtown shopping district, between 6pm and 9pm. 

Member businesses would promote a sale or special that evening. Businesses would offer a sip of something (alcoholic or non-alcoholic) on a small table outside their shop. Shoppers will have to be masked to enter, so sips would be had outdoors only. 

They will have unplugged musicians throughout the shopping district – 2 on 200 block of 96th Street, 1 on 300 block, 2 between 97 & 98 Streets, 2 between corners of 95th & Third Ave. 

Saturday will be geared towards our restaurants – it will be “Stone Harbor En Blanc.” 

Member restaurants will be encouraged to promote a pre-fix/en blanc menu. Diners can make reservations and come wearing white, they can order takeout and have dinner parties on their decks or at their homes, or they can make reservations to have their dinner at a specific location called Sunset Diner En Blanc – this option will be limited to 250 people. The Chamber’s first choice for this location would be the 81st Street Marina Parking Lot. Second choice is The Point Parking Lot. 

The Chamber of Commerce will benefit in 2 ways. They will sell a white bag to anyone that includes a “Saving September Weekend 2020” wine glass and mask for a fixed price.

The Chamber will charge a premium to participate in the Sunset Diner En Blanc. It will be from 6pm to 8pm. They will allow set up between 4pm and 5pm. They will provide hosts at the space to check in the parties, make sure everyone is following their rules and social distancing. Diners will not be able to mingle and gather together. Dinner parties will remain in their designated spaces. Whatever they bring, they must take with them when they go. They will request trash and recycling cans from the Borough to be on the premises and, if the approved spot is the Marina Lot, they will rent 2 port-o-potties. 

The Chamber will charge per space for Sunset Diner En Blanc. One space is approx. 2 parking spaces in size – 16’ x 18’. Each space will accommodate up to a party of 8 – no more. They will sell approx. 30 to 35 spaces for diners to bring their own table, chairs, decorations and food. – maximum of 250 people, socially distanced between tables. They will also encourage takeout at our participating restaurants for those that choose this option. 

  NATURAL RESOURCES
Administrator gave highlights from the Flood Mitigation Meeting July 30th  - discussed was 
1 Failing bulkheads

2 93rd Street Pump Station

3. Easements private property

4. Agreement County & Borough MOU

5. Water Tower Park

6 FEMA grant funding
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Dune Vegetation Management Plan – 80th – 83rd Street

Aaron Baker – Lomax review

Discussed the Dune Vegetation Management Project between 80th and 83rd Street which will take out invasive vegetation from the dunes in that area and replace with native vegetation. Part 1 Assessment, Part 2 Monitoring/Reporting, Fees, Terms and Conditions. Haberman Landscaping will be used, at a cost of $23,000, and Lomax cost is $7,325 – total $30,325, half to be paid by the property owners.PW will put in the temporary drip irrigation system. Need formal approval from Council to continue.   Administrator will finalize the agreement and present it at the next meeting.  
Lenore Tedesco – Wetlands Institute – has had questions about the damage to the trees caused by the tropical storm. Because of the salt spray, many have curled and falling leaves. Some will make it, some will not, depending on how healthy they are. 
MEMORIAL BENCH PROGRAM – After discussion it was decided that the Borough would honor the six requests that have been waiting for a response and those benches would be placed in accordance with the existing resolution. The Clerk’s Office will contact those who have been waiting. Council will continue to discuss how to retain the program and formally address and adopt procedures moving forward. Until such time as the program is formally addressed all those requesting benches will be advised the program is temporarily on hold while changes are made. They should periodically check back with the Clerk’s Office or check the Borough website. 

DISCUSSION –  None
MOTION TO ADJOURN

Upon motion of




Councilmember Joselyn O. Rich 
Seconded by 





Councilmember Frank Dallahan  
That the Work Session Meeting of Mayor and Council be adjourned at 5:07 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2020
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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