MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, September 1, 2020
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Frank Dallahan 
Suzanne C. Stanford, Borough Clerk

Jennifer Gensemer

Marcus Karavan, Solicitor
 

Charles Krafczek  
Robert Smith, Borough Administrator 
Reese Moore
James Craft, CFO 

 

Raymond Parzych






Joselyn O. Rich 
FOR THE RECORD, THIS WORK SESSION WAS HELD VIA VIDEO/TELEPHONE CONFERENCE IN A ZOOM FORMAT
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on August 25, 2020.

SALUTE TO THE FLAG

A & F – Councilmember Krafczek
Engineer’s Report

Date:  
September 1, 2020
Capital Projects

1.
Beach Patrol Building – Permitting and Design Phase
· The NJDEP CAFRA permit application was submitted on May 5th and the application has 
completed the public comment period.   The NJDEP is currently completing their final 
review.

· The geotechnical soil borings are scheduled to be completed the week of September 7th.

2.
2019 Utility and Road Program
· The apparent low bidder was Asphalt Paving Systems, Inc. in the amount of $3,938,800.00.
· The contractor has completed 87th Street, 88th Street, 90th Street and 105th Street entirely.

· The contractor plans to complete contractual work on 89th Street, 91st Street and 118th Street in the Fall.

3.
94th Street Sanitary Sewer Pump Station Installation



A.  Underground Utility Portion
· The contractor has completed the watermain replacement on 94th Street (200 Block) and Third Avenue from 94th Street to 93rd Street.

· The contractor has completed the gravity sanitary sewer and force main installation from the parking lot to Third Avenue.

· The final utility work is scheduled to commence in the Fall 2020.


B.  Pump Station and Wet Well Portion
· The prefabricated pump station building has been constructed, is currently in storage and is scheduled for delivery in September, 2020.

· The sanitary sewer pumps are scheduled for delivery in September, 2020.

· The contractor has successfully completed the wet well installation.

· The contractor is scheduled to set the pump station building the week of September 28th. 

4.
2020 Utility and Road Program
· The project is currently advertised for public bidding and the bid opening is September 10th at 10:00 AM.
5.
111th Street and 114th Street Beach Outfall Elimination
· Survey of this project has been completed and we are currently in the design phase. 

· We provided a proposal to the Borough on July 15, 2020 to include the reconstruction of 116th Street to this project.  Upon authorization of the Borough, we are prepared to start work on this project.

6.
Storm Sewer and Flood Mitigation Master Plan
· We have been authorized by the Borough to start work on this project.

· We are in the process of compiling the draft plan. 

7.
Back Bay Dredge Management Plan
· We have provided a proposal to the Borough on February 13, 2018.  Upon authorization of the Borough, we are prepared to start work on this project. 

8.
Water Meter Replacement
· The project was advertised for public bidding on July 10, 2020.  The bid opening occurred on July 30, 2020. We received 4 bids. Due to several anomalies in the bidders responses, the Borough will be rejecting the bids and the project will be re-advertised for public bidding. We will do that and strike a new bid schedule at the next meeting and go out to bid immediately.  
· The bids are currently being reviewed by the Borough and solicitor’s office.

Lifeguard Building – the Cafra permit application has completed the public comment review period and is in final review by the DEP . We haven’t received any requests for additional information and we are not aware of any negative aspects of the application. Good news.  The geotechnical borings for the building foundation is scheduled for the third week of September Both he and Administrator met with the modular contractor, still working through some logistics to arrive at a final cost estimate.

Contractor for the 2019 Utility & Road Program and the 94th Sanitary Sewer pump station underground utility portion is scheduled to remobilize in the Borough after Labor Day so you will see more construction again to compete those two contracts. 
Grants

1.
FY 2021 NJDOT Municipal Aid Program
· The Borough has selected the reconstruction of 83rd Street from First Avenue to Second Avenue for the roadway application submission.

· The grant was successfully submitted to the State on May, 2020. 

2.
Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended 

· A special round of funding for “Coastal Enhancement Projects” has been announced and grant application deadlines are August 15th and December 15th.

· We have provided a proposal to the Borough on May 26, 2020.  Upon authorization of the Borough, we are prepared to start work on this project. 

Councilmember Parzych said we may be looking at making repairs to the present Lifeguard  building unfortunately to keep it going through another season if we have to. Wants Council to be aware we may budget to do some things to that old building which have to be done. 
Councilmember Parzych also asked if we talked about the addition of 116th street. Engineer said it needs to come forward before Council to be officially approved. 

Tax Collector –Councilmember Krafczek gave her report. Reconciled tax bills will be mailed to residents within the next few weeks. Annual Tax Sale will be held tomorrow at 10:00 am in the Municipal Court room. 

Tax Assessor – Margaret Slavin –In August 2020, 18 deeds, of those 9 were actual sales, the other 9 were dollar deeds. One COAH inspection and compiled 13 certified lists. 




Work Session, September 1, 2020
Construction & Zoning –Ray Poudrier reported construction for the month of August was down from last August, from 36 to 24 this year, total construction permits issued. We have done 5 times as many transfer inspections from last year. We have about 6 applications for demos, they will happen the Friday after Labor Day. 
Borough Clerk – No report 

CFO –Bond Anticipation - Jim Craft - next meeting will be a Resolution to issue $17,855,173  in a Bond Anticipation Note. October 13th issued a sale on that BAN on October 20 we expect to receive the quotes and October 29th we will close on it. Of the $17,855,173 million 2.5 million will is used to fund general capital projects and 15.3 million is for water & sewer capital projects.
Administrator – no report

 PUBLIC WORKS – Councilman- Ray Parzych – Committee met on August 4th , at Mayor’s recommendation we met on the 91st Street crossover, a resident was concerned about the height of the steps. They are within code but are daunting. Public Works and our Engineer are going to come up with a solution for next year.  

Councilmember Parzych and Councilmember Moore met and discussed next year’s budget and hopefully will accomplish some pervious sidewalks installations in the Borough as well as pervious streets.  We plan on moving forward, it will be for storm run-off and flood mitigation. 

PW Director Report – Grant Russ highlighted this year in July we were in a negative 61.83 tons of trash and debris, but the cost for the tipping fees were about $400 more than last year.  Our single stream numbers are drastically lower than last year and the year before. Single stream is weight, not how much volume we dispose of, it is the weight.  Our numbers have drastically fallen. In the last few years we have lost over 4 ½ percentage points, which affects our tonnage at the end of the year for reimbursement by the MUA. 
Modular rest rooms will be delivered the first week in October. We have work to do on the site before the new building can be placed. Then we will be providing water, sewer and electric to the new building and build the new ADA ramp. . The second week in September is our bulk week and we will be pull the old restroom out and bring in some porta pots. We will remove the old building, prep the area and because we get free disposal at the end of bulk trash week, we are going to get rid of the building at that time, save some money. 
We have work to do at the Beach Patrol Building, a drainage problem clogged with sand, we will cut the concrete floor out and make those repairs, so the building can be used next year. We will be looking at the electric and decking off the bulkhead, second floor and roofing issues also.  

Utility – Councilmember Reese Moore – Update that the Borough is actively monitoring and enforcing the irrigation schedule. There have been 249 irrigation violations reported during July and August, with 44 second offences, 14 third offences and 3 4th offences. 

Recently mailed out the third period utility bills and due to a technical issue, the direct deposit message did not appear on the bill. If a homeowner is signed up for direct debit for the autopay, it was withdrawn today, which is the due date, September 1st. Just as a note, the Tax Collector will not cancel any enrollment without written notification authorizing the cancellation. 
Part of the Borough conservation plan is doing a pilot for artificial grass, we will get that in motion, along with the permeable concrete and permeable asphalt.  SHOPA published an excellent brochure on sustainable landscaping, it is available at the Garden Club and the Chamber of Commerce and Borough Hall. 
Mayor asked more about the pilot program for artificial grass. Locations being considered. Councilmember Parzych said we have discussed putting it downtown somewhere people could see it and get used to it. We don’t have any location chosen as of yet, but somewhere downtown. We are still evaluating cost also. 





Work Session, September 1, 2020

DISCUSSION:

Special Event – Saving September Week-End – Tourism Director Chamber Event – Borough Marina 
Police Department requiring a meeting to go over final plan one week before the event
Changes to the application include Friday Sip and Shop, all food and drink inside stores. One addition is asking for businesses to be able to have one table and rack outside for the week-end to promote shopping. 10am Friday to 5pm Sunday. They will have coupons and special offers included in the promotional bags they are selling.  Saturday Stone Harbor En Blanc dinner will be at the Marina, they are supplying generator for music and lighting. She passed out diagram to show set up of tables. 32 dining spaces, each space will be two parking spaces and can accommodate up to 8 diners. Maximum will be 256 people. Access to the Marina for boaters and fisherman will be available. They would like to know how to proceed with promoting the event, if they can start selling dinner spaces now, or do they have to wait until after Council on September 15th. 
Mayor asked if anyone had issues with placement of tables and racks for the week-end shopping?  They asked for one rack and one table, no one had a problem. Areas will be monitored and the same guidelines used for the sidewalk sale will be used. Includes no tents. 

Only Chamber members can be involved, if non-members want to participate they must have insurance certificates. 
Mayor said they can start advertising in advance of the motion at the next meeting. 

Council Meeting & Work Session Times – Mayor said this Work Session started at 3 pm, as before COVID.  We did 4:30 Work Session on Zoom, starting in April. We have mixed views on what time to start meetings. It was decided to start Work Sessions at 4:30 and Regular Meeting immediately following, no break. 
MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan
Seconded by 





Councilmember Charles Krafczek   
That the Work Session Meeting of Mayor and Council be adjourned at 4:00 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2020
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

