MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, July 20, 2021
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Robin Casper 
Carrie Bosacco, Deputy Borough Clerk
Jennifer Gensemer
Steve Morris, Solicitor
 

Frank Dallahan   
Robert J. Smith, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Charles Krafczek  






Ray Parzych 
Mayor

CFO     
Attorney

Adm.

Clerk

The meeting is now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 9, 2021.
WILL EVERYONE RISE TO SALUTE THE FLAG

(This Work Session will be via Video/Telephone Conference, in a Zoom and Hybrid format and available on the Web Site. Mayor reminded everyone to speak into the microphone so everyone can be heard.
PUBLIC SAFETY – Councilmember Dallahan
Borough Engineer- Marc DeBlasio – Status of Lifeguard Building – 

On July 13th we received 6 bids for the project and after review the apparent low responsible bidder was Aliano Brothers, General Contractors from Vineland, N.J. in the amount of $2,822,490.00. We sent a letter recommending the contract be awarded to them contingent upon approval of the Solicitor and funds being available. 
Fire Department – Chief Stanford – Report for June, 60 fire calls for the month, and 106 EMS calls.  Consisted of 2 building fire, 2 cooking fires, 1 vehicle fire, 19 medical assists, 2 beach EMS assists, 2 motor vehicle accidents, 1 elevator rescue, 1 surf rescue, 2 watercraft rescues, 2 natural gas leaks, 5 arching wires, 2 medivacs, 16 fire alarms, 3 carbon monoxide alarms. 
During June there were 8 times that both ambulances were tied up, having calls at the same time. 4 of those times every ambulance on the island, including Avalon were tied up handling calls. The average for the past 3 years has been 2-3 times per year. Already had 3 additional ones this month, very busy year in EMS. 

Thank you to Council for putting our paid fire-fighters on, we would not be able to provide 2 ambulances in a timely fashion without these fire-fighters. On June 24th we had a vehicle fire up against a building at 105th and Second Avenue. It had started inside the building. A crew was on scene in 4 minutes, rapid response makes for small fires. If we waited the normal time for volunteers to get here 8-10 minutes, the building may have been involved.  It was a 4 unit building.  It has proven itself that paid guys has definitely been a benefit.  

Police Department – Chief Schutta – Month of June – first offered his condolences on behalf of the Stone Harbor Police Department to the families and all those affected by the fatal motor vehicle crash this past Saturday, July 17th. Our hearts go out to you during this terrible time of tragedy and you are in our thoughts and prayers. This is an active investigation involving our Detectives and the CMC Prosecutors office, accident response team. Will not field any questions related to the investigation.

Traffic Safety – the 96th & Third Avenue intersection has been a topic of discussion and study for some time. The volume of vehicles and pedestrians has increased each year. We will begin posting 2 officers at that intersection on opposite corners. They will communicate with people as they approach the corner, reminder to cross when the signal allows. They will be equipped with whistles. We hope this will have a positive effect on controlling the problems at this intersections.
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Since the beginning of Summer our officers have engaged with bicyclists and pedestrians on a daily basis. From June 1st until yesterday officers have made 335 contacts with them. 

We now have message signs in town displaying a safety message. Thanks to the County and the Borough of Avalon for helping us with that equipment. 

Personnel  – nothing to report, Municipal Court doing fine. 

For June, 22 moving violations, 2 DWI, 114 motor vehicle stops, 1 motor vehicle accident, 7 adults arrested, 5 domestic violence incidents, 23  noise complaints, 13 animal complaints.

Beach Patrol – Captain Bosacco – This month 26 rescues, 9 medical emergencies, 3 police incidents, 10 lost child found and 1 hobie cat was assisted to shore. We are fully staffed and all guards are certified and trained and training continues during the season. 

OEM JT LaKose – Tropical storm Elsa, July 8th, no reports of damage. IPAS process continues to move forward. Completed the on-line training, continue to work with our partners working with the State Police to get their approval. We need approval on the State level before FEMA will talk to us. We are going to be pioneers, but we are moving forward with this. 

RECREATION & TOURISM Councilmember Gensemer – 
Recreation Director - Tina Prickett – Report on 4th of July, it went amazing. Races on as usual, applauding her staff, they did a great job. 
Summer is producing record breaking numbers. We are up 23% in participation in recreation run programs. There is a 48% increase in revenue. 

So much going on, the Power House Field Hockey has been a great addition to our recreation program. Villanova Soccer, a headliner, we were happy to host them. 

We did a random count and we see over 700 people daily that come through the recreation department. We have 2 camps going on at one time, in addition to our clinics. 
For our programs, our clinics, we can accommodate 30 kids per clinic for each sport. All are at maximum capacity with a wait list. We will look at how we accommodate more people at the rec.   

Tourism Director – Jenny Olson – Chamber of Commerce working on their special event application for Savor September. The dates are September 24 and 25. Includes Friday En Blanc dinner and Saturday beer wine and food festival. They asked her to bring up their ideas for different sites for the En Blanc dinner, so Council can weigh in, make comments, discuss. She read the proposal, Plan A – 95th beach parking lot, Plan B – 81st Street Marina parking lot and Plan C - return to 96th Street. She discussed all the requests for each Plan. 
Mayor asked Engineer what was anticipated with demolition on the Lifeguard building. He said his goal would be to move in right away but will coordinate with Lifeguard Captain to see when he will be vacating the building. Separate contractor will demolish the building and after that Aliano will be bringing in equipment. This will all be discussed at the  pre-construction meeting.  

Mayor said she is ok with each location, we should wait and see where the lifeguard building is at that point, make a decision at the last minute. Any of the three options is ok.  Jenny will advise Chamber to finish the application, put the proposal in with all three locations and what is needed at each one.  Engineer and Lifeguard Captain will see what the plan is for the building and Council will decide at the last minute.  Will be like a real En Blanc, find out at the last minute
First Beach Fit Expo on July 10th. Offered 13 free outdoor fitness classes, later in the day a demonstration at the Paddle Tennis facility also. Attendance was about 400 people, we gave out 200 tote bags and an additional 150 tank shirts. First ever event and thanked Avalon Fitness Upstairs and Pure Juice Kitchen and Shape Fitness and Wellness Studio, sponsors of the event. 
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This Saturday, our Festival of Lights food truck festival at the Marina, 6:30 – 9:30 pm.

7 Food Truck coming plus the wine and beer garden sponsored by the American Legion. Next week at the Recreation Department the Seven Mile Players will be performing the Little Mermaid at the field. Thursday – Saturday - 8 pm 

Mayor asked about the Constellation Star Gazing Effort that was coming together. It was supposed to be third week in August?  Tourism Director said August 13th and that they were working on the event and a way it could happen.  

NATURAL RESOURCES – Councilmember Robin Casper 
Beach Nourishment and Hereford Inlet restrictions

Townsends Inlet to Cape May Inlet, New Jersey

Coastal Storm Risk Management Project

Slide Presentation – Christopher Constantino, Project Manager, Division of Coastal Engineering NJDEP

Slides included:



Project Purpose



Shore Protection



Project Areas



Project History, Beach Nourishment – Stone Harbor



Project Implementation



New Jersey Shore Protection Fund



Cost Sharing Responsibilities 



State Aid Agreement



Project Basics



Elements of Beach Template



Anatomy of the Beach



What to Expect During Construction



Coastal Barrier Resource Act



Existing Conditions 



Sand Harvesting – Discussion

Question and Answer session with Mayor and Council.

The packet is available at the Borough Clerk’s Office.

Borough Solicitor – Matter of potential litigation – 6 days ago we received this memo from the Deputy Solicitor in the Department of Interior basically reversing the previous interpretation by Secretary Bernhart. It has nuances in it that we need to sit down and explore with our Special Counsel, Mr. Yoskin and we are in the process of coordinating a meeting at which point we will discuss our options from a legal perspective.  



Councilmember Casper REPORT – – Stone Harbor Point – update, one piping plover chick remains on site, estimated to fly by August 8th.  All other chicks were lost. We have 27 pairs of  American Oyster Catchers, 1 pair remains with chicks, expected to fly by August 13th. All other finished for the season with 33 total nests lost. 20 adult least terns were seen near the tip, 16 birds on nests. 200 adult common terns were also observed with 75 on nests. Finally 400 adult black skimmers with 135 on nests.  12 babies were seen. 

The Reeds will be hosting their 4th Annual Fundraising Gala for Stone Harbor Museum on Wednesday August 25th from 6-9 pm. Tickets for the event are $150.00 per person includes cocktail reception, live music, 3 hour open bar food and auction.  Honorees are Dr. John Sprandio and Ed Breen. 
Monday, August 2nd will be our Green Fair at the water tower parking lot, 6-8 pm. Eco-friendly vendors and businesses are welcome to join. Contact Kim Stevenson at Borough Hall for details.

Sunday, July 25th the Museum invites us to Open Mic Night at 7 pm. Theme is Stone Harbor Night Life. 
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DISCUSSION –  
None
MOTION TO ADJOURN
Upon motion of




Councilmember Frank Dallahan 
Seconded by 





Councilmember Charles Krafczek

That the Work Session Meeting of Mayor and Council be adjourned at 6:00 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2021
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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