MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, September 21, 2021
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Robin Casper 
Carrie Bosacco, Deputy Borough Clerk
Jennifer Gensemer
Marcus Karavan, Solicitor
 

Frank Dallahan   
Robert J. Smith, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Charles Krafczek 






Ray Parzych 
Mayor

CFO     
Attorney

Adm.

Clerk

The meeting is now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 9, 2021.
(This Work Session will be streamed via a Zoom format

WILL EVERYONE RISE TO SALUTE THE FLAG

PUBLIC SAFETY – Councilmember Dallahan
Borough Engineer- Marc DeBlasio – Update of Lifeguard Building – Last Thursday old Lifeguard Building was demolished and removed.  We are waiting for an official schedule for the contractor to start, anticipating that he will be driving piles within the next 2-3 weeks. 

Fire Department – Chief Stanford – Report for 2021 Summer, June 1 – August 31 - 229 fire calls , 323 EMS calls, total of 552 calls for the 3 month period, an increase of the previous year. Increases in motor vehicle accidents, surf rescues and watercraft rescues. 

Police Department – Chief Schutta – Month of August– 45 moving violations issued, 204 parking violations, 14 motor vehicle accidents, 241 motor vehicle stops, 5 adults arrested, 14 noise complaints, 13 animal complaints and 2 OPRA requests. In Personnel, many part-time and Class II officers have left for the season 3 Class II and 1 Class I remaining. The SLEO application process for the winter police academy has closed, conducting interviews in next few weeks. Full time officer, we have one candidate, interviewed him yesterday and offered him a position. Hope to swear him in in November. 

Stone Harbor Municipal Court – nothing to report, running smoothly. 

Beach Patrol – Captain Bosacco – This summer 31 rescues, 14 EMS calls, 4 police calls, 2 hobie cat and 4 kayakers were rescued.  Fully staffed this summer, commend the guards on a job well done. A few guards will continue on duty into next week. 

Mayor said item of discussion, lifeguard safety equipment – concerns about the use of the boats and the aluminum lifeguard stands. Asked him to speak about them. He said metal stands, his fourth summer with them. Metal does not attract lightening. Lifeboats, one incident in 100 years. We have discussed helmets, maybe should be recommended or required for a minor, and conditions warrant wearing one.  There have been more injuries using jet skis than lifeguard boats. We need to keep this in perspective. Each piece of equipment has its own application and serves a different purpose. 
Administrator – was discussed in Committee and we think the JIF will be weighing in soon on this items. Chief Stanford and Captain Bosacco have looked into State of the Art diagnostics for lighting detection, electronic, which would go hand in hand for the new Beach Patrol Building.   

OEM No report 





Work Session, September 21, 2021

Councilmember Parzych asked the Engineer to speak about the 3 Resolutions on tonight’s agenda.

Borough Engineer – 2021 FEMA BRIC grant applications – Last meeting Jim Rutella proposed to be the Grant Coordinator, said FEMA has a grant program with applications due the end of November, they pay for flood hazard mitigation improvements, such as raising bulkheads, tidal protection, a lot of things we have talked about in the past. Previously he, Bob and Grant have collaborated with Jim on ideas for that application, including raising the Marina boat ramp, raising Borough bulkheads at the street ends and looking at either a pump station or better tide control for our storm water pipes on the Bay side. Jim was at the last Council meeting and inlayed out the program for you, 75-25 meaning if we are successful in securing, say a million dollar submission, that would be a &750,000 grant and the Borough would have to match that $250.000.  The authorization tonight would actually allow us to start working on the project with Jim and submit by the end of November. 

Councilmember Parzych asked Engineer what the projected start date is on the Third Avenue Water main project we are voting on tonight. Engineer said he understands that is bonded through Capital, so we will get into design and possibly start construction on that Fall of next year.  

RECREATION & TOURISM Councilmember Gensemer – 
Mayor said Tina ran for three miles in a heavy pair of firefighter turn out gear, quite an accomplishment. 

RECREATION DIRECTOR Tina Prickett 


Programming-

· -We currently are hosting sit & fit senior cardio fitness classes outside on our pavilion every Tuesday/Thursday 11-12noon.

· Halloween House registration will open up October 1st and will be available on our website. Deadline to register will be October 26th. 

Platform Tennis update-

· We have hosted 2 pop up clinics that were well attended. 

· I also have 2 group bookings conformed. If anyone is looking for information on that, it can be found on our rec website under the platform tennis tab

· We will be hosting out first platform tennis tournament Saturday October 2nd. The Pro flight at the Shore will host the world top paddle players and it is sure to draw a great crowd. 

Facility-

· With the amount of people still playing on our courts at 82nd street, we will continue to upkeep our clay har tru courts through Columbus Day weekend. Our Pickleball and tennis nets and windscreens will remain up until the weather breaks. 

· We did have some heavy rain that caused out playground surface material on 97th street to wash away, this created some bare spots. The replacement fibar playground material is being delivered tomorrow. 

· The gazebo by the bocce courts at 97th street is set to be replaced within the next few weeks. Manufacture will have to build on site due to the surrounding fence. 

Misc.

· Due to the popularity of our Rec Ran Sport Clincs and Basketball League we will be looking into restructuring it in a way you can register weekly in addition to summer long. This will ensure maximum participation every week.

· With the help from Bob Smith, Borough Administrator we will be implementing a Recreation code of conduct. 

Tourism Director – Jenny Olson – 
September 11th – First 911 Memorial 5K run and 1 mile walk. 148 participants, 84 ran, 64 walked. They received a race t-shirt and commemorative coin. Thanks to Kate Snyder for sponsoring. We made a profit of $834. 00. Mayor all plans for 911 went very well, Commend the Fire Department for their event at Freedom Park. 

Classic and Vintage Car Show – Borough planned for October 9th. Hoping for 30 Classic cars, on 96th Street from 10 am to 1:30 pm. 

 Island Holiday week-end – plans starting. Thanksgiving week-end.  Bringing back the carousel to the water tower lot. Concession stands and holiday vendors will be in attendance. We are planning on the parade, at this time. 

NATURAL RESOURCES – Councilmember Robin Casper 
Borough of Stone Harbor

Natural Resources Work Session

Prepared by Lenore Tedesco

September 21st 2021

Stone Harbor Bird Sanctuary

Sanctuary Habitat Management Plan
1) The Borough’s  habitat restoration plan to control non-native and invasive plants, especially Phragmites and Purple Loosestrife that was delayed by COVID is underway. The contractor is Princeton Hydro and there has been and continues to be good coordination with Public Works. All permits are in place and the project is moving forward well.
a. The treatment plan is using a vehicle called a Marsh Master that is designed to be very light and able to traverse the wetland area without leaving tracks.  The freshwater wetland is being sprayed from a tower on the marsh master with access from 3rd ave just near 114th St.  The tidal marsh will be treated from a truck via hoses by technicians on foot and or using backpack sprayers.  Equipment is being staged in the turn out at the pump station on 3rd ave and 115th or so.  Public Works has barricaded off the area.  Work that will be completed on 2nd ave in the vicinity of 114th will be completed in the same manner and when equipment is staged along 2nd ave will be appropriately coned off.
2) Princeton Hydro and the Borough Public Communications officer coordinated public messaging, public notices, and provided FAQ’s about the work on the sanctuary and borough website as well as postings in area newspapers. 
Sanctuary Pump Station Replacement

1) Rocky, Joe and Lenore have been meeting on site and discussing garden impact and planning. Bill Cathcart met on site as well and clarified some questions. 
a. Over the past two weeks, plans were crafted to relocate plants from the impacted beds and as of yesterday most of the plants have been relocated to a large bed on the 2nd ave island between 121st and 122nd street.  The bed is more than 600 sq feet and was able to accommodate many of the rescue plants. 

b. We have delayed additional work moving plants until after the wetland restoration work is complete and anticipate that the vast majority of movable plants will have been relocated to other beds on Borough property.

c. Public works teams have done a great job prepping receiving beds and working with TWI to create and replant new and existing garden beds.
Councilmember Casper REPORT – – Stone Harbor Point – nesting season wrapping up. As of September 10th up to 1,000 black skimmers were still there. Fencing is once again bumped back to migratory shore bird status. The Borough continues efforts regarding Sustainable Jersey Certification. The Go Green Team has worked hard with the Borough Departments to advance conserving, reducing, reusing and recycling . In doing so we are hopeful to maintain our Silver Certification which requires 350 points or more. The final review will be done in November. 

This Saturday the Museum is hosting a reunion of the African American Community, the film at miracle on 81st by Jim Talone will be shown at 1:30 and 3:00. Fall hours begin this Friday. 
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Next beach sweep – Saturday October 23, 2021. 

DISCUSSION –  
Mayor – Bicycle Helmets - Need an action plan – to mandatory helmets
Like to see Stone Harbor start to lead the State in getting enforcement, cooperation, start to get as many helmets on people as we can. Talk about how we can accomplish this.  Pass an Ordinance, can we do that if there is not a State Law?  More and more we see nobody in our bike lanes are wearing helmets, every age. Need to get on the map in the State as taking the safety of our residents and visitors seriously, Good Risk Management. 

Would like to have a plan, and take some steps toward getting mandatory helmets. On the street, on a bike you have to wear a helmet, you have to follow every other law on the road on a bike, one more law you have to follow. 

All of Council agreed, start somewhere, maybe start with the children, make it cool to wear a helmet, need to change the culture. 

An Ordinance may be required. Our bike paths are part of the public street, governed by Title 39.  This will require our Attorneys to dive deep into the State laws and if it is inconclusive the Council will have to make a decision whether they want to forage new law and stand up to the challenge. 
Administrator – we will task our Solicitors with determining whether or not there would be a viable preemption challenge and they may come back and say can’t find anything on point, and we are not sure.   Then we have to make a decision. 

Councilmember Parzych – poll Council and see if we are willing to go that far. No point in going down that path with Karavan unless there is a willingness here on Council to enforce an Ordinance like this. 
Council agreed with the plan and said we should be pro-active, move forward as soon as possible. Administrator to direct our Solicitor and Steve Morris to proceed with the research.   

MOTION TO ADJOURN
Upon motion of




Councilmember Frank Dallahan 
Seconded by 





Councilmember Charles Krafczek

That the Work Session Meeting of Mayor and Council be adjourned at 5:35p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2021
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

