MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, MONDAY, November 15, 2021
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Robin Casper 
Carrie Bosacco, Deputy Borough Clerk
Jennifer Gensemer
Steve Morris, Solicitor
 

Frank Dallahan   
Robert J. Smith, Borough Administrator 
Reese Moore 
James Craft, CFO 

 

Charles Krafczek 






Ray Parzych 
Mayor

CFO     
Attorney

Adm.

Clerk

The meeting is now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 9, 2021.
(This Work Session will be streamed via a Zoom format

WILL EVERYONE RISE TO SALUTE THE FLAG

CFO – Initial Budget Requests

Police Department last year $105,900 this year is the same. Minor re-grouping of budget lines. 
Beach Patrol last year $64,250 this year is the same.  
Fire Department last year $279,000 this year is $265,000 down $14,000 or 5.02%. Decrease is in the Fire Stipend line.  
OEM last year $6,400 this year is the same amount.
Uniform Fire Official last year $12,150, this year is same amount

Aid to Rescue Squad last year $70,000 this year $85,000 increase of $15,000 or 21.43%. Increase is in stipend amount for EMS.  
Public Works last year $202,900 this year $187,600 decrease of $15,300 or 7.54% Minor regrouping and consolidation of budget lines. Two lines that decreased of any significance was parking meter maintenance and repairs, decreased from $42,000 to $35,000 and the uniform rental decreased from $42,800 to $32,000. 
Buildings & Grounds last year $123,910 this year $129,410 increase of $5,500 or 4.44% minor budget lines regrouped the overall increase is in the service contract line, such things as HAD maintenance alarms and central monitoring. Elevator and Pest Control.

Solid Waste last year $51,980 this year is $52,580 increase of $600 or 1.15%. 
Safety Compliance last year $30,000 this year $30,600 increase of 2%

Parks and Playgrounds – last year $63,000 this year $70,785 increase $7,785 or 12.63% 4 lines have the biggest change, computer and software license increased to $6,000 from $4,940, professional fees increased to $9,890 from  $7,890 a $2,000 increase

Special Events – increased to $8,500 from $6,500 a $2,000 increase 

Equipment Repair – increased to $19,665 from $17,540 and $2,125 increase. 

Net increase of the OE lines discussed is $185.00 over the prior year.

PUBLIC SAFETY – Councilmember Dallahan

Fire Department – Chief Stanford – Report for October, 2021 – 43 fire calls, 57 EMS calls. YTD fires 435, EMS 630. October included 1 building, 2 cooking fires, 24 medical assists, 2 natural gas leaks, 1 arching wire, 2 cover assignments, 11 alarms, 2 carbon monoxide alarms.  

Councilmember Moore asked him about the increase in EMS. He answered in Police and Fire they talked about making a flat $20 per hour fee for public safety employees to match the lifeguards. Currently we are not paying that to our EMS and police is not paying it to the SLEO’s.  We talked in Public Safety about having an across the board public safety of $20.00/hour. 
Police Department – Chief Schutta – Month of October  - 36 moving violations issued, 88  
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motor vehicle stops, 7 motor vehicle accidents, 5 noise complaints, 8 animal complaints and 2 OPRA requests. Expect to have our 2 Class II in the winter police academy in December and anticipate graduation in April. Next month opening up the hiring process for the balance of Class II for the Summer of 2022 as well as Class I officers. Newest full time officer, sworn in recently is currently in the field training program and will start in the academy in January. 

In SH Municipal Court nothing to report. 

Beach Patrol – Captain Bosacco – Holiday beach tags will be on sale over Thanksgiving week-end from 10 – 4 at Borough Hall. At the new headquarters, they have the foundation in, and you can see the layout of the downstairs, it looks ideal for our operational needs and the storage needs, looks like it makes a lot of sense. The quality of their work looks really good. Looks great.

OEM No report 

RECREATION & TOURISM Councilmember Gensemer – 
RECREATION DIRECTOR Tina Prickett 


Added a move and grove to our free class line-up, Wednesday 11-12 outdoors
Halloween was a windy one, successful had over 90 houses registered.
Tomorrow starting our youth afternoon craft program at the rec, after school program to give them an option of something to do after school. Numbers will be small because it is indoors.
Maggie Slavin will be hosting that. 

Our hard-tru courts are closed for the season. Windscreens are down. All 6 pickleball courts are still open and being used. 

Councilmember Moore asked about people using the Paddleboard Courts and Tina said there are people on the courts every week-end. 

Tourism Director – Jenny Olson – 
Planning for all the Thanksgiving Events – We have new holiday banners on 96th Street. Holiday week-end, concession stands delivered to the parking lot. Chamber, Garden Club SHPOA will use them and we have added some food vendors, artists and holiday goods. Tree will be delivered this Friday. Borough events, holiday market and carousel, Friday pet parade, tree lighting at 6, chamber hospitality night, holiday music, Saturday downtown dash, running of the elves, added caroling under the clock at 6, parade starts at 6:30. Civic Club and Museum will have their own events. 

NATURAL RESOURCES – Councilmember Robin Casper 
Lenore Tedesco - 

Borough of Stone Harbor

Natural Resources Work Session

Prepared by Lenore Tedesco

November 15th 2021

Stone Harbor Bird Sanctuary

Sanctuary Habitat Management Plan
1) The Borough’s habitat restoration plan to control non-native and invasive plants, especially Phragmites and Purple Loosestrife has been completed. The contractor was Princeton Hydro and there was good coordination throughout the treatment.
2) This morning a survey team from Princeton Hydro was on site at the Sanctuary and conducted a site survey and obtained point elevation information throughout the sanctuary wetlands and treatment areas.  The information will be used by TWI scientists working in concert with the Borough to evaluate the effectiveness of treatment, make recommendations for adaptive management and plan for next year’s treatment.  
3) Later this spring, TWI scientists will be installing monitoring wells to track flood frequency and inundation in the wetlands at the sanctuary.  Survey elevations collected this morning are critical to ground truthing the monitoring work that will be ongoing.
4) Princeton Hydro provided cost estimates for 2022 treatment plans to the Sanctuary Committee that submitted a budget request to the Natural Resources Committee for inclusion in budget discussions.
Sanctuary Pump Station Replacement

1) We received revised plans for the configuration of gardens around the pump house, which is now enabling us to plan the garden plantings and order the native plants for spring planting.

CNJDEP Clean Shores Program

1) The Clean Shores Program has been an important component of the invasive vegetation management plan at the Stone Harbor Bird Sanctuary.  For more than 15 years, the Clean Shores program has provided a few weeks of labor to managing the tree smothering and killing vines and invasive underbrush.  The program was suspended in early 2020 due to COVID.

2) We were notified that the program is back for 2022 and have an opportunity to have work crews back at the Sanctuary in January.

3) We will coordinate with Public Works and Natural Resources on budget and logistical questions.

DISCUSSION –  
CFO Analysis – Raising Beach Tag Fee

Mayor said we discussed last year during budget time ways of increasing revenue and one of the things discussed was increasing user fees, including beach tags. 

We have found ourselves facing tonight that the beach tags will be going on sale in about 10 days. We will have to make decisions tonight because we will be selling those season tags before another meeting takes place. 
The worksheet in front of you shows an increase of pre-season tag from $25 to $30. Increase of Regular Seasonal tag from$30 to $40. Increase in weekly tag from $12 to $17 and daily from $6 to $10. Holiday will be the same as pre-season $25 to $30. 

If we are going to make changes we will need to pass a Resolution tonight. Much discussion especially about the daily tag going up more than others, don’t want to squeeze out daily users. Also need to consider reciprocity with Avalon. After a lot of back and forth discussion it was decided to use the following for a Resolution in the Regular Meeting. Beach Tags for the year 2022:



$32.00

per-season



$40.00 
after May 31st


$17.00 
weekly



$ 8.00

daily



$32.00 
Holiday


MOTION TO ADJOURN
Upon motion of




Councilmember Frank Dallahan 
Seconded by 





Councilmember Charles Krafczek

That the Work Session Meeting of Mayor and Council be adjourned at 4:50 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2021
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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