MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, February 1, 2022
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Suzanne C. Stanford, Borough Clerk

Bunny Parzych

Marcus Karavan, Solicitor 


Robin Casper    
Robert Smith, Borough Administrator 
Jennifer Gensemer
James Craft, CFO 

 

Frank Dallahan  






Charles Krafczek 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 5, 2022.

FOR THE RECORD, THIS WORK SESSION WAS HELD VIA VIDEO/TELEPHONE CONFERENCE IN A ZOOM FORMAT

SALUTE TO THE FLAG

CFO – Budget Review with estimated tax impact

Presentation of slide show 

– 2021 Revenues and 2022 Anticipated Revenues

American Rescue Plan Act Funding

Capital Projects

Timetable
Introduce Budget February 15th


Budget Presentation March 1st


Adopt Budget March 15th
Council President Reese Moore asked each Councilmember to present their 2022 goals & priorities:
Councilmember Krafczek – 
Budget on track – no tax increase




Look at Borough assets – real estate – L shaped lot





Ordinance for back filling of bulkheads

Councilmember Dallahan
Lifeguards – 
Training, lightening & boat safety







Move into new building





Fire Service
Continue timely service Fire/EMS







Attract more volunteers






Evaluate – part time help-Summer





Police

Bike & Pedestrian Safety







Recreation Progress







Increase police presence at SH School





OEM

Courses FEMA 







Social Media







Modernize Web Site







Expand Code Red higher level







OEM High Water Vehicle

Councilmember Gensemer
Expand Recreation & Tourism




Tourism – Director will produce our events





New Ideas – Festival of Lights – Marina





Car Show





New Year’s Eve events




Recreation





Girls Lacrosse





Racket ball programs
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Marina 2022 version of Captain Cramer





Wetlands Marine Science

Councilmember Casper
Update Beach Replenishment Plan




Flood Master Plan, bulkheads, boat ramp, tide flex valves





Wildlife conservation





Completion of Pump Station 114th 

Councilmember Parzych 
Renovation of 80th Street well – and switch from gas to chlorine 



tablets




Installation of new water meters – smart meters-Spring





Rebuild Lift Station – 114th Street

She asked Rocky Tirado to come up and explain the need for the switch from gas to chlorine. At 80th Street well we need to upgrade that station to be able to have a much larger tank indoors, the whole thing needs to be redone. This is a number one priority.
Councilmember Parzych asked the Borough Engineer about doing a proposal for this project. He said in September of last year he wrote a preliminary investigation proposal for that area, included survey, consultation with Construction Code Official, possibility of expanding the building.  He thought that would be the start, submitted last September.  Councilmember Moore said we will need to expand that project as a priority.  
Councilmember Moore – Recruit and hire and new Public Works Director



      Work with Marc DeBlasio and his firm to understand and receive the 


      Federal Infrastructure and FEMA funds.




      Work with Tom Thornton and his firm to bring the 93rd Street project 


       pump station complete and across the finish line.

A & F – Councilmember Krafczek – 

Borough Engineer – Contractor for 2020 Utility & Road Program has completed all the work with the exception of final paving. Will be completed by May. Fred Schiavone is also completing utility work on 93rd Street. 

Beach Patrol Building – framing, rough plumbing and sheathing is completed. Contractor scheduled to complete the roofing, windows and siding this month. Still scheduled to be completed at end of May. Storm Sewer Master Plan scheduled to be presented to the Planning Board this month and then presented to Council in March.  Pre-Fab building for 114th Street pump station has been ordered and scheduled for delivery in August. Construction will be in the Fall of this year.
93rd Street – Fred Schiavone working at 93rd and Third, next to the School. They hit a gas main on two occasions, that was thought to be in one spot and is actually not, but very close to the sanitary sewer they are replacing.  The school was evacuated and we shut the project down for about a week. Contractor hand dug test holes. Had meeting with Gas Company, the Contractor and Borough Engineer to put protocols in place to avoid this happening again.  From now on South Jersey Gas will be on site all day during the course of construction.  

Mott MacDonald – Tom Thornton presented a slide show on the 93rd Street Storm water Pump Station and Drainage Improvements.  The slides are available in the Clerk’s office.  We will receive bids in June and hope to have the project completed by January 2024. 
Administrator – explained the Professional Services Agreement to be considered at the next meeting with Triad, our consultant with COAH obligations. Triad would serve as General Contractor for the rehabilitation of the triplex the Borough purchased at 10206 Third Avenue. This is necessary to bring the building up to a level where it can be placed into service to meet obligations under Affordable Housing. 
Construction – no report
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Tax Collector – Revenue report for January
Prior Year taxes

43,255.77

Current Year taxes
          2,694,214.30

Interest 2,138.56

YEP’s 748.29

Duplicate bill fees 8.00

Bounced check fees 40.00

Total collections for January: 2,740,404.92

Utilities update on Executive Order 229

Placed a moratorium on enforcing late payment charges, charging penalties, shutting off water accounts, or placing them in tax sale due to non-payment. Was supposed to be lifted January 1, 2022, but the moratorium has been extended and the grace period through March 15, 2022.   

Tax Assessor – 2021 Usable sales over $100,000 – 168




Non-useable


76







          244
2 year weighted average

Sale price to assessment

2022 Ratio

80.88%

2021 Ratio

90.06%

                                      9.18% difference

Certified Lists 2021 total – 107

Current Market


17 active listings


17 under contract 

2022 Daniel’s Law, protecting Judges, police officers and prosecutors now implemented thru County Tax Board. 

Assessment notifications should be received by weeks-end. 

Borough Clerk – read a summary of the activities performed in the Borough Clerk’s office for 2021. 
Storm Update - Rocky Tirado  -  Kept in contact with all Departments, all on the same page. Came back on Sunday, did Borough Hall, the School and the Library. Also did the American Legion, everyone did a great job. Thanks to the Fire Department for sharing their food. 
PUBLIC WORKS – Councilmember Moore – report on By-Partisan Infrastructure Program – State of NJ set to receive 1 billion dollars over 5 years to upgrade or to build new water system under the Federal Infrastructure bill, signed into law by President Biden last year. Our Borough Engineer working with Senator Van Drew’s office to understand how funds are allocated and to request funding to various Borough projects. High Priority projects:

Bulkhead Improvements

Bayside Marina Improvements

Replace lead components in the water mains in the laterals 

Third Avenue water and sewer project - 99th Street – Avalon

Convert 80th and 96th Street well station from chlorine gas to tablets

Councilmember Moore explained Proposals from Engineer - Resolutions on February 15, 2022 
83rd Street Bayside Bulkhead Improvements

Replace ADA Beach Ramps & Pavilions at 88th & 101st streets

Change Order #2 Final – Pump Building & Wet Well – 94th Street 
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UTILITY REPORT –Councilmember Parzych

Thanked everyone for helping her with the issues of Water & Sewer. 
Her immediate goals is to ask the Borough Council to rethink the regulations concerning the Smart System Irrigation.  This was a part of a larger Ordinance which overhauled Water & Sewer last Summer.  The Utility Committee has received several  proposals from  landscapers. Will be bringing a discussion item to Council on this issue. 
DISCUSSION:
Lenore Tedesco – Princeton Hydro Information First part of approved contract to roll the standing dead common reeds, which were treated last Fall.   The Second part of the proposal was to come back and do the second treatment. Seeking approval for the second part total cost is $17,375.  Resolution will be done in two weeks on February 15, 2022.  
Solicitor Karavan – Sevenson Litigation – update

Relates to the Sevenson litigation – which has been in Federal Court for approximately 5 years. Sevenson was a contractor hired by the Borough to do dredging, at the conclusion of the contract they launched a law suit in Federal Court seeking approximately 6 ½ million dollars in damages over and above our project monies. The co-defendant also lodged a claim against the Borough for 3 ½ million dollars over the project monies. As of yesterday, we were able to obtain an agreement dismissing all of those claims with no payment and to resolve all other outstanding issues for less money than we had originally budgeted for the project, leaving a surplus of $120,000.  This Resolution will authorize the execution of that agreement, dismissing all those claims with prejudice and ending the lawsuit against the Borough. 
Upon motion of




Councilmember Jennifer Gensemer
Seconded by





Councilmember Charles Krafczek 
That the Work Session Meeting of Mayor and Council be adjourned at   6:45 p.m.
 Vote




6 Councilmembers
AYE
APPROVED___________________________________, 2022
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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