MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, March 15, 2022
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 4:30 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Suzanne C. Stanford, Borough Clerk

Bunny Parzych
Steve Morris, Solicitor
 

Robin Casper   
Robert J. Smith, 

 

Jennifer Gensemer 
James Craft, CFO 

 

Frank Dallahan 






Charles Krafczek  
Mayor

CFO     
Attorney

Adm.

Clerk

The meeting is now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 5, 2022.
(This Work Session will be streamed via a Zoom format

WILL EVERYONE RISE TO SALUTE THE FLAG

PUBLIC SAFETY – Councilmember Dallahan

SHPOA – Bike Sign -  Jack Kelleher – explained the bike signs that SHPOA will be adding to the existing signs on Second Avenue. There will be 12 new signs and they will match the signs that already exist, giving additional safety tips to bicyclist.  Either Public Works will put them up or SHPOA members. 
Borough Engineer – Lifeguard Building Update – H-Vac, mechanical electrical work completed in the building, siding on site, which will start later this week. Fiberglass decking has started, completed by Saturday. We have had productive bi-monthly meetings and we are on target, on budget.  Targeting the first/second week of June to be complete. 
Fire Department – Chief Stanford – Report for February, 2022 – 27 fire calls for the month, 12 EMS calls. Included 1 building fire, 3 medical assists, 3 natural gas leaks, 2 arching wire, 1 assist police, 5 cover assignment, 1 smoke scare, 9 fire alarms, 2 carbon monoxide alarms. 

Police Department – Chief Schutta – Recruitment – Summer SLEO process continues for hiring. Full time officer selection process closes tonight and interviews will begin next week. 

We had a Class II in the winter academy, resigned to take a full time job elsewhere. 

February report – 63 motor vehicle stops, 6 moving violations, 1 accident, 4 suspicious vehicles, 19 open door, windows, 4 animal complaints, 2 OPRA requests and 1 adult was arrested. Nothing to report on Stone Harbor Court. 
Borough Administrator – we are in the process of re-examining the current smoking ordinance with a proposed new one, in conjunction with State Statute.  Second, we are also looking at a section of the parking ordinance with would examine the number and placement of handicapped parking in the employee parking lot, reserved or designated parking spaces for administration, as well as future electrical charge stations. 

Beach Patrol – Sandy Bosacco Captain, - Updated lifeguard and beach tagger applications are now available on the Borough website. Sandy is the President of the South Jersey Lifeguards Chiefs Association.  He has been invited by the Department of Health to participate in a meeting later this month to update the State’s bathing code, standards for beach patrols. 

OEM –no report





Work Session, March 15, 2022

RECREATION & TOURISM Councilmember Gensemer – 
RECREATION DIRECTOR Tina Prickett – Last week here, discussion about playground at 97th Street. She showed two options from two different vendors that could be done in the 97th Street playground. She also talked about re-doing the playground surface, and the option of artificial turf. Both companies would be willing to come in and give presentations. 
Councilmember Gensemer reported that a JIF inspectors came to our playground and we have received his report. She will share the full report with Council. 

Three special events up for review:

War at the Shore – May 28th 

Surfside 7s Rugby July 16

7 Mile Island Players Aladdin July 22 – 31

Summer programming to outside vendors have been reviewed by the Committee and the recommendations will be submitted to Mayor and Council at the next meeting for approval by Resolution for our summer programs.  

TOURISM DIRECTOR – Jenny Olson – Special Event Applications for 2022 – 
Special Event Applications

Stone Harbor Chamber of Commerce – Spring into Summer Event & Market – April 30th
Wetlands Institute Summer Celebration – July 23rd 
NATURAL RESOURCES – Councilmember Robin Casper 
Doug Gaffney –Coastal Engineer and our Beach Consultant. 

Gave a short bio on his background and history with the Army Corp of Engineers.

He has worked on several projects concerning Avalon and Stone Harbor beaches.

He and the Administrator walked the beaches in February to gather information and understand what the problems are. He has come up with 5 problems, categories that he spoke about.   

1. lack of dry beach width in some spots – 103rd – 111th 
2. sand borrow site

3. groins built in 1960’s need work

4. not enough beach width

5. erosion at the dune toe

Councilmember Casper asked about sand harvesting, and dredge material.
Administrator – we went out for an RFP for a Coastal Engineer/Beach Re-Nourishment  Consultant and am convinced Doug is the right guy and is the right firm to get the job done. I do want to say Doug is part of a team, Lenore, Stu, Marc DeBlasio, together as a team we will come up with a strong viable options with respect to beach re-nourishment. 

Councilmember Casper – Bird Sanctuary Update – Princeton Hydro rolled and mulched the standing dead phragmites on February 23rd a result of the October Phase I treatment. Next phase will be in late Fall. 

Museum – Pod is empty and will be removed. Set up is underway. Opening day is Saturday, May 28th. 

Spring Beach Sweep – Saturday, April 9th
DISCUSSION –  
Solid Waste and Recyclables pick up and disposal

Councilmember Moore – PW Committee exploring several ways to increase both efficiency and safety of trash and recycling collections.

 1. Many municipalizes have installed on their trucks “tippers” on the back of the truck and it automates the dumping of the containers into the truck, rather than the employee lifting the container. We are exploring the installation of the tippers, cost approx. $184,000.  

2. Required for this is to have a standardized container, with a bar to attach it to the truck. Think the price in the neighborhood of $350,000 to supply both trash and recyclable receptacles. They would be larger and would work with the tipper. 

We will have a complete proposal for this and will discuss at the next meeting under Public Works. 

3. Borough is exploring setting up and operating a collection center, where homeowners can drop off trash and recycling materials. 

4. Outsource commercial collections of trash and/or recycling material. (putting together and RFP for that) 

Mayor suggested to have the containers and the tippers only in the commercial area at first and see how it works in a contained area.  

MOTION TO ADJOURN

Upon motion of




Councilmember Frank Dallahan 
Seconded by 





Councilmember Charles Krafczek

That the Work Session Meeting of Mayor and Council be adjourned at 7:05 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2022
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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