Borough of Stone Harbor
WORK SESSION AGENDA
Tuesday, September 6, 2022

(| Borough Hall, 9508 Second Avenue, Stone Harbor

‘ Call to Order: 4:30pm

Roll Call: Councilmember Moore, Councilmember Parzych, Councilmember

Casper, Councilmember Gensemer, Councilmember Dallahan, Councilmember
Krafczek

Statement of Public Notice: Adequate notice of the meeting was provided by
posting a copy of the time and place on the Municipal Clerk’s bulletin board and
mailing a copy of same of the Press and the Cape May County Herald on January
5,2022.

Salute the Flag

Atlantic City Electric
Ronnie Town — Meter Upgrade

Reports of Standing Committees:

A&F COMMITTEE - Councilmember Krafczek

(| Borough Engineer

Tax Collector

Tax Assessor

Construction- Fee Schedule for Professional Fees
Borough Clerk

CFO

PUBLIC WORKS - Councilmember Moore

Winter Trash Schedule Begin — September 171, 2022

UTILITIES COMMITTEE — Councilmember Parzych

IBank Application - Planning and Environmental Issues

Discussion:

Adjournment
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Smart Energy Network Construction Is Now Underway

We are building a Smart Energy Network across South Jersey to better serve our
customers and to help meet their evolving energy needs.

Atlantic City Electric’s Smart Energy Network will upgrade all existing traditional electric meters with smart
meters that can securely communicate with our central operations facility, providing more detailed information
about your energy service. We are also upgrading the local energy grid to create smart energy infrastructure that
can automatically respond and alert us to potential issues. Together, these upgrades will enhance reliability of
energy service for our customers, improve the overall customer experience, and support new tools and programs
that customers can use to help save money and energy.

Smart meters are a proven technology in use across the country and across the Exelon family of companies -
more than 10 million have been installed by our sister companies. We will use our collective resources available
to ensure our customers realize the full benefits of this initiative.

Benefits of a Smart Energy Network

When fully installed and operational, our Smart Energy Network provides a
number of benefits, including:

- Enhanced reliability with faster and more efficient power restoration
efforts for custormner homes and businesses following more frequent
severe weather events driven by climate change.

- Improved bill management tools and new online features that
customers can use to view their daily and hourly energy usage trends
to help save money and use energy more efficiently.
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- Better customer experience through upgraded technology improving
energy usage reading and billing operations, and nearly eliminating
the need for estimated billing.

Smart meters closely
resemble traditional meters
but provide a host of new
benefits for customers.

- Better integration of new clean energy technologies, including solar,
battery storage, and transportation.

Advancing a Clean Energy Future

Construction of our Smart Energy Network is underway. Customers will begin to receive new smart meters in
Spring 2022, and all meter upgrades will be completed by Fall 2024. We will work closely with our customers
and communities regarding all aspects of construction and keep them informed about our efforts, including the
opportunity for customers to decide if they prefer to not receive the upgrade to their meter.

The Smart Energy Network is a critical step in advancing a clean energy future for South Jersey. As customers’
energy needs evolve, it only makes sense to create 3 common platform that connects them to new energy
services and more choices. For example, smart meters will enable more efficient integration of new energy
technologies and connect more customers to a variety of clean energy choices, including solar, energy-efficiency
programs and electric vehicles.

June 2022 atlanticcityelectric.com/SEN
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What is Atlantic City Electric’s Smart Energy
Network?

Qur Smart Energy Network will upgrade all existing
traditional electric meters with smart meters that can
securely communicate with our central operations
facility, providing more detailed information about
energy service. We are also upgrading the local energy
grid to create smart energy infrastructure that can
automatically respond and alert us to potential issues.
This initiative will enhance reliability, provide for better
customer service and further advance a clean energy
future for New |ersey. Construction of the Smart Energy
Network is now underway.

What is a smart meter?

A smart meter, sometimes referred to as an automated
meter or AMI, is an electronic meter with technology
that records daily energy use to help customaers take
better control of their energy use. Smart meters can
also securely communicate with our central operations
facility, providing real-time information about energy
service. They also will enable new services, tools and
programs that will heilp customers save money and
energy, enhance reliability, provide for improved bill
management tools, and allow for better integration of
new clean energy technologies such as clean electric
transportation, solar and battery storage.

What are the benefits of the Smart Energy
Network?

- Benefits of the proposed Smart Energy Network
include:

Enhanced reliability with faster and more efficient
power restoration efforts for customer homes and
businesses following more frequent severe weather
events driven by climate change.

- Improved bill management tools and new online
features that will enable customers to view their
daily and hourly energy usage trends to help save
money and use energy more efficiently.

+ Better customer experience through upgraded
technology improving energy usage reading and
billing operations, and nearly eliminating the need
for estimated billing.

Better integration of new clean energy
technologies, including solar, battery storage and
transportation.

June 2022
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Frequently Asked Questions

How will the Smart Energy Network help me
save money?

Once the Smart Energy Network is complete,
customers will be able to use new tools and features
available on the Atlantic City Electric app and My
Account to monitor their energy use in ways that they
couldn't before and be able to take action to save
money and energy. For example, you'll be able to:

- See when you and your family use the most
electricity during the day.

Receive high bill alerts when your electricity use
reaches a selected level 50 you can manage your
energy use.

- Check your bill to-date at any point to help you stay
on budget each month.

- Participate in potential future programs that could
offer new ways to save money and energy.

When will customers receive a smart meter?

We have begun installing smart meters as part of our
routine meter installation and began expanding to
include our larger customers in spring 2022. We will
begin a broader installation, including our residentiat
customers, in fall of 2022. We expect to have all smart
meters installed by the fall of 2024. Customers will
receive several notices prior to their meter upgrade as
well as when the upgrade has been completed. Some
customers have already received a smart meter as part
of routine meter replacements.

atlanticcityelectric.com/SEN

© Atlantic City Electric Company, 2022




(s atlantic city

electric

AN EXELON COMPANY

What will a customer experience on the day-
of their meter upgrade?

On the day-of your meter upgrade, a representative
from our meter upgrade contractor, CCl, will knock on
your door to let you know your upgrade is about to take
place. The entire upgrade will take approximately 30
minutes. During this time, you may experience a brief
service outage lasting no more than a few minutes.

if your meter is easily accessible, you do not need to
be home. It's also important to note that we will not
be moving your meter as part of this upgrade. Upon
completion, we will leave a doorhanger at the premise
to notify you that the work has been completed - or, if
the work could not be completed, providing 3 number
you can call to schedule your meter upgrade.

What if my meter is in a hard-to-reach area?

If your meter is located in your basement, within a
gated yard or other hard to access location, please
contact us at 866-524-2982. If we are unable to
complete the upgrade aon the initial attempt, we will
contact you to set up an appointment at a time that is
convenient for you to complete your upgrade.

What should I do if | have medical equipment
in the home?

If you maintain medical equipment in the home that
would be affected by a brief service outage, crews will
make contact on site before upgrading the meter. If you
need to re-schedule another time, please contact us at
866-524-2982.

Will the smart meters work right away?

We expect to begin enabling the enhanced
functionality of newly installed smart meters beginning
in early 2023, with a goal of achieving enhanced
functionality for all smart meters by the fall of 2024.
Customers will receive more information about the
new features available and specific timing for activation
of the enhanced functionality of their smart meters
closer to the activation date.

Where else are smart meters used?

Smart meters are a proven technology across the
country. Customers nationwide are seeing the
benefits of enhanced reliability and resiliency, outage
detection and restoration, and access to programs to
help them save money and energy. As of 2021, more
than 75 percent of U.S. households have had smart
meters installed, according to the Institute for Electric
Innovation. Across the Exelon family of companies,
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Frequently Asked Questions

more than 10 million smart meters have been installed
by our sister companies. We will use the resources
available to ensure our customers realize the full
benefits of this advanced technology.

What if a customer wants to keep their
traditional electric meter?

Customers who decide they do not want to upgrade to
a smart meter will need to contact Atlantic City Electric
at 866-524-2982. These customers will be charged a
recurring monthly fee of $15 for the cost of reading and
maintaining their existing meter. If 3 customer decides
they do not want to upgrade to a smart meter after

the smart meter has been installed, there will be an
additional one-time fee of $45 to have the smart meter
replaced with a conventional meter.

Do customers receiving a new meter need to
take any action?

No action is required from our customers for new
meter installations. Customers will receive more
information about the new features available and
specific timing for activation of the enhanced
functionality closer to the activation date. To learn
more about the benefits of our Smart Energy Network,
visit atlanticcityelectric.com/SEN.

Is there any additional cost for the new meter
beyond Atlantic City Electric’s standard meter
charges?

Like other investments we make in the tocal energy
grid, the cost associated with the implementation of
the Smart Energy Network has been reviewed and
approved by the New Jersey Board of Public Utilities
and will be spread across all of our customer base
over a period of many vears. The typical residential
customer using 679 kilowatt hours would see a $4.27
increase on their monthly bill.

Do smart meters cause any health effects?

Studies have shown that smart meters pose no health
risk. A smart meter produces low levels of radio
frequency (RF) waves for a few minutes each day

to send energy use data. Smart meters emit fewer
waves than many other devices such as cell phones,
televisions and microwaves.

atlanticcityelectric.com/SEN
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